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Ahlakta iktisat: Ahlak-1 Alaide Iktisadi

Meseleler
Ali Haydar BESER®

Kirklareli Universitesi

0z

Buglinki anlamda sosyal bilim disiplinlerinin tesekkil etmedigi modernite 6ncesi dénem-
lerde, bugin iktisadi dislince olarak ele alinan meseleler hakkinda mistakil calismalara
rastlanmamaktadir. Fakat bu meseleleri birbirinden farkli alanlarla ilgili muhtelif kitaplar
icerisinde, kendi baglamlarinda daginik bicimde gormek mimkdiindir. Bu alanlardan bir ta-
nesi de ahlak felsefesi kitaplaridir. Bu kitaplar icerisinde kimisinde az, kimisinde daha cok
olmak (zere iktisadi meseleler bir bicimde ele alinmistir. Bunlarin en 6nemlilerinden bir
tanesi de Kinalizade Ali Celebi'nin Ahlak-1 AlaT adli eseri ve onun da 6zellikle “Ilm-i Tedbir-i
Menzil" baslikli bélimudiir. Ozellikle Osmanli'nin zihniyet diinyasini anlamak icin cok nemli
olan "adalet dairesi"ni de formiile eden bu klasik eser, insanin manevi diinyasi ile icerisinde
yasadigi evi; ailenin yapisiyla yasanilir bir sehir insa etmeyi; iktisadi iliskilerle idarecilerin
ozelliklerini birbirleriyle iliskili bir sekilde buttinlikli olarak ele almistir. Bunu yaparken de
dilin ve edebiyatin biitiin imkanlarini kullanmistir. Kitabin “ilm-i Tedbir-i Menzil” kisminda
paranin fonksiyonlari, tasarruf ve harcama gibi bugtin iktisat teorisinin ilgilendigi konularin
yani sira; bir ailenin yasayacagi evin fiziki kosullarindan evin reisi olarak babanin gérevle-
rine, sadaka vermenin kurallarindan cocuk terbiyesine kadar bircok mesele, bitincil bir
bakis acisiyla ele alinmistir. Ayet, hadis ve siirle desteklenen bu meseleler oldukca agdali ve
edebi bir dille ifade edilmistir. Bu tarz klasik eserler, bugline bir seyler sdyleyebilmeleri icin
oncelikle kendi anlam dinyalari ve zeminleri dikkate alinarak dogru bir sekilde anlasilmali;
sonrasinda buglinki sorularimiz cercevesinde yeniden Uretilebilmesi icin anlamlandirilma-
lidir. Calismamiz bunun i¢in bir zemin olusturma gayretinden ibarettir.

Anahtar Kelimeler
Ahlak, Ahlak-1 AlAT, iktisadi Diistince, Ilm-i Tedbir-i Menzil, Kinalizade, Oikonomia.
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Sosyal bilimlerin tarihi, biitiin bir diisiince tarihi dikkate alindiginda, olduk-
¢a kisadir. Bu donemde cesitli disiplinler olugsmus, birbirlerinden ayrismis ve
kendi alanlarinda uzmanlasmistir. Bu uzmanlasma, ¢ok énemli imkanlar olus-
turmus, derinlesmeyle birlikte yeni bilgi tiretimini miimkiin kilmistir. Fakat
zamanla beraberinde bir “korliik” de meydana getirmistir. Bu durum 6zellikle

diistince tarihi ¢caligmalarinda daha agik goriilmektedir.

Sosyal bilimler olusmadan 6nceki donemlerde, bugiin iktisadi diisiince i¢inde ele
alian konular hakkinda miistakil caligmalar gérmek oldukg¢a zordur. Hig kusku-
suz, sosyal bilimlerin tesekkiiliinden 6nce diistiniirlerin iktisadi meselelerle ilgi-
lenmedigi iddia edilemez. Zira iktisadi hayat, Sanayi Devrimi sonras: kazandig1
merkezi konum kadar olmasa da nihayetinde sosyal hayatin 6nemli bir pargasi-
dir. Dolaystyla iktisadi hayata ve meselelere dair higbir s6z sdylenmemis olmasi
diisiiniilemez. Fakat mevcut iktisadi diisiince tarihi ¢alismalarina bakildiginda
—diger alanlarin tarihine yonelik ¢alismalarda da oldugu gibi- Avrupamerkezci
bir yaklasimin hakim oldugu goriilmektedir. Felsefede oldugu gibi, iktisadi di-
stince de Antik Yunan donemi ile baslatilmakta, Ortagag olarak isimlendirilen
doneme “karanlik” sifatini hak ettirecek sekilde ya hi¢ deginilmemekte veya bir
iki paragrafla gecistirilmektedir. Oysa bu dénemler Islam diisiince tarihinin en
parlak dénemleridir. Tktisadi meselelere dair herhangi bir sey séylenmemis ol-
mas! diisiintilemeyecegine gore farkli kaynaklar igerisinde, bugiin iktisadi dii-
stince baghg altinda ele alinan meseleler kesfedilmelidir. Islam diisiince tarihinin
zenginligi ve konularin ele alinis bicimi dikkate alindiginda bunun ne kadar zor
bir ugras oldugu agiktir. Bu alanda Sabri Orman’in “Iktisadi Diisiince Tarihinin
Islami Kaynaklar1” (1999) adli calismasi en énemli yol gosterici ve ayni zamanda
tek caligmadir. Buradan da goriilebilecegi gibi iktisadi meselelere iliskin diisiin-
celer birgok farkl: alan ve eser icerisinde bulunabilmektedir. Bu ¢alismalarda da
iktisadi meseleler kendi sorunlar1 ve baglamlari igerisinde ele alinmaktadir. Bu
alanlardan bir tanesi de ahlak felsefesi kitaplaridir. Bu kitaplarin en 6nemlilerin-
den biri de Kinalizade Ali Celebinin Ahldk-1 Alai adli eseri ve onun da 6zellikle

“Ilm-i Tedbir-i Menzil” baslikli béliimiidiir.

Iktisadi meselelere iligkin iiretilen diisiincenin farkli kaynaklar icerisinden bulu-

nup islenmesinin 6nemi kadar ve belki bundan daha fazla, bu diistincelere yak-
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lasim bi¢imi ve yontemi de dnemlidir. Zira s6z konusu kaynaklarda bu meseleler
bugiinkiinden farkli sorulara cevap olarak ortaya konmustur. Bu soru(n)lar, diger
bir deyisle diisiincenin ortaya kondugu sosyal ve fikri zemin dikkate alinmaksi-
zin yapilacak degerlendirmeler yanlis veya en azindan eksik olacaktir. Buna 6r-
nek olarak Sabri Ulgener’in (2006) yaklasimi verilebilir. Ulgener, “Iktisadi Coziil-
menin Ahlak ve Zihniyet Diinyas1” adli kitabinda Ahlak-1 Alai’yi iktisadi diistince
acisindan degerlendiren nadir kisilerden biri olmasina ragmen zikrettigimiz
noktalar1 dikkate almadigindan dolay1 yontemi yanlstir. Zira onu kendi anlam
diinyasi, sorular1 ve baglami icerisinde anlamaya yonelmek yerine, kitap boyun-
ca ortaya koydugu ve modern anlamda bir iktisadi zihniyetin gelismesine engel

oldugu gerekgesiyle elestirdigi “ortacag ahlaki’nin bir 6rnegi olarak ele almistir.

“Iktisat”, kelime manasi itibariyle diger anlamlarinin yaninda orta yol, itidal
anlamina da gelmektedir. Ahlak felsefesi kitaplarinda amaglanan sey de insa-
nin biitiin konularda itidal iizere hareket etmesidir. Buna da fazilet veya er-
dem denmektedir. Ahlakta Iktisat derken bir yandan ahlak felsefesinde iktisadi
meselelerin ele alinis1 kastedilirken ayn1 zamanda ahlaka yaklasimdaki bu orta
yoldan veya itidalden de bahsetmis oluyoruz. Dolayisiyla konunun bu tiir ki-
taplarda basli bagina ele alinmas: yerine, insan1 erdemli yapan 6zellikler bag-
laminda iglendigine de isaret etmis oluyoruz. Diger bir soyleyisle Ahldk-1 Alai
basta olmak {izere Islam diisiince tarihinde ahlaka dair kitaplarda hedeflenen
sey erdemli insan, erdemli toplum ve erdemli devletin insasidir. Iktisadi mese-
leler bu baglamda ele alinmakta ve bu hedefe katk: saglayacak iktisadi davra-

nislar ortaya konmaktadir.

Calismamizda, diisiince gelenegi agisindan nerede durdugunu gérmek i¢in on-
celikle oikonomia ve ilm-i tedbir-i menzil iliskisine bakilacak, sonra Kinalizade
ve eseri Ahlak-1 Alai Gizerinde kisaca durulacak, en son Ahlak-1 Alaide Ilm-i

Tedbir-i Menzil konusu islenecektir.

Oikonomia ve ilm-i Tedbir-i Menzil

3 <

Yunancada “ev’”, “hane” anlamina gelen oikos ile “idare”, “yonetim” anlamlarina

gelen nem kelimelerinin bir araya getirilmesiyle meydana getirilmis olan oiko-
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nomia kelimesi Tiirk¢eye “ev idaresi” seklinde gevrilebilir (Gtiler, 2005). Bugiin
bir bilim olarak Ekonomi adlandirmasina da kaynaklik eden oikonomia, Yunan
Felsefesinde pratik felsefenin altinda yer alan bir bilgi dali olarak goriiliiyordu.
Miistakil olarak bu adi tastyan ilk kitabin da milattan énce 430 ile 355 yillar1
arasinda yasamis olan Xenophon (Ksenofon) tarafindan yazilan Oikonomicus
oldugu kabul edilir (C)zgiiven, 2011, s. 16).

IslAm Messai Felsefesi ile Yunan Felsefesi arasindaki irtibat bilinmektedir. Yu-
nanca felsefi metinlerin Arapgaya terctimesi ve 6zellikle de Aristonun (Aristo-
teles) diisiincelerinin etkisiyle gelisen Messai Felsefe, diislincenin intikaline ve
yeni bir formda iiretilmesine 6rneklik teskil etmektedir. Bu iki diigiince arasin-
daki kuvvetli bagin varligi “Ilm-i Tedbir-i Menzil” veya “Tedbiru’l-Menzil” de-
yiminin anlagilmasini da kolaylagtirmaktadir. Hatta bu deyimin oikonomia’nin
tam bir terciimesi oldugu soylenebilir (Orman, 2001, s. 302). “Ilm-i Tedbir-i
Menzil” de Tiirkgeye ayn1 sekilde “Ev Yonetimi” olarak gevrilebilir.

Messai felsefe geleneginde Ilm-i Tedbir-i Menzil'in ilimler tasnifi igerisinde
konumlandirildig1 yeri gérmek, bitiindeki pargayr gérmek agisindan faydal
olacaktir. Buna gore felsefe veya hikmet genel olarak iki kisma ayrilir: Nazari
(Teorik) Felsefe ve Ameli (Pratik) Felsefe. Bunlarin her biri de tiger dala ayri-
lirlar. Nazari Felsefe: (i) Metafizik (yiiksek ilim), (ii) Matematik (orta ilim), (iii)
Tabiat Ilmi (agag1 ilim). Ameli Felsefe: (i) Ahlak Ilmi, (ii) [lm-i Tedbir-i Menzil
(ekonomi), (iii) lm-i Tedbir-i Medine (siyaset) (Nasr, 2006, s. 16).

Felsefedeki bu tasnife gore birincisi (nazari felsefe) insanin bilgisiyle, ikincisi
(ameli felsefe) ise insanin eylemiyle alakalidir. Birincisi insani teorik alanda
olgunlastirirken ikincisi pratik alanda olgunlastirir. Her ikisi bir kiside bulu-
sursa gercek mutluluk meydana gelmis olur. Pratik felsefenin ti¢ kismindan biri
olan Ahlak Ilmi’nin konusunu ferdin nasil olgunlasacag: olugtururken; Ilm-i
Tedbir-i Menzil ev idaresi veya aile ahlakini; [lm-i Tedbir-i Medine ise sehirle-

rin veya iilkelerin faziletli yonetimini konu edinir (Aydin, 1989).

Islamda felsefi anlamda bir ahlak diisiincesinin béylece en énemli kaynaginin
Yunan felsefesi metinleri oldugu sdylenebilir. Ama bu durum, Yunanl filozof-

larin aynen tekrarlandig1 anlamina gelmez. Islam’in yayilis tarihinde Miisliiman
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diisiiniirlerin genel tavri, karsilagtigr biitiin kiiltiir ve medeniyetlerden kendi
diinya goriisleriyle celismeyecek unsurlari serbestce almalar: seklinde olmustur.
Bu tavrin toptan yargilayici ve kapali degil, 6zgiivenle ve segmeci oldugu soyle-
nebilir (Orman, 2001, s. 352). Bu durum, Miisliiman diisiiniirlerin aldiklar1 bilgi-
leri kendi diinya goriisleri ¢ercevesinde yeniden tiretmelerine imkan tanimigtir.

Alinan bilgiler Islam’in ana kaynaklarinin siizgecinden gegirilerek kullanilmistir.

[Im-i Tedbir-i Menzil de Oikonomianin oldugu gibi bir aktarimi degil, segme-
ci ve elestirel olarak o gelenekten yararlanilarak olusturulmus bir alandir. Mesela
Oikonomiada mutluluk anlayisinda “Gte diinya” yer almazken, {lm-i Tedbir-i
Menzilde amag hane halkina bu diinyanin yaninda 6te diinyanin da mutlulugu-
nun yollarini gostermektir. Bu da, islam’in en temel unsurlarindan biri olan ahiret
inancinin yansimalarindan biridir (Orman, 2001, s. 354).! Ideal bir aile hayatina
yonelik oldugu i¢in ahlak kitaplarinin 6zellikle de aile ahlakina yonelik bolimle-
rinde, Islami unsurlar digerlerine gore daha agir basmaktadir (Aydin, 1989).

Tedbirii'l-Menzil ifadesi, Yunanca Oikonomiaya da atifla ilk defa ibn
Miskeveyh'in Tehzibii’l-Ahlak kitabinda kullanilmigtir (Cagrici, 2011). ibn
Miskeveyh'in cagdasi ve Megsai felsefenin en énemli filozofu Ibn Sina ayni ifa-
deyi kullanmamakla beraber, bu alana yonelik es-Siyasetu’l-Menziliyye adiyla
miistakil bir eseri vardir. Bu eseriyle Ibn Sina kendisinden sonraki biitiin {lm-i
Tedbir-i Menzil literatiiriiniin en 6nemli kaynagidir (Orman, 2001, s. 327).
Sonralar1 bu ifadeyi Gazali ve Nasirtiddin-i Ttsi de kullanmis, ama konu en

genis bicimiyle Kinalizade'nin Ahldk-1 Alai'sinde islenmistir (Cagrici, 2011).

[lm-i Tedbir-i Menzil'in Oikonomia ile iliskisinde genel felsefi metodun ve
formun Oikonomiadan alindig1 ve fakat muhtevasinin Islam diinya goriisii ve

kaynaklariyla yeniden iiretildigi sdylenebilir.

Kinalizade ve Ahlak-1 Alai

Asil ad1 Ali Celebi ibn Emrullah (veya Aldad-din Ali b. Emrullah) olan
Kinalizade 1510da Ispartada dogmustur. Genellikle Kinalizade Ali Celebi veya

1 Bunun en giizel 6rneklerinden biri Ragib el-Isfehani’nin ahlaki konu edindigi kitabina “Saadet-i Dareyn” (iki diinya mutlulugu)
ismini koymasidir.
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sadece Kinalizade olarak taninmistir. Kinalizdde lakab1 dedesinin sakalina kina
yakmasindan dolayidir. Dedesinin bu adeti sebebiyle, onun ¢ocuklari ve torun-
lar1 bu lakapla anilmigtir (Oktay, 2011, s. 41).

[Ikdgrenimini Ispartada yapan Kinalizdde, daha sonra egitimine akrabalarinin
yardimiyla Istanbulda devam etti. Mahmud Paga, Davud Pasa ve Ali Pasa Med-
reselerinde gesitli miiderrislerden dersler aldiktan sonra Fatih Medresesine gi-
rerek 1538de devrin 6nde gelen alimlerinden Civizade Muhyiddin Mehmed
Efendinin muidi (asistani) oldu (Aksoy, 2002).

Miiderris tayinlerini yapan Ebussutid Efendi ile hocasi Civizddenin arasi agik
oldugundan yapilmas: gereken miiderrislik tayini gecikti. Bunun iizerine o
gline kadarki ¢alismalarini alarak Ebussutid Efendinmin huzuruna ¢ikip “Mii-
derrislik alanlar devlet biiyiiklerinin kapilarini ¢alarken ben de bu kitaplarla
ugrastyordum.” diyerek miiderrislik talep etti. Caligmalarina bakan ve bu tutu-
munu begenen Ebussutid Efendi, Kinalizdde'yi 1541 senesinde Edirne’ye tayin
etti (Oztiirk, 1990, s. 60).

Kinalizade 1563 yilina kadar 22 sene cesitli medreselerde miiderrislik yaptiktan
sonra Sam Kadr'st oldu. Daha sonra sirasiyla Kahire, Bursa, Edirne ve Istanbul
Kadilig1 yapip 1571de Anadolu Kazaskeri oldu. Yiikselisinin tabii seyri onu sey-
hiilislamliga tagtyacakken 1571de padisahla gittigi Edirnede daha 6nce yakalan-
mis oldugu nikris hastalig1 sebebiyle vefat etmistir. Edirnede Seyyid Celali tiir-
besi civarinda defnedildigi, fakat daha sonra yol ¢aligmalari sebebiyle mezarinin

Selimiye Camii'nin haziresine tasindig1 kaydedilmektedir (Oktay, 2011, s. 47).

Kinalizade ser’i ve edebi ilimlerde yetkin birisiydi. Arapca, Farsca ve Tiirkge si-
irler yazmigtir. Hafizas1 kuvvetli oldugundan ezberinde gok fazla ayet, hadis ve
siir vardi. Bu edebi bilgisini kullandigindan eserlerinin dili zor anlagilird: (Adi-
var, 1993). Bir¢ok alanda bilgi sahibi olan Kinalizdde, ayn1 zamanda Osmanlrda
o donemde felsefe ve hikmetle ugrasan nadir kisilerden biriydi. Hatta Katip
Celebi’ye gore felsefeyle ugrasan son kisidir (Oktay, 2011, s. 57). Kinalizdde'nin
bes tanesi miistakil caliyma olmak {izere, alt1 hasiye ve dort risaleyle birlikte
toplam 15 eseri vardir (Oztiirk, 1990, s. 62).2

2 A.S.Oktay (2011) risalelerin isimlerini ve kiinyelerini vererek bu sayiy1 27’ye ¢ikartur.
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AN

Kinalizade’ye asil ohretini kazandiran eseri Ahlak-1 Alaidir. Bu kitabi Samdaki
kadilik gorevi esnasinda kaleme almig ve Suriye Beylerbeyi Ali Pasa’ya ithaf et-
migtir. Kitabin isminin bu ithafa nispetle koyuldugu séylense de (Oztiirk, 1990,
s. 66) kitabinin ismi Ahlak-1 Ali degil Ahlak-1 Alaidir. “Yiikseklik, yticelik” an-
lamlarina gelen al4 kelimesi dikkate alinarak ahlak ilminin yiiceligine vurgu
yaptigl, ayni zamanda diger ahlak kitaplarina gore daha yiiksek bir mevkide
olmasini istedigi disiiniilebilir. Hatta Kinalizadenin Aldad-din ismi dikkate
alindiginda, kendinden 6nceki ahlak kitaplarinin isimlerinde oldugu gibi ken-
di adiyla isimlendirmis de olabilir (Oktay, 2011, s. 72). Kinalizdde’'nin bunlarin
hepsini diisiinerek ve birka¢ manay1 kapsayacak sekilde kitabini isimlendirmis

olmasi da mimbkiindiir.

Ahlék-1 Alail besmeleden sonra Hz. Peygambere ve Osmanli padisahlarina
dua ile baglamakta, bolca siirle siisledigi bu boliimde oldukea agdali bir dille
kitabini yazma sebeplerini agiklayarak kitabini ithaf etmektedir (Kinalizade,
2007, 29-42). Kitap bir mukaddime, {i¢ boliim ve bir sonug seklinde diizen-
lenmistir. Yazar, olduk¢a uzun olan (49 sayfa) mukaddimeyi ii¢ bahse ayir-
muistir. Birinci bahiste genel olarak ameli hikmet (pratik felsefe), kisimlariyla
beraber agiklanmaktadir. Ikinci bahiste bu bilgi tiiriiniin énemi ve faydalar:
zikredilmektedir. Ugiincii bahiste ise bir insan tanimi ortaya ¢ikaracak sekil-
de uzunca nefis ve nefsin giiclerinden, huy konularindan bahsettikten sonra
insanin “esref-i mahlukat” oldugunu vurguladig: bir sonugla mukaddimeyi
bitirmektedir (s. 45-94).

Kitabin en uzun boélimii olan birinci boliimiint (Kitab-1 Evvel) yazar, ahlak
ilmine ayirmis ve bunu dokuz kisim (bab) olarak islemistir. Bu béliimde ge-
nel olarak erdemler (faziletler), bu erdemlerin kazanilmasina engel olan ahlaki
hastaliklar (reziletler), erdemleri kazanma yollari, onlarin korunmasi, ahlaki
hastaliklarin tedavisi, bir denge noktasi olarak adalet gibi konular islenmistir
(s. 97-321). Boylece bu boliimde sonrasinda islenecek olan evin/ailenin ve seh-
rin/devletin erdemli bir gekilde idaresini miimkiin kilacak olan ferdi ahlaki is-
lemis olmaktadir. Digerlerinin ancak bunun ingast ile saglanabilecegi, kitabin
tertibiyle zzimnen sdylenmis olmaktadir. En uzun boliimiin bu boliim olmasi da

(224 sayfa) bunu teyit etmektedir. Ayrica bu béliimiin; insanin yapisinin, kuv-
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vetlerinin, zaaflarinin tanimlandig1 bir mukaddimeden sonra gelmis olmas1 da
ahlaki erdemlerin ancak insanin dogru taninmasi sonucunda kazanilabilecegi-

ne isaret etmektedir.

Kitabin ikinci béliimii, caligmamizin da konusu olan, aile ahlaki (1lm-i Tedbir-i
Menzil) ile ilgilidir ve sekiz kisimdan (bab) olusmaktadir. Genel olarak insanin
eve ve aileye olan ihtiyaci; evin idaresi ve ge¢iminin temin edilmesi; gocuklarin
terbiyesi; aile reisinin gorevleri; aile fertlerinin hak ve vazifeleri gibi konular
islenmektedir. Altinci, yedinci ve sekizinci kisimlar ise devlet ahlaki (idaresi)
ile ilgili konulardir (s. 325-476). Kendisinden onceki ahlak kitaplarindan farkl
olarak —ayr1 bir boliim olarak inceleyecek oldugu- devlet ahlakina yonelik bazi
konularin neden bu béliimde islendigi sorusunun cevabi net degildir. Insanin
aileden topluma dogru bir sosyallesme siirecinin oldugu, Kinalizade’nin toplu-
mu genis bir aile, devlet bagkanini da baba roliinde gormesi sebebi ile aile ko-
nusunun islendigi boliimde yer almis olabilecegi sdylenmisse de (Oktay, 2011,
s. 425) bu, tatmin edici bir agiklama degildir. Zira bu a¢iklamay1 dogru kabul
edersek, bu sefer devlet ahlaki ile ilgili diger konularin niye bu béliimde degil

de baska bir boliimde ele alindig1 sorusu havada kalmaktadir.

Kitabin iiciincii boliimii ise devlet ahlaki/idaresi (Ilm-i Tedbir-i Medine) ile
ilgilidir. Bu boliimde digerlerinde goriilen kisimlara ayirarak inceleme yoktur.
Ug boliim arasinda en kisa olanidir (49 sayfa). Genel olarak 4dil bir devlet ada-
minda olmas1 gereken ozellikler, devlet baskaninin uymas: gereken kurallar,
devletin halkla iliskisi gibi konular islenmektedir (s. 479-528).

Kitabin son kisminda ise kendisinden 6nceki ahlak kitaplarina uyarak “vasiyet”
adiyla cesitli tavsiyelere yer verilmektedir. Once Eflatun’'un (Platon) Aristo’ya
tavsiyelerine, sonra Aristonun Iskendere yaptig1 tavsiyelere yer vermektedir.
Daha sonra meshur “adalet dairesi” adin1 verdigi sekli gosterir. Kitabin so-
nunun sonu (Héatimet’l-Hatime) dedigi kisimda bir tarikat seyhi olan Hoca
Abdiilhalik Gucdiivani’nin ve ona ek olarak Mevlana Celaleddin’in nasihatleri-

ne yer verir. Eseri, bitiris tarihi ve dua ile tamamlar (s. 531-543).

Ahlak-1 Alat’nin mukaddimesinde Kinalizdde (2007), kendi kitabinu ilistirdi-
gi gelenegi, dolayisiyla kaynaklarini @i¢ kitap ismini zikrederek gosterir. Bun-

12



BESER / Ahlakta Iktisat: Ahlak-1 AlaT'de Iktisadi Meseleler

lar Nasiriiddin-i Tasi'nin Ahldk-1 Nasiri’si, Celdleddin Devvaninin Ahldk-1
Celalf’si ve Hiiseyin V&iz'in Ahlik-1 Muhsini’sidir. Ayrica yine kendisi, bu
eserlerin dilinin Fars¢a olmas1 dolayisiyla, Tiirk¢e bir ahlak kitab1 yazmak
istedigini soyler (s. 38). Kinalizade’nin Yunan filozoflarina kadar ¢ikan felsefi
kaynaklar1 aslinda Tasi ve Devvani vasitasiyla kullandig: kaynaklardir. Fakat
Ahlak-1 Alatyi digerlerinden ayiran en 6nemli farklarindan biri dini kaynak-
lar1 onlara gore ¢ok daha fazla kullanmasidir. Ozellikle ¢aliyjmamizda konu
edindigimiz aile ahlaki ile ilgili ilm-i Tedbir-i Menzil béliimiinde ayet ve ha-
dis gibi dini delillere ¢ok fazla bagvurmustur. Ahlak ilminin 6ziinii ve bigi-
mini aldig1 Ttsi ve Devvan{yi bir yana koyarsak, Ahlak-1 Alai'nin en 6nemli
kaynaginin Gazali ve onun Thy&’s1 oldugu sdylenebilir (Kog, 2007). Bu sebeple
tevaris ettigi felsefi anlamdaki ahlak ilmini Gazali yoluyla miislimanlastirdi-

gini1 ifade etmek yanlis olmayacaktir.

Ahlak-1 Alatnin digerlerinden farkli oldugu bir diger yonii ise edebi tarafinin
ve igeriginin ¢ok kuvvetli olmasidir. Gergekten de eserde ¢ok fazla siir yer al-
maktadir ve bunlarin bir kismi1 Arapga, bir kismi Fars¢a ve bir kismi da Tiirkge-
dir. Eserin kendisi de olduk¢a edebi bir dil ve “tantanali” bir tislup ile yazilmis-
tir. Hatta sadece bugiin degil, eski zamanlarda bile anlagilmasi zor, ugrastirict
bir dil kullanilmistir (Adivar, 1993).

Biitiin bu 6zellikleriyle Kinalizade Ahlik-1 Alai’siyle kendisinden onceki biitiin
bilgilerin felsefi, dini ve tasavvufi yonlerini sentezleyerek yeni bir eser meydana
getirmistir. Kendisinden sonra bir¢ok esere 6rnek olmus, medreselerde okutu-
lan biitiin ahlak kitaplarinin kaynag: olmus ve bu ozellikleriyle de “klasik” ve
orijinal bir eserdir (Oktay, 2008). Ozellikle serh ve hasiye gelenegini dikkate
aldigimizda orijinallik “terkipte, ifadede ve ilavededir” (Kog, 2007). Eserin Bat1
dillerine de terctime edildigi bilinmektedir (Kahraman, 1989).?

Ahlak-1 Ala’de ilm-i Tedbir-i Menzil

Modernite oncesi donemlerde ~hem Batrda hem de Doguda- iktisadi mesele-

lere has eserler gormek oldukga zordur. Zira iktisadi konular, insan ve toplum

3 Ahlak-1 Alai birkag defa eksik ve farkli sekillerde basiimasina ragmen, en son ve tam sekilde Mustafa Kog tarafindan herhangi bir sade-
lestirme yapilmadan, oldugu gibi Latinize edilerek bir giris yazisiyla beraber 2007 yilinda Klasik Yayinlar: tarafindan basilmugtir.
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hayatinin bir pargasi olarak diistintilmiis, miistakil bir varlik alani tahsis edilme-
mistir. Bu durum, onlarin iktisadi meselelerle ilgilenmedikleri anlamina gelme-
se de, hayatin biitiinliigii icerisinde merkezi bir yer isgal etmedigini de goster-
mektedir. Bizde iktisadi meseleleri farkli yonleriyle ele alan bir¢ok fikih, tefsir,
tasavvuf ve ahlak kitabi bulmak miimkiindiir. Ama hicbirisinin amac iktisadi
konular1 agiklamak degildir. Bu ayn1 zamanda “varlik karsisinda gelistirilen mu-
ayyen bir durusu ve bu durusun ahlaki kodlarini ifade ede[n]” diinya goériisiiniin
de bir yansimasidir. Farkinda olunsun veya olunmasin, belirtilsin veya belirtil-

mesin diinya goriisii “biitiin insan davranislarina yon verir” (Kalin, 2010).

Metodolojik olarak ¢ok 6nemli olan bu noktanin dikkate alinmamasi, modern
oncesi donemde yazilmis metinleri anlamada ¢ok biiyiik hatalara sebep olabil-
mektedir. {lerlemeci ve Avrupamerkezci bir bakis agisi metinlerin kendi bag-
lamlarinda okunmasinin 6ntinde bir engel olusturmaktadir.* Daha sonralari
ortaya ¢ikan sosyal bilimlerin ve onun i¢inde ayrisan disiplinlerin bakis agila-
riyla, boyle bir ayrismanin olmadig: bir zihin diinyasiyla yazilmis olan dnceki
metinlere bakmak kaginilmaz olarak “disipliner yanilsama”ya sebep olacaktir.®
Metinden ve diisiinceden ¢ok, disiplinin 6n plana ¢ikartildig: boyle bir yakla-
simda, meseleler biitiinliigiinden koparilarak irdelenmekte ve dolayisiyla tiike-
tilmektedir. Bu agidan calismamizda konu edilen Ahldk-1 Aldide Ilm-i Tedbir-i

Menzil, vermeye calistigimiz eserin biitiinliigii icerisinde anlasilmalidir.

Kinalizade'nin Ahlak-1 Alai’si ameli hikmetin (pratik felsefe) tiglii tasnifine bag-
I1 olarak ahlak ilmi, aile ahlaki (ilm-i tedbir-i menzil) ve devlet ahlaki (ilm-i
tedbir-i medine) seklinde tertip edilmistir. Ilm-i Tedbir-i Menzil, birinci bo-
limde ahlak ilmi ortaya konduktan yani ferdi ahlak ac¢iklandiktan sonra ikin-
ci boliim olarak yer almaktadir. Kinalizade “Riséle-i Ahlak-1 Alayiden [lm-i
Tedbirii’l-Menzil Beyanindadir” baghigiyla basladigi boliimii sekiz kisim (bab)
olarak islemistir. Ilk bes kisim aileye yonelik meselelerken, son {i¢ kisim dev-
let ahlakiyla ilgili konulardan olusmaktadir. Esas aldigimiz baskiya gére boliim
toplam 151 sayfadir.

4 Mesela Kinalizade'nin ve eseri Ahlak-1 Alai'nin, olumsuzlanarak kullanilan ve iktisadi zihniyetin gelismesine mani oldugu igin
yerilen “ortagag ahlaki”nin bir 6rnegi olarak gosterilmesi igin bkz. Ulgener (2006).
5  “Tarihi yanlsama” ve “disipliner yanilsama” kavramsallagtirmasi i¢in bkz. H. M. Kose (2009, s. 1-19).
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Kinalizade (2007), daha ilk ciimlede {lm-i Tedbir-i Menzil'i agiklamis ve “Ilm-i
tedbiri’l-menzil bir ilmdir ki aninla ehl-i menzil arasinda nizdm u intizdm ve
vech-ilayik iizerine ma'as eylemegin keyfiyeti bilinir” diyerek, bu ilmin ev halki
arasindaki diizenin nasil saglanacagina iliskin oldugunu belirtmistir. Bir arada
yagamanin kurallarina uyulur ise diinya ve ahiret mutlulugunun saglanabilece-
gini, ama bu kurallarin sadece akilla ortaya konulamayacagindan dolay1 da bu

ilme ihtiyag oldugunu séylemistir (s. 325).

[k kissmda Kinalizdde insanin menzile olan fitri ihtiyacini belirtir. Burada
menzili 6ncelikle barinilan yap1 anlaminda ev olarak, daha sonra beraber ya-
sanilacak aile anlaminda yuva i¢in kullanir. Yani menzilin hem maddi hem de
manevi yoniiniin oldugunu séylemis olmaktadir. Ahlakin anlatildig1 bir eserde
evin fiziki sartlarindan bahsedilmesi biitiinciil bir bakigin sonucudur. Insan;
gidasini temin etmek, hayvanlardan farkli olarak yiyeceklerini biriktirmek ve
saklamak, ayrica sicaktan, soguktan, yagmurdan, ¢camurdan korunmak, uy-
kuya ihtiyaci oldugundan giivenle uyumak zorundadir ve bunun igin de bir

mekan olarak eve ihtiyaci vardir (s. 327).

Kinalizade aileyi meydana getiren bes unsurdan bahsetmektedir: Baba, anne,
¢ocuklar, hizmetgi ve beslenmeyi saglayan yiyecekler (kiit).® Bu bes unsur-
dan olusan ailenin diizenini saglamak gereklidir. Bu da ancak onun idaresiyle
miimkiindir. Aileyi idare edecek kisi de babadir. Baba evi 6yle idare etmeli-
dir ki, aile fertleri kotii ahlaktan (rezilet) uzaklasarak, iyi ahlak (fazilet) sahibi
olsunlar. Iste Ilm-i Tedbir-i Menzil bu ev idaresi bilgisidir. Bu bilgi tiiriinden
amaglanan sey de “tas ve agagla bina olunmus haneler degildir; belki erkan-1

hamse-i mezkireyi ya ekserini caimi’ olan mahal it me’vadir” (s. 328).

Ikinci kisimda Kinalizade aile reisi olan babanin gorevlerini agiklamak igin
iki benzetme yapar. Bunlar ¢oban ve doktor benzetmeleridir. Ozellikle ¢o-
ban benzetmesi ilhamini Hz. Peygamber’in “Hepiniz ¢obansiniz ve her biri-
niz kendi siiriisiinden sorumludur” hadis-i serifinden alsa gerektir. Aile reisi
icin ayn1 ornegi daha 6nce Ibn Sina ve Tasi de kullanmigtir (Orman, 2001, s.

338). Bu benzetmeyle anlatilmak istenen ayni ¢goban gibi babanin da sorumlu

6 “Kat’u “erzak” kelimesiyle karsilayan Oktay (2001), kelimenin yiyecek yaninda giyim, barinma gibi ailenin biitiin ihtiyaglarini
kapsayan bir ifade oldugunu sdylemektedir.
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olduklarini diigmandan korumasi, onlarin zararh seyler yapmasina engel ol-
masl, iyi bir idare ile yoneterek onlar1 olgunluga eristirmesidir. Doktor benzet-
mesinde ise Kinalizade (2007), aileyi bir organizmaya benzeterek aile reisinin
onun sagligin1 dengede tutmasi gerektigini, eger herhangi bir organ hastalanir-
sa sadece o organa degil viicudun tamamina bakmas: gerektigini, eger digerle-
rinin saglig1 icin hasta olan organin kesilmesi gerekiyorsa bunu yapmaktan da
kaginmamasi gerektigini, aksi takdirde diger organlarin da sagligini ve denge-
sini bozacagini sdylemektedir (s. 331). Bu da doktor benzetmesinin {i¢ boyutu
oldugunu gostermektedir: Koruyucu hekimlik, tedavi edici hekimlik ve cerrahi
(Orman, 2001, s. 339). Once dengede tutmaly, bir sikint1 varsa gidermeye ¢a-
ligmaly, ileri boyutta ve digerlerine de zarar verici diizeydeyse kesip atmalidir.
Bu benzetmesinin de “Mir'minler bir viicut gibidir, viicudun bir organi rahatsiz
olursa, diger organlar uyumadan, hararetle birbirlerini ona ¢agirirlar” hadisin-

den alinmis olmasi kuvvetle muhtemeldir.

Kinalizade (2007), tigtincii kisimda yeniden mekéan anlaminda evin fiziki ko-
sullarina geri donerek, bir evin nasil bir yapiya sahip olmasi gerektigini anlatir.
Genel olarak evi ikiye ayirir: Birincisi sehir ve koy halkinin oturdugu tastan,
kirecten yapilmis veya ahsap olan taginmaz evler; ikincisi ¢6l ve kirlarda otu-
ranlarin yiin benzeri seylerden yaptiklar: ¢adir gibi taginabilir evlerdir. Birin-
cisinin daha iyi oldugunu soyleyen Kinalizade, evin saglam, tavaninin yiiksek,
kapilarinin genis olmasi gerektigini sdylemektedir. Renk ve siisleme gibi ay-
rintilara da girdikten sonra, siirekli bir tamir ve giizellestirmenin kotd bir huy

oldugunu, bu gibi israflara girilmemesi gerektigini soylemektedir (s. 333).

Ahlék-1 Alatnin ti¢ boliimiinden ikincisi olan ve kendi i¢inde sekiz kisimdan
olusan Ilm-i Tedbir-i Menzil boliimiiniin dordiincii kismy, iktisadi meselelerin
en fazla iglendigi kisimdir. Bu kisim “Ilm-i Tedbir-i Menzilde Ekonomi” olarak
degerlendirilebilir. Fakat kitabin formunu dikkate alarak “ev ya da aile ekono-

misi” olarak bakilmasi daha uygun olacaktir (Orman, 2001, s. 340).

Kinalizade (2007) bu kisma “nev’-i insan kit iddihar etmege muztar u
muhtacdir” diyerek, insanin hayatini siirdiirebilmesi igin yiyecek biriktirmek
zorunda oldugunu belirterek baslamaktadir. Biitiin uygulamalarda, aligveris-

lerde degismeyen, her seyin degerinin onunla tespit edildigi bir dl¢iiye ihtiyag
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vardir. Bu da adaleti koruyan ve “nams-1 asgar” (kiigitk namus) denilen di-
nardir (para). Bunun herkesin istedigi zaman elde edemedigi kiymetli bir sey
olmasi gerekir, ayn1 zamanda az bir miktar1 baska seylerin ¢oguna denk olabil-
melidir. Kolay tasinabilir bir sey olmasi, insanin ihtiyaglarini kolayca onunla
karsilayabiliyor olmasi, ayrica uzun siire dayanabiliyor olmasi, saklanip birik-
tirmeye miisait olmasi paranin faydalarindandir (s. 335). Modern iktisat teori-
sinde de bir iktisat politikas: arac1 olmasinin disinda, paranin biitiin 6zellikleri
ve fonksiyonlar1 ayni sekilde sayilmaktadir (Dinler, 2000, s. 356).

Paranin faydalarini ve fonksiyonlarini zikrettikten sonra Kinalizade, malla il-
gili goriislerine gecer. Ona gore mal ii¢ boyutuyla incelenebilir: Birincisi ka-
zanilmasi (gelir) yoniiyle, ikincisi korunmasi (tasarruf) yoniiyle, tiglinciisii de

harcanmasi yoniiyle.

Malin kazanilma yollar1 konusunda ihtilaf oldugunu séylese de genel olarak ti¢
gruba ayrilabilir der: (i) Ticaret, (ii) Sanat, (iii) Ziraat (s. 335).

Kinalizade bu yollarin hangisinin daha iyi oldugu konusunda ihtilafin oldugu-
nu sdylemektedir. Birkag goriisii zikretmekte, fakat kendinden oncekileri takip
ederek sanatin” m1 daha ytiksek oldugunu séyledigi, yoksa ziraat:* m1 6ne ¢1-
kardig1 net degildir.

Malin kazanilmasinda veya gelir elde etmede {i¢ sarta uyulmasi gerekir: (i) Zu-
lim ve haksizliktan kaginmak, (i) utandirici ve ayip olan seylerden uzak dur-
mabk, (iii) algaklik ve zilletten sakinmak (s. 336).

Daha sonra sanattan ve sanatin gesitlerinden bahsedilmektedir. Sanati ayrica
ele almasi sanat1 daha {istiin bir kazang yolu olarak gordiigiine bir delil olabilir.
Kinalizade sanati, kendi i¢lerinde ayrica ayrima tabi tutsa da genel olarak tige
ayirmaktadir: (i) Serefli (serif) sanatlar: Bu sanatlar bedenden degil, akildan
(nefs-i natika) meydana gelirler. Idareciler, diisiiniirler ve askerlerin sanati gibi.
(ii) Orta (miitevassit) sanatlar: Ziraat gibi mecburi, kuyumculuk gibi mecburi
olmayan sanatlar bu gruptandir. (iii) Al¢ak (hasis) sanatlar: Bu sanatlar insan-

larin yararina olmayan veya olsa da insanin serefine yakismayan sanatlardr.

7  Sanati daha iistiin gordiigiine dair bkz. (Ulgener, 2006, s. 96 ve Oztiirk, 1990, s. 100).
8  Ziraati1 daha istiin gordagiine dair bkz. (Orman, 2001, s. 350 ve Oktay, 2011, s. 334).
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Bunlar da kendi iginde kademeli olarak eskiya ve bozgunculuk, maskaralik,

eglendiricilik ve falcilik gibi sanatlardir (s. 336).

Kinalizade, sanatlari tasnif edip agikladiktan sonra, insanin bir sanatla ugras-
maya basladiktan sonra o alanda en iyisi olmaya ¢aligmasi gerektigini, sadece
gecimini temin etmekle yetinmemesi ve miisterisini memnun etmesi gerek-
tigini soyler. Clinkii misterinin duasi ahirette kurtulusa, bu diinyada rizkin
bereketine sebep olurken bedduas: ahirette cezaya bu diinyada da bereketin

ka¢masina sebep olur (s. 337).

Malin kazanilma (gelir) kism1 béylece tamamlandiktan sonra malin korunmasi
ve artirilmasina (tasarruf) sira gelmektedir. Kinalizade'ye gére malin artmasi
lazimdir. Ciinkii mal artmazsa, zorunlu olarak tiikenir. Bu durumda da para si-
kintis1 ve ailevi anlagmazliklar baslar. Bu da ailenin dagilmasina kadar gidebilir.
Mal artmalidir ama bunun i¢in de ii¢ sarta uymak gereklidir: (i) Tasarruf, aile
halkini sikintiya diisiirecek derecede olmamalidir. (ii) Zekét ve sadakay: terk
ederek din ve diyaneti bozacak sekilde olmamalidir. (7ii) Toplumdaki itibarini

zedeleyecek sekilde cimri davranmamalidir (s. 338).

Bu ¢ sarta hep uymak kosuluyla malin korunmasi ve artirilmasi igin dikkat
edilmesi gereken ti¢ husus daha vardir: (i) Harcama kazangtan (gelirden) ¢ok
olmamalidir. Hatta esit bile olmamalidir, gelir harcamadan daha ¢ok olmalidir
ki bir kismini saklayabilsin. Kinalizade, baz1 tasavvuf erbabinin soyledigi gibi
malin tamaminin verilmesi gerektigi goriisiine kars1 ¢ikar. “Zekat: ihrac olu-
nan mal kenz-i mezmiim olmaz?” diyerek zekat: verildikten sonra biriktirilebi-
lecegini diistiniir. $air Emir Necati’nin siirini zikrederek bu goriisiinii de soyle
formiile eder: “Birezcik ye birezcik dahi sakla/Birezcik dahi ver Tanr1 yoluna?”
(ii) Biriktirilmesi istenen mal korunmaya uygun olmalidir. Korumaya giictiniin
yetmeyecegi mallar1 biriktirmeye kalkmamalidir. $ehirde oturup da kdyde mal
sahibi olmak gibi. (7ii) Tasarruf i¢in kar1 az da olsa revagta olan mallari tercih
etmelidir. Kar1 ¢ok olsa da sik kullanilmayan, her yerde miisterisi olmayan mal-
lar1 biriktirmemelidir (s. 338-340).

Boylece Kinalizade ilk {i¢ sartta, mal biriktirmenin genel kurallarini vermis,

ikinci ti¢ sartta da iktisadi gerekliliklerini ortaya koymustur.
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Malin kazanilmasi ve korunmasi konularina dair genel kurallar béylece agik-
landiktan sonra malin harcanmasina gegilmektedir. Kinalizdde bu konuya 6nce
kaginilmasi gerekli olan dort seyle baslamaktadir: (i) Ailesinin ge¢imi igin ge-
rekli olan harcamayi ¢ok az tutup onlara sikinti gektirmemelidir. (ii) Israf et-
memeli ve sagip savurmamalidir. (7ii) Hayir i¢in yapilan harcamayi s6hret ve
oviinme i¢in yapmamalidir. Ciinkii boyle yaparsa hem mali azalir hem de bir
sevap kazanmis olmaz. (iv) Yaptig1 hayir ve iyilikleri basa kakmamali, hatta on-
lar1 hi¢ hatirlatmamalidir (s. 340-343).

Kinalizide mali harcanan yerler bakimindan da tige ayirir: (i) Allah rizasi igin
yapilan harcama. Bu, ailenin ge¢imini saglamak gibi farz olabilir, yardima
mubhtag olanlara sadaka vermek gibi miistehap da olabilir. (i) Comertlik, in-
sanlik ve hediyelesmek i¢in yapilan harcama. Bunun bes sart1 vardir: (a). Acele
etmeli, (b). Gizli vermeli, (c). Verdigini ¢ok gérmemeli, (d). Devamli vermeli,
(e). Verilecek yeri iyi se¢meli. (iii) Kendi gecimi ve yasamasi i¢in zorunlu olan
harcama (s. 343-346).

Iktisat, tam da malin harcanmasi kisminda ortaya ¢ikar. Harcama ahlakindaki
iktisat (itidal, orta yol) diyebilecegimiz bu davranis tutumu, sagip savurma ile
cimrilik arasindaki orta noktadir. Bu anlamda iktisat comertliktir ve bir fazilet-
tir. Mal ve parayla ilgili bu uzunca kissmdan anlagilmaktadir ki, Kinalizade’nin
amagladig1 sey dengeli, diizenli bir aile veya ev ekonomisi, tiikettiginden fazla
kazanan bir hanedir (Oztiirk, 1990, s. 106).

[lm-i Tedbir-i Menzil béliimiiniin besinci kism1 hane halkinin terbiyesi ve ida-
resiyle ilgilidir ve bu béliimiin en uzun kismidir. Ayrintilarina girmeyecegimiz
bu uzun kisimda (s. 349-403) evliligin gerekliligi, anne olarak kadin, evlenilecek
kadinda aranan ozellikler, evlenmekten kaginilmasi gereken kadinlar, nikahla
ilgili meseleler, ¢ok evlilik ve zararlari, bosanma, erkegin esine kars1 sorumlu-
luklar1, kadinin kocasina karst sorumluluklari, cocuklar ve onlarin her bir dev-
redeki terbiyesi, genel gorgii kurallari, s6z sdyleme kurallari, yeme igme ile ilgili
kurallar, ebeveyne kars1 davranis kurallari, hizmetgilerle ilgili meseleler, ¢esit-
li milletler ve onlarin karakterleri, sevgi cesitleri ve dereceleri gibi aile i¢i veya

aileyi cevreleyen hayatin hemen her alanina yonelik bilgiler, degerlendirmeler
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ve tavsiyeler yer almaktadir.’” Bu kismin sonunda ele aldigi muhabbet (ask) ko-
nusu, Ahldk-1 Alatnin en ilging par¢alarindan biridir. Zira Kinalizade burada
ele aldig1 “muhabbeti” biitiin bir kitap boyunca anlattig1 ve kitabin okuyucuda
gerceklestirmeyi amacladig adaletin -ki adalet biitiin alanlardaki denge ve itidal
noktasidir- tstiinde bir konuma yerlestirir. Tasavvufi bir yaklasimla muhabbe-

tin oldugu bir toplumda adalete zaten ihtiya¢ kalmayacagini sdyler (Kog, 2007).

[Im-i Tedbir-i Menzil boliimiiniin altinci, yedinci ve sekizinci boliimleri sehir
idaresi veya devlet ahlaki ile alakalidir. Bu béliimleri neden Ilm-i Tedbir-i
Medine béliimiinde degil de burada isledigine dair Kinalizide herhangi bir
izahta bulunmaz. Konumuzun cercevesi [lm-i Tedbir-i Menzil'le sinirli oldu-
gu icin, bu bolimde ele alinmis olmasina ragmen bu kisimlarin ayrintilarina

burada girmeyecegiz.

Sonug

Akademik disiplinlerin, modernite éncesi donemde yazilan herhangi bir metni
ele ali bicimi oldukga problemlidir. Zira ¢ogu zaman s6z konusu metinlere, o
metinlerin sorularini gormezden gelerek, dolayisiyla yazildiklar: baglami dik-
kate almadan bakmaktadir. Metinlerin sorusu dikkate alinmadiginda biittinlii-
gt de kaybedilmis olmakta ve metnin anlagilmasi da neredeyse imkéansiz hale
gelmektedir. Her bir akademik disiplin boyle bir metinin sadece belli bir par-
casina bakmakta ve kendi sorulariyla yaklasmaktadir. Yeni sorularla bir metne
(metinin bir kismina) gitmek yaratici bir takim g¢ikarimlar yapmay1 miimkiin
kilabilir. Fakat kesinlikle o metinde miindemi¢ olan anlam kavranamayacak-
tir. Ele alinan metinin yazildig fikri, sosyal, siyasi zemin ve dolayisiyla anlam
diinyas1 goz ard1 edildiginde, metin bugiine yeni bir seyler sdyleyemeyecek ve
sadece icerisinden bakilan akademik disiplin i¢in bir nesne gorevi gorecektir.
Diger bir soyleyisle ele alinan metinle dogurgan bir iliskiye girilerek yeniden
tiretilmis olmayacak, herhangi bir akademik disiplinin istahini bastirarak tii-

ketilmis olacaktr.

9 Bu kismin ayrintili bir tahlili igin bkz. Oktay (2011, s. 343-420) ve ayrica Oztiirk (1990, s. 108-132).
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Bu noktalar1 dikkate alarak bakmaya calistigimiz Kinalizade'nin Ahldak-1 Alai
adli kitabinda adaletli bir fert, aile, toplum ve devlet diizeninin nasil olacag:
sorusuna cevap aranmistir. Yazar, asiriliklardan uzak, itidalli bir fert, toplum
ve devlet ingas1 i¢in kendisinden onceki felsefi gelenegi tevariis ederek onu
[slam’in kaynaklariyla yeniden harmanlayarak etkili bir bicimde ortaya koy-
maya calismistir. Ozellikle Osmanlrnin zihniyet diinyasini anlamak i¢in ¢ok
onemli olan “adalet dairesi’ni de formiile eden bu klasik eser, insanin manevi
diinyas! ile igerisinde yagadig1 evi; ailenin yapisiyla yasanilir bir sehir inga et-
meyi; iktisadi iliskilerle idarecilerin 6zelliklerini birbirleriyle iliskili bir sekil-
de biitiinliiklii olarak ele almistir. Bunu yaparken de dilin ve edebiyatin biitiin

imkanlarint kullanmistir.

Ahlak-1 Alaide ozellikle ele aldigimiz ve ferdin ahlaki ile devletin idaresi konu-
lar1 arasina yerlestirilen Ilm-i Tedbir-i Menzil kisminin; evin fiziki kogullarin-
dan evin reisi olarak babanin gérevlerine, paranin fonksiyonlarindan sadaka
vermenin kurallarina, mal biriktirilmesinden harcama ahlakina, adabimuase-
retten ¢cocuk terbiyesine kadar biitiinciil ve tutarl: bir bakis acisiyla, ayet, hadis
ve siirle takviye edilmis, olduk¢a agdali ve edebi bir dille kaleme alinmis bir

risale (kisim) oldugunu sdyleyebiliriz.

Bu ¢alismada Ahlak-1 Alai ve dzellikle onun Ilm-i Tedbir-i Menzil kism1 daha
¢ok tasviri bir bicimde ele alinmistir. Bu kitabin ve diger Islam diisiincesi kay-
naklarinin yanlis soru ve yontemlerle herhangi bir tahrife ugratilmaksizin, ikti-
sadi diisiince agisindan kendi zeminleri, sorular1 ve baglamlar1 dikkate alinarak
tahlil edilmesi, bugiine soyleyebileceklerinin kesfedilmesi ve yorumlanarak ye-
niden iiretilmesi gerekmektedir. Calismamiz bu yeniden iiretim veya ihya i¢in

sadece bir baslangi¢ basamagi olarak goriilmelidir.
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Abstract

In the ages before modern social science disciplines had been established, it was not
possible to encounter independent work on issues covered under economical thought;
however, it was possible to visit these issues in books of various disciplines. Examples
include books on ethics. Economic issues were often dealt with in these books, sometimes
only scarcely and others more frequently. One of the most important examples is Kinalizade
Ali Celebi's work Ahlak-1 Alaf, and, notably, its section titled ilm-i Tedbir-i Menzil (Science of
Domestic Economy). Also formulating the ‘circle of justice’ that was particularly important in
understanding the Ottoman mentality, this classic work discussed man'’s spirituality and the
house he dwells in; the structure of the family and of building a city that can be lived in; and
commercial relations and the properties of the rulers’ integrity in their relations among each
other. He referred to many resources of the language and literature while completing this
work, and in the ilm-i Tedbir-i Menzil section, many issues, including material necessities
of the family house, the fathers’ duties as lords of the house, and rules for rearing the
children, are considered an integral approach in addition to the issues covered by the theory
of economics today, which include the functions of money, saving, spending, etc. Supported
by verses from the Koran, deeds of Muhammad, and poetry, the issues are expressed with
an elaborate and literate style. To ensure that these types of classical works continue their
relevance today, they shall be understood correctly when first considering their semantics
and background; only then shall they shall be given a meaning that can be utilized to answer
our questions of today. Our work is only an effort to provide grounds for this purpose.
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When we observe studies on the available history of economic thought, we can
see that a Eurocentric approach is dominant much as it is in other historical
studies. Just as in philosophy, economic thought begins with the Greek age; the
period referred to as the Middle Ages is never mentioned or mentioned with
only a few paragraphs in such a manner that would justify referring to this
age as the “dark ages” Nevertheless, these ages are the most brilliant periods
in the history of Islamic thought. Only the naive would permit thought that
no prior discussion has ever addressed economic matters, so one merely has
to browse through different resources to uncover issues under the heading of
economic thought. It is obvious that this has historically been a difficult task,
when considering the abundance in the history of Islamic thought and the
method of covering these issues in the various works. Sabri Orman’s “Iktisadi
Diisiince Tarihinin Islami Kaynaklar1” (Islamic Resources on the History of
Economic Thought, 1999) is considered the most important guide and the only
work available in this field. Prevalent throughout this work are thoughts on
how economic issues can be found throughout many different fields and works
and how the economic issues are resolved in relation to their problems and
within their contexts. One of the most important examples is Kinalizade Ali
Celebi’s work Ahlak-1 Alai, and, notably, its section titled [lm-i Tedbir-i Menzil

(Science of Domestic Economy).

What is important (or maybe even more important than finding thoughts on
economic issues from different sources and elaborating on them) is the means
and methods of approaching these thoughts. In the aforementioned resources,
these issues were resolved as answers to questions which were, in general,
different than questions which would be posed today. Any assessments made
without considering these questions and problems, or the social and intellectual
grounds where the thoughts were presented, shall be incorrect or, at least,
incomplete. Sabri Ulgener’s (2006) approach may be given as an example, for
although Ulgener is among the exceptional in assessing Ahldk-1 Aldi in terms
of the economic thought present in his work, “Iktisadi C6ziillmenin Ahlak ve
Zihniyet Diinyast” (Ethics and Mentality of Economic Disintegration), his
method is flawed as he did not consider the points we have mentioned. He

did not try to understand it within its own sphere of meanings, within its own
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questions and context; he, instead, considered it an example of the “ethics of
middle age” that he developed through the book and criticized on the grounds

that it prevented the development of the economic mind.

Defining “economy” includes a common way and restraint in addition to
its other meanings. The focus of the books on ethics is that man shall act
on restraint in all issues; this is called “virtue” When we mention Economy
on Ethics, we refer both to the discussion of economic matters in ethics and
common way or restraint in the approach to ethics. Therefore, we suggest that
this issue is discussed within these books in the context of the properties that
make man virtuous instead of individuality. In other words, the goal of the
books on ethics throughout the history of Islamic thought, notably Ahldk-1
Alai, is the construction of a virtuous man, a virtuous society, and a virtuous
state. Economic issues are considered in this context, and the economic acts

that shall contribute to this goal are discussed.

In our work, the relation between oikonomia and ilm-i tedbir-i menzil shall
be investigated first to observe where this concept stands in the tradition of
thought and then move to analyze Kinalizade and his work. Ahlak-1 Alai shall
provide additional discourse and, finally, the issue of [Im-i Tedbir-i Menzil in
Ahlak-1 Alai shall be presented.

Oikonomia and {lm-i Tedbir-i Menzil

Itis possible to translate oikonomia (which is formed by the combination of oikos,
“home” or “household” in Greek and nem, “management” or “administration”
in Greek) as “domestic economy” in Turkish (Giiler, 2005). The origin of
categorizing economics as a science today, oikonomia was considered a branch
of knowledge under the practical Greek Philosophy. The book accepted as the
first authority on this is Oikonomicus, written by Xenophon who lived between
430 and 355 BC (Ozgiiven, 2011, p. 16).

The connection between Islamic Messai (Peripathical) philosophy and Greek
philosophy has already been established. Developed from the translation of
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Greek philosophical texts and, especially under the influence of the thoughts
of Aristotle, Messéi philosophy is an example for the transition of thoughts to
its reproduction in a new form. The presence of the strong connection between
these two forms of thinking facilitates the understanding of the term “Ilm-i
Tedbir-i Menzil” or “Tedbiru’l-Menzil” We can even say that this term is the
precise translation of oikonomia (Orman, 2001, p. 302). Similarly, it is possible

to translate “[lm-i Tedbir-i Menzil” as “Domestic Economy” in Turkish.

It would be beneficial to see the position of ilm-i Tedbir-i Menzil in the
categorization of sciences in the tradition of Messai philosophy to observe the
part of the whole. Accordingly, philosophy, or “hikmet,” is divided into two parts:
Theoretical Philosophy and Practical Philosophy. These are, further, divided
into three branches each: Theoretical Philosophy includes (i) Metaphysics
(high science), (ii) Mathematics (middle science), (iii) Natural Science (lower
science) and Practical Philosophy includes (i) Ethics, (i) [lm-i Tedbir-i Menzil
(economy), (iii) lm-i Tedbir-i Medine (politics) (Nast, 2006 p. 16).

According to these classifications in philosophy, while theoretical philosophy is
related to the knowledge of the man, practical philosophy relates to the acts of
man; the former matures man in theory while the latter matures man in practice.
When both philosophies are present in one person, true happiness is achieved.
Relative to the subject of ethics, one of the three parts of practical philosophy
relates to how the individual shall mature--the subject of Ilm-i Tedbir-i Menzil
is domestic economy, or ethics of the family, and the subject of [lm-i Tedbir-i

Medine focuses on virtuously ruling the cities or countries (Aydin, 1989).

The term, Tedbiril-Menzil, is first used in Ibn Miskeveyh's work, Tehzibii’l-
Ahlak by referring to Oikonomia in Greek (Cagrici, 2011). Although Ibn
Sina, Ibn Miskeveyhs contemporary and most significant philosopher of the
Messai philosophy does not use the same term, he has a separate work titled es-
Siyasetu’l-Menziliyye. In this work, Ibn Sina becomes the most significant source
for all ilm-i Tedbir-i Menzil literature after him (Orman, 2001, p. 327).This term
would eventually also be used by Gazali and Nasiriiddin-i Tasi, but the subject
was most widely addressed in Kinalizade’s Ahlak-1 Alai (Cagrici, 2011). In the

relationship between Ilm-i Tedbir-i Menzil and Oikonomia, it is possible to
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say that the general philosophical method and form is taken from Oikonomia,

however its content is reproduced from Islamic perspective and resources.

Kinalizide, originally named Ali Celebi ibn Emrullah (or Aldad-din Ali b.
Emrullah), was born in Isparta in 1510. He was referred to as either Kinalizade
Ali Celebi or, simply, Kinalizade. The nickname Kinalizade comes from the tale
of his grandfather’s application of henna on his beard. Due to this habit of his
grandfather, his children and grandchildren were referred to by this nickname
(Oktay, 2011, p. 41). Kinalizade studied under various professors in Mahmud
Pasa, Davud Paga and Ali Pasa Madrasahs and went on to enroll in Fatih
Madrasah to eventually become the assistant for Civizade Muhyiddin Mehmed
Efendi, one of the prominent scholars of the period in 1538 (Aksoy, 2002).

The preface of Ahlak-1 Alai, Kinalizdde (2007) indicates the tradition he connects
with his book, thus his resources through his reference to the names of three
books: Nasiriiddin-i Tasis Ahldk-1 Nasiri, Celaleddin Devvanis Ahldk-1 Celali,
and Hiiseyin V&iz's Ahlak-1 Muhsini. He discloses that as these books were
all in Persian and that he wanted to write a book on ethics in Turkish (p. 38).
Kinalizade’s philosophical resources that extended up to the Greek philosophers
were, in fact, resources that he used via Tasi and Devvani. One of the most
significant differences that distinguishes Ahlak-1 Alai from the others is that
the religious resources he used were referred to significantly more throughout
this work. He referred extensively to the religious evidences, such as verses of
the Koran and deeds of Muhammed, particularly throughout the {lm-i Tedbir-i
Menzil section on family ethics, which is the subject of our work. If we separated
Tasi and Devvani from whose work he derives the essence and form of ethics,
we can say that the most significant source of Ahlak-1 Alai is Gazali and his
work, ihyé (Kog, 2007). Thus, it would not be wrong to say that he has Islamized
the ethics in the philosophical terms he inherited with the help of Gazali.

With all these features, Kinalizade produced a new work with his Ahldk-1
Alai by synthesising the philosophical, religious, and sufistic aspects of all the
knowledge assimilated before him. This work has become an example for many
subsequent works and a resource for all ethics books taught in Madrasahs,

thus rendering it a “classical” and original work (Oktay, 2008). If we consider
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the commentary and annotation tradition, authenticity comes from the
“composition, phrase, and addition” (Kog, 2007) and has resulted in this work

being translated into Western languages (Kahraman, 1989).!

[lm-i Tedbir-i Menzil in Ahlak-1 Alai

It is quite difficult to encounter—both in the Western and Eastern worlds—
works devoted to economic matters from pre-modern times because economic
matters were considered a part of individual and social life and were not given
a separate field of existence. Although this does not indicate that they were
not involved in economic matters, it does indicate that these matters were
not considered a central role in the integrity of life. It is possible to find many
Islamic laws, commentary, Sufism, and ethics works that discuss economic
matters in relation to their various aspects of our world, but none of them are
aimed at explaining economic matters. This is also the reflection of a world-
view that “expresses a specific stance developed against being and the ethical
codes of this stance” Whether you are aware of it or not, or specify it or not, a

world-view “provides direction for all human acts” (Kalin, 2010).

Ignoring this point, which is methodically very important, may cause very
significant mistakes in understanding the text as intended in the pre-modern
age. A progressive and Euro-centric perspective creates an obstacle even before
reading the texts in their own contexts.” Viewing former texts written with a
perspective of social sciences that occurred at a later date and in disciplines that
were separated within these sciences with a mentality where there was no such
separation would inevitably cause a “disciplinary illusion.”® In such an approach
where discipline is brought more forward than the text and the thought, the
subjects are studied by removing their integrity and, thus, they are consumed. In
this sense, our subject in this study, namely ilm-i Tedbir-i Menzil in Ahldk-1 Ali,
shall be understood through the integrity of the work we are trying to build.

1 Although Ahlak-1 Alai has been printed incompletely and in different forms, the latest and complete edition was edited by Mustafa
Kog without any simplification by complete Latinisation, and was printed in 2007 by Klasik Yayinlari.

2 Using Kinalizdde and his work Ahlak-1 Alai as an example of the “ethics of middle age” was interpreted negatively and criticized
on the grounds that it prevented the development of the economic mind, see Ulgener (2006).

3 For the conceptualization of “historical illusion” and “disciplinary illusion,” see Kose (2009, pp. 1-19).
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Kinalizade (2007) has addressed ilm-i Tedbir-i Menzil in his very first sentence
by stating that “Ilm-i tedbiri’l-menzil is a science and, with that science, one
can know the qualities of living orderly and reasonably among the residents
of a household” He provides that this science is about providing order among
the residents of a household and states that, if the rules of living together are
followed, happiness in the world and in the afterlife may be reached; however,
as it is not possible to put these rules forth with reason only, this science shall
be needed (p. 325).

In the first section, Kinalizdde mentions the innate requirements of man to a
menzil (house). Here, he uses the term “menzil” as a house where man dwelt
first and then as a home for the entire family. Thus, he mentions that menzil
has both material and spiritual aspects and, as a result of the integral approach,
mentions the physical conditions of a house in a work where ethics is described
(p. 327). Kinalizdde mentions five elements that constitute a family: father,
mother, children, servant, and foods that allow nourishment (kit).* Provision
of these five elements is to provide for the order of the family and is only
possible through its management. Whosoever would manage the family is the
father, and the father shall manage the family in such a manner that members
of the family shall stay away from bad morals (rezilet) while exercising good
morals (fazilet). Here, Ilm-i Tedbir-i Menzil is the knowledge of this household
management and the purpose of this knowledge “are not the households built
from stones and wood, maybe the haven that brings the aforementioned ones

or more together.” (p. 328).

In the second section, Kinalizade utilizes two analogies to describe the duties of
the father, who is the leader of the family. These analogies are of a shepherd and
a doctor. The analogy of the shepherd may have its inspiration from the deed of
Mohammad, specifically “You are all shepherds and each of you is responsible
for his own stock” The same example of the leader of a family is also used by
Ibn Sina and Tasi (Orman, 2001, p. 338).

4 Using “supplies” for the term “Kuat;” Oktay (2001) states that this word is an expression that covers all needs of a family, such as
clothing, dwelling and other materials other than food.
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Kinalizade (2007) returns to the physical conditions of a house in the sense of
the third section and describes how a house shall be constructed. He divides
houses into two types: immovable houses made of stones, limestone or wood
where inhabitants of a city or village dwell, and movable houses, such as tents
made of wool by the inhabitants of a desert or countryside. Stating that the
former is better, Kinalizade asserts that a house shall be firm, its ceiling shall
be high, and its doors shall be wide. He details colors and ornamentation and
states that continuous repairs and glamorization are bad habits and wastes that
one should avoid (p. 333).

The fourth section of the Ilm-i Tedbir-i Menzil, the second of the three parts
of Ahlak-1 Alai, consisting of eight sections on its own, is the section where
economic matters are discussed most. This section may be considered as
“Economy in [lm-i Tedbir-i Menzil” However, it would be more appropriate
to think of it as referring to the “household or family economy” by considering
the form of the book (Orman, 2001, p. 340).

Kinalizade (2007) states that a stagnant measure that determines the values of
all things is required in all applications and businesses. This is dinar (money)
that is also called “namiis-1 asgar” (small honor). This shall be a precious thing
that cannot be obtained by everyone at whatever point they require, and a small
amount of it shall compensate for greater amounts of other things. The fact that
it can be carried easily that man can meet his needs with it easily, and that it
can stand for a long period of time and is appropriate for storing and collecting
are the virtues of money (p. 335). In modern economic theory, the qualities and
functions of money are described in a similar manner other than that it is a tool

for economic policy (Dinler, 2000, p. 356).

Three conditions shall be followed when earning a property or income: (i)
Avoiding cruelty and injustice, (ii) Staying away from shameful and immoral

things, and (iii) Avoiding cowardice and abasement (p. 336).

When the earning of property (income) is complete, increasing (saving) the
property comes next. According to Kinalizade, property shall be increased

because, if it is not increased, it would necessarily be consumed, increasing
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the financial pressures and conflicts among the family and potentially resulting
in breaking up the family. Property shall be increased, but man shall follow
three conditions to achieve this: (i) Savings shall not go further to make the
family feel pinched; (ii) It shall not be such that alms and relief is left and so
religion and devoutness is compromised; and (iii) One shall not act as tight as

to damage his reputation in the society (p. 338).

While these three conditions shall always be met, there are three additional
points to be considered to protect and increase one’s property: (i) Spending
shall not exceed earning (income). It shall not even be equal; income shall
exceed spending, so that it would be possible for one to save. Kinalizade objects
to the view of some sufis that all property shall be given away. He proposes, “A
property cannot be reprehensible when its alms is given” and thinks that saving
is possible when its alms are given. He formulates this view by citing a poem by
poet Emir Necati: “Some of it spend, some of it save/And some of it give away
for the sake of God;” (ii) Property that will be saved shall be appropriate for
protection. One shall not try to save properties that he cannot afford to protect.
For example, one may not have properties in a village while he lives in a city;
and (7ii) One shall prefer properties on demand, even if their revenue is low, for
saving. He shall not collect properties that are not used frequently or that do

not have customers everywhere even if their revenue is high (p. 338-340).

Thus, Kinalizade has given the general rules for saving property in the first
three conditions and stated the economical requirements for saving in the latter

three conditions.

After explaining matters on earning and protecting property as such, he
addresses the spending of money. Kinalizade highlights four things to avoid: (i)
One shall not put his family in financial difficulty by reducing the expenditure
required for their subsistence too much; (i) One shall not waste and squander
his money aways; (iii) One shall not make any expenditure made for charity for
reputation or pride. Because, if he acts this way, both his properties will reduce
and he will not acquire any merit; and (iv) One shall not rub his good deeds and

charities in; in fact, he shall not mention them anyway (p. 340-343).
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Kinalizade then divides the property into three categories relative to where it is
spent: (i) Spending made for the sake of God. This may be a religious obligation,
such as providing subsistence for the family or good deeds that are not obligatory
such as relieving people in need; (ii) Spending made for generosity, humanity,
and giving presents (there are five conditions for this: a. One shall act quickly,
b. He shall give confidentially, c. He shall not grudge what he has given, d. He
shall give continuously, and e. He shall choose where he shall give properly);

(iii) Spending required for his subsistence and living (p. 343-346).

Economy is defined precisely by the spending of the property. This behavior
that we can call economy (restraint, common way) in spending is the midpoint
between wasting and meanness. Thus, economy is generosity and virtue. What
we understand from this lengthy passage is that Kinalizade’s purpose is to
promote a stable, regular family or domestic economy and a household that

earns more than it spends (Oztiirk, 1990, p. 106).

The fifth part of Ilm-i Tedbir-i Menzil focuses on the discipline and management
of a household and is the longest passage in this section. While we will not
go into detail on this passage (p. 349-403), information, considerations, and
recommendations on every aspect of life in and around the family, such as the
necessity of marriage, the woman as a mother, qualities to be sought in a woman
to be wed, women who shall be avoided from being wed, matters on marriage
ceremony, polygamy and its harms, divorce, man’s responsibilities on behalf of
his wife, woman’s responsibilities on behalf of her husband, children and their
nurturing at every stage, general etiquette, dining etiquette, rules of behavior
against parents, matters on servants, various nations and their characters, types

and degrees of love are described.

Conclusion

It is quite problematic for academic disciplines to address texts written in the
pre-modern age because these disciplines usually observe these texts without
addressing their “question” and, thus, without considering the context in which

they were written. When the “questions” of the texts are ignored, the integrity of
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the text is also ignored and it becomes impossible to understand the text. Each
academic discipline observes only one specific aspect of the text and approaches
the text with its own questions. Approaching a text (or a part of a text) with
new questions may allow creative deductions; however, one shall certainly
not be able to grasp the meaning intrinsic to that text. When the intellectual,
social, and political grounds discussed throughout the text is written, its sphere
of meaning is ignored and that text shall not reveal anything new for today
serving only as an object for the academic discipline from where one looks.
In other words, the text discussed shall not be reproduced by entering into a
prolific relationship with that text; it shall only be consumed by quelling the

thirst of an academic discipline.

Kinalizade’s work, Ahlik-1 Alai, which we attempted to understand while
considering the points discussed, searches for answers to questions on how a
“just” individual, family, social, and state order shall be. The author of the book
inherited the philosophical tradition preceding him, and he tried to explain it
in an effective manner by blending it with Islamic sources to build a restrained
individual, society, and state away from extremities. In addition, in formulating
the “circle of justice” important to understanding the Ottoman mentality, this
classic work discussed man’s spirituality and the house wherein he dwells ; the
structure of the family and building a livable city; and commercial relations and

the properties of the rulers integrity in their relations among each other.

In this work, we have discussed Ahldk-1 Aldi and, specifically its section titled
[lm-i Tedbir-i Menzil in a rather descriptive manner. This book and other
sources on Islamic thought shall be analyzed by considering grounds, questions,
and contexts in terms of economic thought without the manipulation by
incorrect questions and methods. What these texts can tell us about today shall
be discovered and reproduced by commenting on them. Our work shall only be

seen as a beginning in this reproduction or reclamation.
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“There are two superpowers in the world today, in my opinion. There’s the United States, and there’s Moody’s
Bond Rating Service. The United States can destroy you by dropping bombs, and Moody’s can destroy you by

downgrading your bonds. And believe me, it’s not clear sometimes whos more powerful” (Friedman, 1996).

Credit rating agencies (CRAs) are accepted as among the most powerful and
toughest players in the global financial market, particularly because they have
been playing a pivotal role in the development of a structured capital market
by providing opinions about corporations to individual and organizational
investors. A CRA can be simply defined as “a person or organization that issues
credit ratings for a reasonable fee; uses a quantitative or qualitative model, or
both, to determine credit ratings and receives fees substantially from issuers or
investors, or a combination thereof” (Mulligan, 2009). Despite their inevitable
power, these agencies have been exposed to intense global outcry and scrutiny
in the wake of recent corporate scandals and the global financial crisis. In other
words, since they hold the crucial role of eliminating information asymmetries
between companies and investors by signaling companies’ creditworthiness,
they have been at risk of losing their license-to-operate (corporations’ social
acceptance) when they initially give high ratings to a company while it actually
has bad performance. Moreover, areas of conflict, inherent in the rating
industry, endanger their license-to-operate. However, since the global financial
market is more complex than ever before, and borrower diversity has grown
over time, both investors and regulators have increased their reliance on the
opinions of the CRAs (Cantor & Packer, 1994). In addition, ratings are issued
to convey information about those instruments rather than to force investors
to buy or sell particular debt instruments. In other words, they do not assess
the economic appeal of investments (Rhodes, 1996). However, due to the
complexity of analysis of financial instruments, investors tend to rely on these
ratings in their investment decisions. What is more, with lower transparency
and the oligopolistic nature of the global credit rating industry, capital market
participants have little or no choice of eliminating these agencies, even if these
agencies lack credibility. That is why we think CRAs have significant power and

inevitable effects on global capital markets.

Despite these facts, and their importance within financial markets, global CRAs

have remained unregulated private institutions based on the idea of market
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efficiency (Rousseau, 2006). Their independence and power have accelerated
with the current business model of global CRAs. It is obvious that this business
model has led to an outcry over potential conflicts of interest inherent in the
rating business, especially with the increase of recent global corporate scandals,
such as Enron and WorldCom. For instance, the CRAs who are supposed to
provide reliable information to investors might have incentives to hide the truth
or ignore due diligence to increase their own profits. Therefore, obviously, the
areas of conflict and conflicts of interest inherent in the global CRA industry
might be different level. However, because of the space limit, this paper will
basically explore conflicts between issuer-focused and investor-focused CRA

business models.

In this paper, it is strongly argued that CRAs can eliminate, or at least manage,
potential conflicts of interest in a responsible way by implementing true
corporate social responsibility (CSR) initiatives and self-regulating mechanisms.
In the first section of this paper, we will sketch the evolution of CRA business
models, from “investor-pays” to “issuer-pays,” whereby agencies value profits
over the quality of ratings. In the second section, basic areas of conflict and
various conflicts of interest within this business model will be evaluated. The
third section will provide suggestions on how CRAs can handle these areas
of conflict and conflicts of interest in a responsible way. Although the current
situation shows that managing conflicts of interest is difficult, CRAs have an
important role and, if they apply some strategic solutions to such conflicts, they

can manage them in a responsible way.

Business Model of CRAs: a Shift from “Investor-Pays” to “Issuer-Pays”

With the dawn of the twentieth century, John Moody developed the first credit
rating agency, Moody’s Investors Services, in New York City, with the aim of
providing ratings for nearly all of the government bond markets at the time
(Setty & Dodd, 2003). Although CRAs first appeared in the United States,
nowadays they have a global presence and growing significance (Pinto, 2006).

The traditional idea behind publishing ratings has been to provide information

38



KAVAS, KALENDER / Corporate Social Responsibility in Credit Rating Agencies: How to Manage Areas...

to investors about the creditworthiness of corporate and government bonds
(Fons, 2008). The essential function or mission of CRAs has been to reduce
information asymmetry within capital markets. It is obvious that they generate
revenue from their intermediation services. Initially, they generated revenues
mostly from the sales of ratings reports to investors. In this regard, when
CRAs first came into place, their main customers were investors. From their
inception until the 1970s, CRAs have provided public ratings of issuers and
have financed their services solely from the sale of publications to subscribed
investors (Cantor & Packer, 1994). CRAs profited by selling their ratings and
reports to potential investors who were seeking information about financial
instruments. That is why the initial business model was called the “investor-

pays,” or “subscriber-pays” model.

With the increase of information technology, such as the development of
photocopying in the 1970s, and increasingly complex securities in need of large
resources, this practice was rendered unprofitable, because non-subscribers
started to receive information for free from the paying subscribers. This led
to an increase in CRA concern about declining revenues (Mulligan, 2009).
Moreover, agencies started to complain about the “investor-pays” model and
insisted upon the necessary shift in the business model because subscription

fees were not enough to pay the high-quality staff they required (Strier, 2008).

With the increase in CRA complaints, the business model of the credit rating
industry shifted significantly from the “investor-pays” to the “issuer-pays”
model. Exhibit 1 shows this shift in terms of the change of the structure of

relationships among capital market participants.

As can be seen, the “issuer-pays” model shifts the CRAs primary customer base;
that is, CRAs now build contractual agreements with issuers not investors, and
most of their earnings are generated from that contractual relationship. CRAs
still provide intermediation services to investors and issuers in both business
models; therefore, they generate most of their revenues from investors in the
“investor-pays” model and most of their revenues from issuers in the “issuer-

pays” model.

39



Turkish Journal of Business Ethics

Figure 1: Business model of CRAs: A shift from “investor-pays” to “Issuer-pays”
Model (A. “investor-pays” Model [From Early 1900s to Early 1970s])
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As information intermediaries in capital markets, CRAs play an important
role because investors lack the expertise and resources to develop a thorough
assessment of the sophisticated financial products in which they seek to invest
(Mulligan, 2009). In this regard, CRAs are potential sources of information for
capital market participants who are trying to ascertain the creditworthiness
of issuers. Currently, the main idea behind CRAs, who are private, for-profit
companies, is that they make creditworthiness assessment of a particular
issuer, which provides CRAs with nonpublic information. CRAs then make
their opinions, or ratings, about that issuer publically available in order to give
information to potential investors (Strier, 2008). The main purpose of publishing
these ratings is to eliminate the information asymmetry between issuers and

investors and, thus, better evaluate the quality of corporate bonds (Mulligan,
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2009). Besides providing rating services, which depend on contractual
relationships with issuers, current global CRAs also issue unsolicited ratings
without any contract and offer ancillary services, including rating assessment
services, whereby they provide consulting services to advise clients on how a
planned corporate actions could impact an issuer’s rating (Rousseau, 2006).
These aspects of this new business model have raised issues of confidence about

the reliability of CRAs, which will be discussed in more detail in the next section.

Basic Areas of Conflict and Conflicts of Interest of CRAs

It is obvious that the rating industry is facing particular areas of conflict,
“which arise through the existing tension between profits and ethics” (Lin-
Hi, 2010). Although the proper identification of conflicts between profits and
ethics in this industry is a crucial challenge, the recent corporate scandals and
global economic meltdown brought these areas of conflict under scrutiny. The
potential sources of conflicts of interest and basic areas of conflict within the

rating industry can be explained as follows:

“Issuer-Pays” Business Model

As stated above, the most prominent cause of potential conflicts of interest
within the rating industry is the current “issuer-pays” business model. The
transformation from an “investor-pays” model, in which investors pay for a
CRASs services, to an “issuer-pays” model, where issuers pay for these services,
causes potential conflicts of interest and jeopardizes the reliability of CRA-issued
ratings. The “issuer-pays” business model, therefore, opens the door to potential
conflicts of interest in the rating industry (White, 2010). In theory, CRAs
should provide investors with independent, accurate, and reliable information
in order to decrease information asymmetry through their investment process.
However, under the “issuer-pays” model, CRAs are sensitive to their paying
clients (the issuers) and consider their needs preferentially. Since CRAs are

private and for-profit organizations, they have an obligation to increase their
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shareholders” benefits with the goal of maximizing profits. In this industry, it
is obvious that issuers prefer high ratings, even if they do not deserve them, in
order to appeal to more investors. On the other hand, potential investors seek
and want accurate rating information to avoid unwise investment decisions and
decrease the probability of payment default (Lynch, 2009). In this regard, as an
intermediary between issuers and investors, a CRA clearly has great incentive
to issue ratings inaccurately, which creates a fundamental and blatant conflict of

interest in this industry.

In this model, although CRAs generate some revenue from investors with the sale
of more detailed credit analysis and consulting services, approximately eighty
to ninety percent of the revenues generated by global CRAs come from issuers
(Lynch, 2009). In other words, CRAs have a more potent mutual relationship with
issuers because the greater part of their revenues is generated by the issuers. The
incentive to give high ratings is innate and is the main area of conflict to emerge
in the relationship between rating agencies and their major (issuer) clients that
can create a divergence of interests. Although CRAs know that their initial ratings
are wrong, they act very slowly to downgrade the inflated ratings. For instance,
Enron’s bonds were only downgraded by Moody’s four days prior to Enron’s
failure and bankruptcy (Securities and Exchange Commission [SEC], 2003).

In this business model, CRAs also provide ancillary services to the issuers
that they rate. For instance, investment banks generally utilize the software
provided by CRAs to help them meet the requirements for high ratings, and
then pay the agencies to rate these securities. In other words, CRAs are not only
paid by the companies they rate, they also work with them through consulting
arrangements. The issue here is that these separate consulting fees are extremely
lucrative and they constitute a great portion of CRAs total revenues (Strier,
2008). For instance, the revenue that Moody’s Corporation generated from its
structured finance consulting services in 2009 was about 40% of its total revenue
(SEC, 2010). Therefore, it is obvious that rating their partners can be a source
of discrete conflict of interest in the rating business. This also means that CRAs
are in the position of “auditing their own work” (Mishkin, 2003). Furthermore,

in their rating decisions, CRAs can be affected by the likelihood of an issuer
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requiring additional ancillary services from them in the future (Rousseau,
2006). This is an obvious reason for the tension between profits and ethics
in capital markets. Moreover, modern credit rating agencies provide global
investors with an analysis of the risk associated with debt securities, which
include corporate bonds, government bonds, municipal bonds, preferred stock,
and collateralized securities, such as CDOs (collateralized debt obligations) and
mortgage-backed securities (Wolverson, 2010). Since the rating agencies are
compensated by the issuers whose CDO bonds they rate, this close relationship
creates a potential conflict of interest, which is compounded when the rating

agency also consults for the issuers on designing the CDOs (Strier, 2008).

Last, but not least, under the issuer-pays business model, CRAs are responsible
for issuing unsolicited ratings based primarily on public information, without
any contractual agreement with those companies. In contrast to solicited
ratings, which depend on a contractual relationship, unsolicited ratings are
generally issued far lower than the ratings issued by other agencies. “By giving
borrowers a low, unsolicited rating, the big agencies may force unwilling issuers
to pay for their services in the hope of getting a better one” (Economist, 1996).
In other words, unsolicited ratings, which are highly controversial, can be used
as a deliberate means to increase market share, which presents a potential area

of conflict in this business model (Rousseau, 2006).

As an example of this application, in 1993 the Jefferson County (Colorado)
School District decided to issue new bonds to take advantage of lower interest
rates (Moody’s Investor’s Services, 1999). Although it had hired Moody’s for
previous bond issues, it decided to hire Standard & Poor (S&P) and Fitch
instead for those particular bonds. Afterwards, Moody published unsolicited
ratings about Jefferson County School District expressing a negative debt
outlook due to ongoing financial pressures. Thus, although these unsolicited
ratings do not reflect the truth, the Jefferson County School District was forced
to re-price its bonds at a higher interest rate in order to sell them (Pinto, 2006).
In short, these unsolicited ratings can be used as a brutal retaliation tool against
potential issuers, and thus exacerbates the difficulty of managing conflicts of

interest at the agencies.
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Nature of Credit Rating Industry

As stated earlier, the global rating agency industry is highly concentrated and
dominated by three major American players, the so-called “Big Three” Among
these players, Standard & Poor’s and Moody’s together hold approximately
80 percent of the market share; Fitch has the bulk of the remainder (Hill,
2002). According to the European Commission, with the three major agencies
controlling over 94% of the global market, the credit rating industry is
oligopolistic and highly concentrated (European Commission, 2008). This
highly concentrated and oligopolistic nature of the industry increases the
barriers to entry into this market while simultaneously lacking due diligence
in the services that CRAs provide (Tirole, 1988). In other words, these major
CRAs strongly maintain their positions within the rating industry, even if their
service quality is low. Therefore, it is obvious that the nature of this industry
is likely to trigger the inertial attitude among major CRAs, depending on the
rigidity of their position within the industry. In the U.S,, the current regulatory
framework necessitates ratings be issued from a nationally recognized statistical
rating organization (NRSRO), as required by the SEC since 1975 (Marzavan &
Stamule, 2009). This means that, if a rating agency does not have the so-called
“regulatory license” (NRSRO) status, then it would be denied a significant
segment of the market. This obviously exacerbates imperfect competition and
escalates the “natural” barriers to entry into the credit rating industry (Partnoy,
2001). Moreover, this imperfect competition is the main threat impeding
innovation in rating services that would normally improve under high levels
of competition. This situation is, undoubtedly, another area of inherent conflict

found in this industry.

Empirical evidence suggests that conflicts of interest inherent in this industry
affect the ratings of major CRAs. For instance, Moody’s stock price tripled
between 2003 and 2006 because of its revenue, which was attributed to
growth in sub-prime market; in addition, the CEO’s compensation package
was doubled in 2006 (Lucchetti, 2007). As shown in Table 1 below, the “Big
Three” had steadily increasing turnover and net income, although there were

considerable corporate scandals and global crises in the 2000s, such as Enron
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and WorldCom. In other words, these major CRAs did not bear the burden of
these scandals, in which they played a significant role. Despite the survival of
major CRAs and increases in their profitability, global investors and particular
issuers fled the capital markets with huge losses, and even bankruptcy. In other
words, the economic damage of corporate scandals was suffered mostly by
investors and issuers. Inevitably, this table clearly shows that there is an existing
tension between profits and ethics that stems from the degree of concentration

and the nature of the global credit rating industry.

E:z?/l;iimnciul Indicators for the “Big Three” CRAs (in million$)
Total Asset | Turnover | Net Income Oblj[:l;zii:g Caplzz:fil:&ion B;/lfoigz:s g(‘l’?,?;:;:t:e Nm(;lfber
employees
Corporation tsuerpys | e’
2002 $630 $1,023 $288 28,15% $6,899 2,100
2007 $1,714 $2,259 $701 31.03% $10,063 3,600
Standard) Issuer-pays Private
and Poor’s
2003 n/a $1,700 n/a n/a n/a 5,000
2006 n/a $2,750 n/a n/a n/a 8,500
Fitch Issuer-pays Private
2003 n/a $505 $59.8 11.84% n/a 1,502
2004 n/a $561 $62.1 11.06% n/a 1,661

Source: (Cinquegrana, 2009)

Rating Processes of CRAs

With regard to the simple definition of a CRA, the process of issuing credit
ratings is of great importance for the industry. The rating process starts
with a request before the issue is offered. The CRA delegates a lead analyst
to that issuer to conduct preliminary research and prepare a report about the
company, depending on the internal information the company provides. Then,
the analyst submits that report to the rating committee, which decides the
creditworthiness of the issuer and its financial instruments. After this process,
and prior to the rating announcement to capital markets, however, the CRA
reviews the rating document with the issuer for factual confirmation and to

ensure that no confidential information is disclosed (Rousseau, 2006).
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Inevitably, this rating process has its own self-defeating mechanism for the
efficiency of capital markets. As such, compensation mechanisms inside a CRA
build other areas of conflict that can create a potential bribery threat, agency
dilemma, or insider trading opportunity. If there is poor management and a
lack of corporate governance within a particular CRA, then the lead analyst
is likely to exploit the bribery potential in order to gain more interest, even if
it reduces the reputation of the entire CRA. Within the rating process, lead
analysts are paid according to the volume of ratings they issue, which, in turn,
leads to a lack of due diligence and low service quality (Marzavan & Stamule,
2009). In addition to this area of conflict, since CRAs have access to non-public
information about particular issuers, this close relationship with issuers can
also lead to insider trading that causes the company to buy back its own stock at
artificially inflated prices at the expense of individual investors. Since the CRAs
know the actual non-public information about companies, they can also use
this information to inform their own investment decisions. It can be obviously
stated that this can only increase the asymmetry of information, which is

mostly detrimental for individual investors within the capital markets.

Regulatory Framework

Throughout history, the credit rating industry has not been heavily regulated.
Instead, authorities have generally relied on a self-regulation mechanism.
However, in response to the failures of CRAs in the recent economic crises and
corporate scandals, authorities have started to introduce new regulations that
foster direct government oversight to replace self-regulation, and improve the
accuracy of ratings and the integrity of the rating process. However, even with such
regulations, the prospect of promoting competition within the rating industry
and revising the issuer-pays model is very low (Katz, Salinas, & Stephanou,
2009). Therefore, due to their influential positions within capital markets, CRAs
can use inaccurate rating methods to increase their own gains at the expense
of others. The recent regulations overseeing the credit rating industry allowed
this worrisome situation by failing to penalize incompetent CRAs or to provide

incentives to the CRAs to be accurate and ethical in their ratings (Hosp, 2009).
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Another important issue with the current regulatory framework is dealing with
the First Amendment of the U.S. Constitution, which protects the freedom of
speech and the freedom of press. Moreover, in the European Union, the rating
agencies have been largely exempt from the established legal standards applied
to traditional forms of investment advice (Katz, Salinas, & Stephanou, 2009).
Especially with unsolicited ratings, CRAs claim that their ratings are mere
opinions not final decisions and judgments; thus, they are protected under
the First Amendment (Pinto, 2006). Accordingly, CRAs can exploit this law
for their own benefit, as exemplified in the Jefferson County School District
case. Last, but not least, although major CRAs operate globally, there is no
universally accepted single regulatory framework for the credit rating industry.
International inconsistency between regulatory frameworks can easily destroy
the international comparability of ratings, exacerbate existing potential conflicts

of interest, and deteriorate global financial market efficiency (Utzig, 2010).

All of the aforementioned arguments are potential areas of conflict and
conflicts of interest inherent in the rating industry and that lead to increasing
public awareness that major CRAs make profits at the expense of ethics. This
perception can be shown in Exhibit 2, which indicates that the current positions
of major CRAs are under intense global scrutiny, and therefore are at risk of
losing their license-to-operate. However, rating agencies—especially major

ones—have some counter arguments against these claims.

CRAS’ Defense against Alleged Conflicts of Interest

Leading CRAs have a specific counter argument against major areas of conflicts
and the allegations of conflicts of interest dealing with the “issuer-pays” business

model, the nature of industry, and their rating process.

Reputational Claims

The most prominent counter-argument that major CRAs pose to defend their

current business model is that the incentive for exploiting potential conflicts
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Figure 2: Profits and ethics dilemma in credit rating industry.

Profits

A Major CRAs

P Ethics
Source: Adapted from Course Slides of ‘CC 504’ CSR Class

of interest is far lower than the importance of their reputation. Contrary to
the critics who argue that the current “issuer-pays” model includes potential
conflicts of interest within the global credit rating industry, CRAs have claimed
that, even if this model creates some areas of conflict and potential conflicts of
interest, the survival and the future success of CRAs merely depend on their
organizational reputation. According to the industry defenders, if a CRA loses
its ratings reliability in the eyes of the investing public, then the market demand
for its rating services will be reduced accordingly (Lynch, 2009). In other
words, the decrease in the reputation would endanger the future profitability
of CRAs (Mishkin, 2003). At first glance, this argument is quite plausible.
However, one major factor they overlook is the concentrated and oligopolistic
nature of global rating industry. That is to say, even if they lose their credibility,
potential issuers do not have many choices to work with. That is why short-term
profitability outweighs the need for reputational protection of CRAs in most
of their activities (Lynch, 2009). Moreover, empirical evidence provided by
Richard Cantor and Frank Packer demonstrates that “the credit rating agencies
have been less reliable to absolute risk in that default probabilities associated

with specific letter ratings have drifted over time” Cantor and Packer found
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that, within these years, “a relaxation of credit standards may have occurred”
(Cantor & Packer, 1994). Therefore, this empirical evidence clearly refutes the
reputational claims. In addition to the empirical evidence, the recent sub-prime
mortgage crisis has brought significant anecdotal evidence to show how major
CRAs exploited their close relationship with issuers at the expense of rating

accuracy and overall capital market efficiency (Lynch, 2009).

Remedies for Managing Areas of Conflict and Conflicts of Interest in a

Responsible Way

It is obvious that CRAs are under scrutiny and many have started to lose both
legitimacy and their license-to-operate. It is of crucial importance for CRAs to
take serious actions to regain and protect their positions in the public’s eyes. As
stated above, it is obvious that the global credit rating industry has significant
areas of conflict and inherent conflicts of interest. It is also important that
CRAs, carrying out intermediary roles, have areas of conflict with issuers
and investors. In today’s global business world, the main challenge of global
CRAs is how to deal with these areas of conflict and conflicts of interest in a
responsible way. Inevitably, major CRAs are at the core of this challenge and
play an important role because they have significant power over both issuers
and investors due to their intermediary roles in capital markets. Although
there is not a clear answer about the definition of CSR, it can be simply stated
that “CSR is the management of conflicts between profits and ethics” (Lin-Hi,
2010). Considering this fact, and CSR initiatives, in this section we would like
to provide some strategic solutions as remedies for global CRAs to manage these

conflicts in an effective and responsible way.

Redesigning the Issuer-Pays Model

As stated earlier, each CRA business model has potential areas of conflict.
Although major CRAs claim that this model does not lead to exploiting

conflicts of interest due to reputational pressures and concerns, it is obvious
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that this model is under high suspicion as the main reason for such conflicts.
As it was once stated, “it’s less about changing the model, and more about
improving expectations of what rating agencies do—and don't do—and what
a rating actually means” (Australian School of Business, 2010). The current
model serves the well-known one-sided approach of Friedman; that is, “the
only social responsibility of business is to increase its profits” (Friedman, 1970).
However, in this paper, it is firmly believed that capital markets should not
necessarily have to be a zero-sum game; in other words, every player in this
business model can benefit in this potential win-win situation. As the most
powerful and influential players, CRAs should redesign this model for the
sake of all players within this game. In this sense, they can charge not only
issuers but also investors. Although it is true that charging investors is difficult,
global CRAs should find ways that will balance their relationships with issuers
and investors. For this strategic solution, they can, for instance, increase their
consulting services for investors or decrease their ancillary services for issuers.
Obviously, imitating hands-on and customized consulting services is difficult,
and there is no threat of free-of-charge spread of these services among investors,

as was the case of the free-rider problem under the “investor-pays” model.

Improving Corporate Governance

Enhancing corporate governance within CRAs will affect the overall industry
positively. It should be borne in mind that, without corporate governance,
capital markets cannot function well and the remedies discussed here would
be obsolete (Mishkin, 2003). On the other hand, as Strier (2008) points out
“corporate governance does not necessarily preclude or eliminate a company’s
conflicts of interest. Rather, it provides a mechanism for recognizing and
addressing them so that they do not corrupt the ethics of the company’s decision
making process.” For instance, enhancing a compensation mechanism, which
eliminates the bribery probability of analysts in the rating process, would be
a good way of managing potential conflicts of interest in a responsible way.
For instance, S&P recently adopted procedures to ensure that no individual is

able to link credit rating opinions to fees (S&P, 2007). Modification of rating
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procedures, such as increasing supervisory oversight in the rating process and
introducing performance appraisal systems that are independent of preliminary
research, would be another solution for exploiting the conflicts of interest. For
example, instead of delegating one lead analyst for conducting the preliminary
research, an independent research team can be assigned. The improvement of
corporate governance will also increase accountability and transparency, which
will decrease the asymmetric information within the industry and mitigate

areas of conflict.

Building Self-Regulatory Mechanisms

Although there is a generally accepted belief about the necessity to increase
government regulation over major CRAs, it is paradoxical that, as the biggest
issuers of debt, governments can create another potential conflict of interest. For
instance “what would China say to the U.S. Government rating U.S. government
debt?” (Australian School of Business, 2010). Therefore, if government
regulation increases, then another player will be included in the existing areas
of conflict. Government should enhance competitive mechanisms within the
industry (e.g., provide incentives to new entrants). However, the success of any
self-regulatory mechanism needs to have an external controlling mechanism
that will provide effective supervision and have no direct mutual interest with
CRAs. Otherwise, deviations from this mechanism can create further conflicts
of interest (Utzig, 2010). Last, but not least, the potential conflicts of interest
inherent in the current “issuer-pays” business model can also be managed by
building self-regulatory mechanisms. For instance, since CRAs cannot sacrifice
their reputation for short-term profits, their reputation is a main factor in
their long-term success. Moreover, regarding fair competition, major CRAs
can cooperate with each other about not issuing unsolicited ratings, which

generally generates a potential conflict of interest.
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Improving Communication between Issuers and Investors using Web 2.0 Tools

Transparency and accountability of CRAs are of great importance for managing
conflict and conflicts of interest in a responsible way. Since the main idea behind
the CRAs is to decrease information asymmetry, holding a bridge position
between issuers and investors is its core business. Nowadays, an alternative
communication tool is exploring new techniques using Web 2.0. With the
rise of blogs, social networks, and online news, investors are accustomed to
receiving independent information instantly and accustomed to generating
their own relevant content. That is to say, there is an increasing transparency
in every part of our lives. Internet media sites, such as YouTube, Facebook,
Twitter, blogs, and other digital platforms, are among the best ways to build
a close relationship between issuers and today’s savvy investors (Nieto, 2009).
This is an important caveat for major CRAs who continue to use conventional
means of intermediation tools. Introducing these communication tools will
obviously decrease the intermediary costs of CRAs and make every player
within the capital market more accountable and transparent. Additionally,
these tools allow CRAs to easily detect lax diligence by their analysts in their
rating process, and therefore eliminate insider trading, bribery, and opaque

disclosure probabilities.

Conclusion

It is obvious that, throughout the last decade, global CRAs have encountered
profits and ethics dilemmas in many cases. The current business model of
CRAs, the nature of the credit rating industry, the applications in the credit
rating process, and the regulatory framework are major factors that lead to areas
of conflict and conflicts of interest in this industry. These conflicts of interest
and recent corporate scandals have escalated the public’s perceptions regarding
profiteering and poor ethical standards within the credit rating industry and

made their license-to-operate questionable.

Ideally, CRAs should perform in such a way that they are impartial, objective,

and socially responsible. However, current “empirical conditions,” such as
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self-interest of individuals within the CRAs, institutions or institutional
arrangements, such as regulatory framework and competition, can easily
distract these CRAs from their “normative ideals” This situation clearly
decreases the chance for “the social cooperation for mutual advantage” within
the rating industry (Lin-Hi, 2008). To manage the existing areas of conflict
and conflicts of interest in a responsible way, global CRAs should utilize
key remedies, such as redesigning the current “issuer-pays” business model,
improving corporate governance, building self-regulatory mechanisms, as well
as improving communication between issuers and investors using Web 2.0
tools. They should also bear in mind that this is not necessarily a zero-sum
game. In other words, it is obvious that every party within the industry can
benefit from existing capital markets. With their significant power in the rating

industry, global CRAs should be pursuing a sustainable win-win situation.
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Egoizm Gzellikle psikolojik arastirma literatlirinde yaygin olarak arastirilan bir konudur.
Etik merkezli arastirmalarda da énemli bir rol oynamaktadir fakat ilgili alanyazinda etik ve
egoizm iliskisine gosterilen ilgi azdir. Egoizm literatiriinde genis kapsamda iki ana siniflan-
dirma vardir. Bunlarin ilki psikolojik egoizm tanimlayici egoizm, ikincisi olan etik egoizm ise
normatif egoizm olarak siniflandirilir. Bu calismanin amaci is dinyasindaki belirli durumlar,
egoizmin bu iki tirl cercevesinde degerlendirmektir. Yine bu calisma normatif davranislar
egoist eylemlerle/aktorlerle siniflandirmak, onlarin hareketlerini yorumlayarak ne yapilmasi
gerektigini onermeyi de amaclamaktadir. Bu calisma is diinyasinda en ¢ok bilinen alti buyik
ornek olaydan olusmaktadir. Bu amacla, egoist aktorler ve érnek olaylar egoist davranislar
acisindan incelenmis ve ne ¢esit normatif davranisin kabul edilebilir olacagr yorumlanmis-
tir. Calisma icin farkli durumlardan ve farkli bélgelerden, paydaslar (calisanlar, misteriler,
hissedarlar, toplum vb.) izerinde potansiyel etkiye sahip érnek olaylar secilmistir. Ornek
olaylarin incelenmesi sonucunda genellikle sirketlerin sahipleri veya CEOlari baslica egoist
aktorler olarak belirmistir ve bunlarin baslica egoist hareketleri finansal olaylarla ilgili bu-
lunmustur. Finansal faktorlerin her zaman etik disi davranislara neden olabilecegi varsayimi
g6z 6niinde bulunduruldugu zaman arastirma sonuclari sasirtici degildir.
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Abstract

Egoism has been widely researched in the psychological field. However, while egoism has

been recognized as playing a seminal role in ethical research, the relationship between ego

and ethics has not been given significant attention. There have been two main research foci

for egoism: psychological egoism, which is a descriptive variant and ethical egoism, which

is a normative variant. This study evaluates six seminal business cases to examine these

two types of egoism, with the aim of classifying the egoistic actions/actors, commenting on

the results of these actions, and suggesting the normative behavior that should have been

adopted. The six cases have been selected from different sectors and were chosen because

of the potential influence on different stakeholders such as employees, customers, share-

holders, and society. The results showed that CEOs or company owners were usually the

main egoist actors in the cases and the main egoist actions tended to be focused on financial

matters. The findings however, were not surprising given that financial matters have been

found to often lead to unethical actions.
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Research into ethical principles is divided into the two main theories of De-
ontological Ethics and Consequentialist (or teleological) Ethics. Deontological
theories argue that we have a duty to perform certain acts not because of some
benefit for ourselves or others, but because of the nature of those actions. One of
the most famous deontologists was Immanuel Kant. Consequentialist or Teleo-
logical theories advocate that the rightness of actions is determined by the good-
ness of the consequences. Actions are justified by virtue of the ends they achieve,
rather than the properties of the actions themselves. The most prominent type
of consequentialist theory is utilitarianism, which was originally developed by
Jeremy Bentham and John Stuart Mill. The other consequentialist theory is ego-
ism, which has many definitions in associated research. However, in this study
we consider only the two most important variants of Egoism: Psychological Ego-
ism and Ethical Egoism, which have two very different approaches. First, ethical
egoism has a normative perspective, while psychological egoism is descriptive.
Ethical egoism is also considered a prescriptive doctrine which claims that peo-

ple ought to act in their own self-interest.

This study attempts to examine and identify the major unethical scandals in
the business world with a focus on the influences of both psychological egoism
and ethical egoism. Because of the increase in ethical conflicts faced by famous
companies such as Enron, WorldCom, and Ford, business ethics has had a great
deal of attention in the last 30 years from academics, the business world, and
society in general. The most examined topics in academic studies have been
related to the influence of individual attributes such as culture, age, gender, and
education on ethical/unethical attitudes. The increasing unethical behavior in
the business world has severely affected company stakeholders, forcing legisla-

tors in most countries to impose preventative regulations.

This study analyzed the cases from a psychological ethics perspective and iden-
tified the unethical behavior, the status and the position of the people involved
and how people were affected by the actions in the case. Then, we specified what
types of behavior should be adopted in those cases if evaluated from either a nor-
mative or ethical egoist perspective. We compared the cases according to what
had happened and what ought to have happened. This comparison was based on
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court decisions arising out of the cases, data collected from company financial
declarations and newspaper information regarding the cases. In the next sections
of our study, Historical Development of the Term “Egoism,” Types of Egoism,
Differences between Psychological and Ethical Egoism as well as the influence of
the ethical and unethical Actors on the business world is examined and the cases
compared in relation to psychological and normative ethics. For each case, we
examined the historical development, the egoist behavior of the people involved
in the cases (especially the egoist actors identified in court decisions) and what

normative behavior should have been adopted.

Historical Development of “Egoism”

Because it is at the heart of human rational behavior, attempts to define “ego-
ism” date back to time immemorial. As scholars varied in their examinations
of this behavior, classifications are necessary for more in depth research to take
place. Thomas Hobbes, for example, has been classified as a psychological ego-
ist because of his book “Leviathan’, in which in chapter 14 he stated that “and
of the voluntary acts of every man, the object is some good to himself” (Van
Mill, 2001). However, Aristotle cannot be totally classified as an ethical egoist
because only some of his ideas support egoism, such as “one should always
promote one’s good to some extent” (Kraut, 1991). In extant literature, Adam
Smith described egoism based on the idea that one should give others what
they want to get what he/she wants. Egoism in Adam Smith’s beliefs is “benefit-
ing others as well as oneself” and “not benefiting oneself at the expense of oth-
ers” (Yang, 1996). Also a contemporary writer associated with ethical egoism,
Ayn Rand, argued in her book The Virtue of Selfishness that selfishness was a
virtue and altruism a vice, a totally destructive idea that led to the undermining
of individual worth (Pojman & Fieser, 2008).

From a contemporary point of view, the term “egoism” is generally used to refer
to both a theoretical claim about human disposition and a particular human
disposition itself (Peil & van Staveren, 2009). Egoism, in short, involves acting

exclusively in one’s own self-interest (Jones, Felps, & Bigley, 2007).
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Types of Egoism

While there are many definitions for egoism in the both philosophical and
ethical literature, overlapping classifications are also found. The dimensions of
egoism are generally classified as descriptive and normative and the main types
of egoism found in previous research are psychological egoism and ethical ego-
ism. Nevertheless, these types are not mutually exclusive and further academic

research may identify new egoist types.

Psychological egoism focuses on motivation and claims that all our ultimate
desires are self-directed (LaFollette, 2000). Psychological egoism is a descrip-
tive approach to the study of human psychology and is intended to be an em-
pirically informative and universal thesis purporting to characterize the mo-

tives of all human agents on all occasions (Kavka, 1986).

Psychological egoism is the doctrine, whereby the only thing anyone is capable
of desiring, or ultimately pursuing as an end in it, is self-interest and people are
capable of desiring the happiness of others only when they take it to be a means
to their own happiness (Shafer-Landau 2007). According to psychological ego-
ist theory, we have no choice but to be selfish as we are only motivated by what

we believe will promote our own interests (Pojman & Fieser, 2008).

Psychological egoism is often confused with ethical egoism. However, ethical
egoism theory claims that each person ought to exclusively pursue their own
self-interest, whereas psychological egoism theory asserts that each person does
in fact pursue their own self-interest. Further, psychological egoism is not a theo-
ry of ethics, but rather a theory of human psychology (Rachels & Rachels, 2007).

Ethical egoism, which has been an issue since the beginning of moral philosophy,
is a doctrine which claims that a person should promote their own good (Oster-
berg, 1988). It is considered to be a normative theory of what people ought to do
and how they ought to act (MacKinnon, 2010). The moral theory behind ethical
egoism does not maintain that every person ought to serve the best interests
of me specifically, but urges everyone to maximize their best interests (Pojman
& Fieser, 2008). When compared to psychological egoism, ethical egoism does

not claim that it is impossible to act other than out of self-interest, but that it is
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a mistake to do so (Nuttall, 2002). Ethical egoism can be classified as weak or
strong. Weak ethical egoism is the view that a person is morally obliged to only
do something if it serves their self-interest (Shafer-Landau, 2007). Strong ethical
egoism, on the other hand, states that the ethical facts that engage a person’s will
are through a desire for results that do not consider the satisfaction of anyone
else’s desires (Reeve, 2006). Apart from psychological and ethical egoism there
are three other types of egoism discussed in the literature: conditional egoism,

rational egoism, and managerial egoism.

Conditional Egoism is a theory which states that egoism is morally acceptable or
right if it leads to morally acceptable ends. For example, self-interested behavior
can be accepted and applauded if it leads to the betterment of society as a whole,
and the ultimate test rests not on acting self-interestedly but on whether society is
improved as a result (Moseley, 2005). Adam Smith's The Wealth of Nations is an ex-
ample of conditional egoism, in which Smith outlines the public benefits resulting
from self-interested behavior (Moseley, 2005). Also it can be applied as an entre-
preneurial theory that advocates that entrepreneurs should be free to maximize
business profits if the by-products benefit the whole community. However, this the-
ory has been criticized because there is no guarantee that the accrued benefits are
distributed equally in the community (Bowie & Bowie, 2004).

Rational Egoism states that one has a reason to do something if and only if by
doing so it serves one’s self-interest (Shafer-Landau & Cuneo, 2007). Rational
Egoism is a theory about the reasons for an action and states that an agent has
a reason to do ‘X’ in so far as “x” contributes to their own interest, welfare or
happiness (Brink, 1989). The main problem in rational egoism is that it appears

to be arbitrary.

“Suppose I claim that I ought to maximize the welfare of blue-eyed people, but
not of other people. Unless I can explain why blue-eyed people are to be pre-
ferred, my claim looks arbitrary, in the sense that I have given no reason for the
different treatments. As a rational egoist, I claim that I ought to maximize the
welfare of one person (myself). Unless I can explain why I should be preferred,

my claim looks equally arbitrary” (Stanford Encyclopedia of Philosophy).
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In rational egoism, the restriction of given ends to only self-interest leads to a
further important sense in which the ends pursued are necessarily given, and

hence the rationality involved is necessarily instrumental' (Ci, 2006).

The final type of egoism identified in the literature is managerial or organiza-
tional egoism (Murphy & Laczniak, 2005). According to this theory, managers
act exclusively in their own self-interest or in that of their firm; it involves a
“consequences for me, benefits for me” principle, so personal self-interest and/
or organizational gain is primary. However, this theory has been the target of
wide criticism and some academics have questioned whether it is even an eth-
ical theory (Aaker, 2001). Interests of the management of an organization are
aligned with the interests of the owners so that the ethical principle underlying
managerial egoism is the maximization of shareholder value (Brennan, Can-
ning, & McDowell, 2010).

Differences between Psychological and Ethical Egoism

The main difference between types of egoism is either that it is a descriptive or
a normative variant. Psychological egoism has been identified as a descriptive
egoism. According to Driver (2006), psychological egoism is descriptive be-
cause it is an explanation of how things come into existence. Also Edgar (2002),
stressed that psychological egoism was merely descriptive. On the other hand,
ethical egoism is a normative theory about what we ought to do and how we
ought to act (MacKinnon, 2010). Ethics, similar to religion and law, tries to
prevent other individuals from being harmed as a result of our actions by reg-
ulating an individual’s behavior in society. In psychological egoism, the main
concern is “how the individual behavior is developed”, whereas in ethical ego-
ism “how an individual should act” as a part of the society is addressed. The

differences between these two types of egoism are outlined in Table 1.

1 Instrumental theory: suggesting effective means of achieving common goals (Vedung, 1980).
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Table 1

Differences between Psychological and Ethical Egoism

Psychological Egoism Ethical Egoism

Descriptive Normative

Selfish Self-interested

Focuses on the person as an individual Focuses on a person as part of a group
Centers on the effect after it has happened Debates on action before they it happens
How things are done? Should (ought to) this be done?

How can it be explained? Would this action be wrong or right?
How was the action done? How things ought to be done?

Relies more on empirical scientific research Addresses philosophical issues and debates

Psychological egoism is the idea that everything human beings actually do is
aimed at perceived self-interest and ethical egoism is the idea that human be-
ings always ought to do what is in their perceived self-interest (Continuum
Encyclopedia of British Philosophy) and advocates that our only duty is to do
what is best for ourselves (Rachels, 1986). Ethical egoism, as opposed to Psy-
chological egoism, is prescriptive in meaning in that it debates on a proposed
action before it has occurred and suggests the actions that should be taken
(Beyleveld, 1992). So, ethical egoism is a theory about how we “ought” to be-
have, and psychological egoism is a theory about how we “do” behave as human
beings (Pojman & Fieser, 2008). It is possible to say that there is an “is/ought”
distinction between two theories (Mizzoni, 2009). If other psychological the-
ories are considered, psychological egoism could be seen to be an empirical
scientific theory (Cornman, Lehrer, & Pappas, 1992). Psychological egoism is
a doctrine in which the only object of any person’s motivation is self-interest
while ethical egoism claims that the only good reason anyone has for doing
something is self-interest (Van Norden, 2011).

Influence of the Ethical and Unethical Actors on the Business World

When investigating psychological ethics in the business world, it is possible to
find many unethical cases, actors, and behavior which can also be evaluated

within the scope of ethical egoism.

In the business environment, the “one self” most often refers to the company

not to an individual person as a company can be defined in terms of the owners
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and investors, so maximizing stockholder benefits is regarded as “doing the
best for one’s self” (Dwyer, 2008). Research has shown that some economists,
philosophers and social scientists have developed economic and business mod-
els which assume that everyone is self-interested (Duska, 2007). However, ac-
cording to Adam Smith, people in the business world cannot sustain selfish be-
havior because this can spread to others, thus reducing overall trust (Jennings,
2014). By applying psychological egoism to this point, however, means that
everyone is motivated to fulfill their benefits. However, this may not be always
fair as when using some standards of goodness or well-being, people do not
always aim to benefit only themselves (Machan & Chesther, 2002). Ethical Ego-
ism, on the other hand, is defined as the promotion of one’s own good if this is
in accordance with morality, and therefore is a more appropriate theory for the
business world as it is a normative theory which aims to protect profitability.
Yet, if this company self-interest is too great, other people or companies can be

affected in a negative way (Roa, 2007).

There are some external and internal factors affecting the ethical or unethical
beliefs and attitudes of professionals in the business world. Inflation, globaliza-
tion, and cultural changes are the most important external factors, while some
individual or organizational factors may internally affect behavior and beliefs.
Financial difficulties, the organizational climate and the egoist intentions of dif-
ferent level managers and employees can be affective internal factors. The egoist
tendencies of professionals from outside the business environment such as ex-

ternal auditors and bank officials can also affect these attitudes.

Different egoist tendencies lead people to behave as an individual or as a mem-
ber of a group in all issues related to business. Sometimes, financial authorities
or decision makers such as officers, managers or auditors behave under the
influence of an individual egoist attitude. For instance, corporate audit com-
mittees usually meet only a few times a year, and their members typically have
only a modest background in accounting and finance. They rely on information
from management as well as internal and external auditors. If management is
self-seeking and fraudulent, the audit committee may not be able to unveil the
financial problem quickly enough (Healy & Palepu, 2003). If the most prom-

65



Turkish Journal of Business Ethics

inent concern is to make profit, some department managers may behave in
favor of the top manager or shareholders in order to appear conciliatory or to
maintain their position and may not give overtime payments to employees.
Some audit firm’s officers or bank officers remain blind to a company’s financial
embarrassment in order to be employed as a manager in that firm in the future.
Government officials or members of parliament can enact legislation to favor
some big companies by providing financial benefits. Most stakeholders can be
influenced by the results of these egoist attitudes and behaviors. Employees
may not receive their due rewards or investors may make wrong investments
resulting in these firms going bankrupt with many employees losing their jobs.
Furthermore, managers are generally role model for others, so if they behave to
serve their own ends, others will follow them infecting the entire organization

with an unethical climate.

Method

In this study six business case studies from different sectors which have had a
great impact on society are analyzed in terms of psychological egoism (what is
the unethical behavior?) and ethical egoism (what -ought to be done- should
have been done?). The Enron, Worldcom, Wal-Mart, Parmalat, Ford & Fires-

tone, and Microsoft cases are explained in detail.

All selected cases are focused on very large firms and the egotistical behavior of
people working in similar stages and the egotistical behavior resulting from the
consequences of the crisis which influenced stakeholders are investigated. We
collected data regarding the companies’ financial situation before the respective
crises and as part of our investigation into the egoistic behavior of these firms,
we have highlighted the signals given to the people who caused the crisis, and
examined the court decisions against those responsible as well as the size of the
damage caused. Post-crisis, we also examined the firms’ financial statements to
understand the size of the event. Data used to determine the egoistic behavior
of the responsible actors in the cases were collected from the firms’ financial

statements, newspapers, periodicals, and court decisions. The common fea-
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tures of each of the selected cases were that the effect of the crises was huge, the
firms were from different sectors, the egoist behavior of the responsible manag-

ers was generally similar and the results of this egoist behavior were the same.

The main source for this study was the data collected from newspapers about
the cases at the time of the events. Some supporting data were collected from
the company’ own websites and the court decision reports about the cases were
included to elucidate insights into the events. The data were mainly collected
through internet searches (such as company websites and court decision web-
sites), books, and newspapers. During the data collection, the repeating data
was eliminated. In particular, data about the individual characteristics and be-

havior of the stakeholders in the companies were considered.

The aim of the study was determine the type of egoist actions practiced during the
events. Therefore, the stakeholders of the companies as well the shareholders were
analyzed in terms of how they acted and how they were affected. For each case,
we generally classified the stakeholders as the CEOs (top management), financial
management, external auditing firms/share analyst/rating firms, workers, inves-
tors, the media, the government, and politicians. We attempted to classify which
parties were the egoist actors and which parties were mistreated. The other aim of
the study was to highlight which behavior could be considered a result of psycho-

logical egoism and, in reference to ethical egoism, what should have been done.

Analysis and Findings
Case I: ENRON
Brief History of the Enron Case

The deregulation of the US energy markets in 1985 saw the merging of Inter-
north and Houston Natural Gas to create Enron. Prior to this, Enron’s man-
agers had been largely involved in helping make decisions by putting pressure
on governments to be first to enter this monopolistic market. To effectively
achieve this, they formed close relationships with private auditing firms and the

government by frequently changing staff. Most of the workers in an external
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independent auditing firm were transferred to the Enron and the government
staff involved in critical decision making about Enron were then subsequently
employed by Enron after they had completed their duties at their respective
Government institutions. As a result of these close personal relationships and
the liberalization policies of the government, many new opportunities arose
for the firm. Enron’s growth rate accelerated after the firm enlarged its business
activities, which ranged from coal, paper, paper pulp, plastic, to the fiber optic
cable sector (Karakas, 2008, p. 44).

At the same time Enron was the pioneer in selling and hedging energy and wa-
ter shares and bonds. Enron became a huge “market-maker” as a broker for en-
ergy products in the US and had the monopolistic power to act alone (McLean
& Elkind, 2007, p. 75). Under these circumstances, the company signed numer-
ous agreements with its agents on energy supplies and purchasing volumes. As
a result of taking high risks in the energy products market and succeeding, En-
ron made massive profits in a short time, thus garnering support and prestige.
As a result, in just 15 years it metamorphosed into America’s seventh largest
company, employed 21,000 staff in more than 40 countries, and by the end of
2001 had 40,000 km and 10,000 km of natural gas lines in North America and
South America respectively and 15-20 thousand km of fiber optic lines. At its
zenith, Enron was valued at 70 billion US Dollars, which after the scandal fell
to only 450 million US Dollars (Togay, n.d.).

Evaluation of the previous research reveals that the main reason for the scandal
was the ethical climate in and around the company. Earley and Kelly revealed
that the “negative aspects of the ethical climate or culture within Andersen
played a pivotal role in its demise.” (2004, as cited in Koumbiadis, Conway,
& Gupta, 2009). Koumbiadis et al. (2009) also stated that an egoistic-individ-
ual climate encourages individuals to make ethical decisions mostly in their
self-interest. Bowen and Heath (2005) evaluated the Enron collapse as a case
example and demonstrated why legal standards should never be used as a sub-
stitute for ethical principles. According to O’Hara (2010), recent organizational
failures like Enron are a result of management misbehavior, whereby managers

are guided by self-interest, and thus use any means to achieve their selfish ends.
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Table 2

Psychological Egoism and the Ethical Egoism Evaluation of the Enron Scandal

Egoist Actor/s The Psychological Egoism Patient(s) Affected Status The Ethical Egoism Normative
(Agent/s) Egoist Behavior Behavior
CEO-1 Fraud, False Statements Investors, The outstanding Obey the legal rules and
Employees Enron debt legislation
CEO-2 Conspiracy, securities fraud, wiped out the Comply with the legal rules and
false statements, insider equity of its legislation
trading shareholders
that had been
Finance Manager Conspiracy, wire fraud, reported as $11 Obey the legal rules and
securities fraud, false billion as 2001 legislation
statements, insider trading, and began. Over
money laundering 5.500 Enron
External Auditing  Lack of transparency, mutual employees were  Conforms with the legal rules
Firm relationships, preventing laid off. The and legislation, transparency,
investigation total cost of the  professional relationship
scandal was 63.4
Share Analyst’s Lack of independency billion USD. Obey the legal rules and

Rating Firms

Lack of transparency, mutual
relationships

legislation, independency

Matches the legal rules and
legislation, transparency,
professional relationship

Investors Greed, lack of analyses Rationality and gratitude
Media Confuse public and investors Honesty
opinion
Government Create supporter Fair, independent
Government Working ineffectively Working effectively, be
Institutions powerful and have sanction
Politicians Conducting mutual Professional relationship
relationship

Source: (Bierman, 2008; Ekodialog, n.d.; Karakas, 2008; Markham, 2006; Togay, n.d.).

Egoist Actor/Agency(s)

Managers: As can be seen in Table-1, many actors and/or agencies were re-
sponsible for the bankruptcy of the Enron, with the main culprits being the
CEOs. The psychological egoist theory states that in this case the CEO’s misled
investors by fraud related crimes such as false statements, securities fraud and
insider trading, and manipulated income. Both CEO-1 and CEO-2 argued in
their fraud and conspiracy trials that no fraud occurred at Enron other than the
self-dealing of the Finance Manager (FM). However, the FM linked both CEOs
to the fraud as both had either participated in or approved of the fraudulent
schemes or lied to investors about Enron’s financial strength to maintain an

illusion of success (Hays & Fowler, 2006).
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CEO-1 Conviction: CEO-1 repeatedly stated that the FM betrayed his trust
and helped undermine the company, which had collapsed into bankruptcy
proceedings in December 2001 (Associated Press, 2006). However, CEO-1 was
found guilty on May 25, 2006 on all six counts related to the Enron fraud, which
included conspiracy to commit wire fraud, perpetrating wire and bank fraud,
as well as making false and misleading statements to employees at a company
meeting, as well as to banks, securities analysts, and corporate credit-rating

agencies (Public Citizen, citizen.org).

CEO-2 Conviction: He truly believed Enron was in great financial shape and
that they had been duped by the FM and others (Taub, 2006). He was sentenced
to prison for 24 years and 4 months. Appealing his conviction, he was found
guilty on May 25, 2006, of 19 of the 28 counts accusing him of insider trading,
securities fraud and conspiracy. Unfortunately, he died before the court deci-

sion.

The second responsible actor was the Finance Manager (FM). The FM was
found to be responsible for wire fraud, securities fraud, giving false statements,

insider trading and money laundering.

EM Conviction: Enron’s now-imprisoned former finance chief testified that
many of the banks’ transactions were contrived and deceptive deals had been
done solely to create a false appearance of profits and cash flow (Glovin et al.
n.d). The FM said that he needed to “get as much juice” as he could. Further,
the FM recalled CEO-2 saying that they were using the equity to “juice Enron’s
earnings,” in order to “report as much earnings as we want” (Barrionuevo et al.,
2006).

Facing 98 counts in January 2004, the FM pleaded guilty to conspiracy to com-
mit wire fraud and conspiracy to commit wire and securities fraud. At his Sept.
26 sentencing, he was sentenced to six years in prison, surprising legal experts
and others who expected the mastermind of Enron’s financial schemes to get
the full 10 years agreed to in his plea bargain. However, with no dissenting
opinions from the prosecutors, the U.S. District Judge Kenneth Hoyt said that
the FM deserved mercy and handed down a lesser sentence. Before the sen-
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tencing, lawyers had praised the FM’s cooperation in helping the government
build criminal cases against the former Chairman and former CEO (Hays &
Fowler, 2006: Togay, n.d.).

External Auditing Firm and the Share Analyst Rating Firms: The external
auditing firm and Enron developed a mutual non-transparent relationship de-
spite the fact that an external auditing firm’s role is to oversee and advice on the
legalities of the finances. Arthur Andersen was charged with and found guilty
of obstruction of justice for the shredding of thousands of documents and the
deleting of e-mails and company files that tied the firm to its audit of Enron
(Thomas, 2002). Although only a small number of Arthur Andersen employees
were part of the scandal, and the SEC is not permitted to accept audits from
convicted felons, the firm was effectively put out of business by surrendering its
CPA license in mid-2002, leading to the consequent loss of jobs of many em-
ployees (Alexander, Burns, Manor, McRoberts, & Torriero, 2002; Rosenwald,
2007). Even though the Supreme Court exempted Andersen and gave permis-
sion to resume operations, the damage to Andersen’s reputation was so great
that it was not possible to return as a viable business even on a limited scale
(FOX News, 2005a).

The share analyst’s lack of independence in the issuing of biased reports about

Enron misled investors.

The rating firms’ non-transparent mutual relationship with Enron resulted in

over-optimistic ratings which severely misled investors.

After the scandal, trust for external auditing firms lessened and eventual-
ly completely dissolved. Many rules and regulations were put in place by the
government to protect the public and investors from misleading information
coming out of external auditing firms, share analyst reports and rating firms to

prevent the risk of new scandals.

Government: All parties in power wanted to create support but needed money
to do so. The mutually supportive relationship that developed between Enron
and some members of the Government reflected badly on the perceived gov-

ernment independence.
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Government Institutions: The regulatory and supervisory authority of the
government Institutions did not work effectively as they did not have enough
sanctioning power. Therefore, there were no timely interventions or effective

sanctions put in place against Enron.

Politicians: Some politicians and Enron management entered into a mutually

beneficial relationship which assisted both parties.

Media: Media bias was also evident in the reporting on the case, which con-
fused people as to the truth. Credible evidence was found that indicated that
some highly regarded columnists wrote in favor of the Enron Company, with
some receiving high payments for their loyalty. Such media stories confused
both the public and the investors.

Investors: Many investors, most of whom were Enron workers, invested most
of their savings into Enron shares without any deep analyses. The investment
decisions were made according to the image of the firm rather than through

any rational evaluation such as an assessment of the firms’ physical assets.

Patient(s) and Affected Status of Them

As described above, because of the behavior of the egoist actor(s) or agency(s),
the outstanding Enron debt wiped out shareholder equity, which had been re-
ported as $11 billion at the beginning of 2001. The 80 USD per share price
began to fall dramatically to bottom out at 0.20c USD by the end of February
2002. Over 5,500 Enron employees were laid off, and since most of these work-
ers had invested their savings in Enron shares, they basically lost everything.
Brian Durbin, 38, a Houston electrical engineer who lost several thousand dol-
lars on Enron stock said that he was representative of the little-guy investor and
claimed that though he had lost money on other investments, this is the only
loss which was a result of outright fraud. (Glovin et al,, n.d.). Workers at the
court said felt that CEO-2 was a thief and a liar (BBC Turkish.com, 2006).

Total cost of the scandal was 63.4 billion USD. In short, investors and employ-

ees were the most negatively affected patients of the egoist’s behavior.
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Normative Behavior

If the behavior of the egoists involved in this case is examined in the light of the
normative behavior ethical egoist theory, if they had behaved ethically, there
should have been no harm done to either investors or employees. First of all,
the CEO(s), the FM, and the external auditing, share analyst and rating firms
should have obeyed the rules and regulation. Independent firms should be
transparent and professional in their transactions. Share analysts should be in-

dependent and rating firms should be transparent in their dealings with a firm.

Governments should also be fair and independent, so as to be able to effective-
ly enforce the rules and regulations. Government Institutions should have the

sanction power to work effectively and proactively protect patient(s).

Politicians should be professional and independent from other parties. The me-
dia, and especially columnists who have great influence over public opinion,
should be honest and present the truth. Finally, investors and lot buyers need
to approach investment rationally to maintain share price stability, and, rather
than focusing on speculative investments and earnings, they should target sta-

ble companies which can guarantee earnings.

In this Enron Case, the managers, both CEOs and the FM were responsible for
the egoist actions. Other responsible agents were the external auditing firms,
the share analyst rating firms, the government and government institutions,
politicians, media, and investors. Egoism can be seen to be a common unethical
behavior that can damage all stakeholders. In the Enron case we consider the
patients to be the shareholders, investors and employees affected by the egoist
behavior. In this case, also, the general US economy lost greatly in terms of both
material losses and moral trust. The normative behavior of the CEO(s), FM, the
external auditing firm, and share analyst and rating firms required them obey
the legal rules and regulations. Independent firms, such as share analysts and
ratings firms must be transparent and professional in all transactions. Govern-
ments should also be fair and independent so as to be able to effectively enforce
the rules and regulations. Government Institutions should have the sanction

power to work effectively and proactively protect patient(s). Politicians should
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be professional and independent from other parties. The media, and especially
columnists who have great influence over public opinion, should be honest and
present the truth. Finally, investors and lot buyers need to approach investment
rationally to maintain share price stability and, rather than focusing on specu-
lative investments and earnings, they should target stable companies which can

guarantee earnings.

Case II: WORLDCOM
Brief History of WorldCom

WorldCom was established as a small size firm in 1983 and at first operated tele-
phone services. The business policy of the firm was to grow through the signing
of profitable joint venture agreements with small or medium companies. As a
result, the firm grew rapidly and reported high revenues (Riskekonomi, 2010).
However, as a result of rushed infrastructure building based on the internet
growth such as fiber optic networks, there was a vast oversupply of telecommu-
nications capacity in the sector, severely affecting WorldCom operations. As a
result of reduced demand and the ending of the dot/com boom, the economy
entered recession causing WorldCom and others to have problems. For exam-
ple, revenues declined to below expectations, while the debt taken on through
the financial mergers and infrastructure investment grew. As a result, investors
in WorldCom suffered major losses, with the market value of the company’s
common stock falling from about $150 billion in 2000 to less than $150 million
in 2002” (Lyke & Jickling, 2002).

The literature about the WorldCom case also outlined that there were unethical
practices involved. Koumbiadis et al. (2009) stated that there was an “embar-
rassment caused by the scandals of corporations and accountants” in regards
to WorldCom. According to O’Hara (2010), managers of companies can be
self-interested while also working for the self-interest of the company’s share-
holders.
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Table 3
Psychological Egoism and the Ethical Egoism Evaluation of the WorldCom Case
Egoist Actor/s The Psychological Egoism  Patient(s) Affected Status The Ethical Egoism
(Agent/s) Egoist Behavior Normative Behavior
CEO Fraud, conspiracy, filling Investors, Total asset value Obey the legal rules
false documents was 107 billion and legislation, should
US$. More than 20 considered his firm’s
Customers, million customers. 65  profitability

Branches all over the

Conf ith
world and 85 thousand orvorms wi

the legal rules and

CFO/Finance Manager = Securities fraud,
conspiracy, filling false

statements Employees, workers. Share value legislation
— dropped to 9 cents
Former Controller Securities fraud, from 64 US$ at 1999.  Obey the legal rules
conspiracy, filling false Competitors ~ WorldCom stated that and legislation
statements it would cut 17,000 of
Former Accounting Conspiracy, Fraud its 85,000 employees  Complies with the legal
Director rules and legislation
Former Accounting Conspiracy, securities Obey The Legal Rules
Managers fraud And Legislation
External Auditing Firm Lack of auditing, mutual Matches the legal
relationship rules and legislation,
professional
relationship
Bank Managers Condone profitable Crediting by
subsidiary agreements of investigating Financial
the firm Statements
Government Conducting mutual Operate the legal rules
relationships, prevent and legislation fairly, be
regulator authorities to do independent
their task
CEO Fraud, conspiracy, filling Obey the legal rules
false documents and legislation, should
considered his firm’s
profitability
CFO/Finance Manager ~Securities fraud, Tries to fit with
conspiracy, filling false the legal rules and
Statements legislation
Former Controller Securities fraud, Obey the legal rules
conspiracy, filling false and legislation
statements

Source: (Ackman, 2002; Lyke & Jickling, 2002; Ntvmsnbc, 2002; Radikal Gazetesi, 2002; Riskekonomi, 2010; Vasatka, 2007).

Egoist Actor(s)/Agency(s)

Managers: Managers at all levels were responsible for the bankruptcy of World-
Com. The most responsible actors were the CEOs. According to psychological
egoist theory, the CEOs misled the investors by fraud related crimes, such as con-
spiracy, filing false documents (statements), and securities fraud (See Appendix 2

for Southern District of New York commitments against the managers).
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External Auditing Firm: The external auditing firm and WorldCom developed a
non-transparent mutual relationship as in the Enron case. Despite the auditing role

of the external auditing firm, they also offered financial advice to WorldCom.

After the scandal, many rules and regulations were passed against external auditing
firms to prevent a recurrence of the risk of new scandals. As a result of the Enron

and WorldCom cases, trust for external auditing firms decreased significantly.

Bank Managers: The ordinary credit procedures of banks are to deeply ana-
lyze a firm’s financial statements and evaluate the assets and liabilities before
issuing credit. However, in this case, WorldCom signed many agreements with
its subsidiaries and the bank management approved credit for these seemingly

profitable subsidiary agreements.

Government: All parties in power want to rally support, which needs financ-
ing. By mutually supporting WorldCom, the Government broke their indepen-
dence and preventing the regulatory authorities from carrying out their tasks

effectively.

Affected Status of Patient(s)

As outlined in Table-3, the total cost of the bankruptcy was $107 billion which
was the largest failure in U.S. history. After the June 25th announcement,
WorldCom stated that it would cut 17,000 of its 85,000 employees. WorldCom
employees who held company stock in their retirement plans also suffered loss-
es. The results of the accounting irregularities led to a massive decrease in share
prices. As the scandal was exposed, when the WorldCom share prices fell, those

of competitive companies were also negatively affected.

Normative Behavior

According to the ethical egoist normative behavior, the egoists cannot create
harm for investors, customers, workers or competitors if they were behave eth-
ically. First, the CEO, CFO, the Former Controller (internal) of the firm, the
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former Accounting Director, the former accounting managers and the external
auditing firm should obey the legal rules and regulations. The CEO should also
consider the firm’s profitability instead of their own profitability. At the same
time, the external auditing firm should have a professional relationship with

customers like WorldCom.

Banks, as a main financer of companies like WorldCom, should conduct more
in-depth investigations of financial statements to ensure financing is being giv-

en for rational investments.

The government should independently oversee the legal rules and regulations

to proactively protect the patient(s).

For WorldCom managers, the external auditing firm, the bank managers, and
the government are responsible for the unethical egoist behavior. The patient(s)
and the affected were mainly employees and competitive companies. Accord-
ing to the ethical egoist normative behavior, egoists should not cause harm to
investors, customers, workers or competitors. First of all, the CEO, the CFO,
the former controller (internal), the former accounting director, the former ac-
counting managers and the external auditing firm should obey the legal rules
and regulations. The CEO, instead of their own, should consider the firm’s prof-
itability. At the same time, the external auditing firm should have a professional
relationship with customers like WorldCom. Banks, as the main financers of
companies like WorldCom, should conduct more in-depth investigations of
financial statements to ensure financing is being given for rational investments.
The government should independently oversee the legal rules and regulations

to proactively protect the patient(s).

Case III: WAL-MART
Brief History of the Wal-Mart Case

Wal-Mart commenced business in 1962. The main growth strategy of the firm
was to decrease operating costs and sell products at a lower price. To achieve

this goal, the managers underpaid employees and/or had high staft turnover.
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Wal-Mart had business enterprises in 28 countries and had more than 9.759
retail units. In 2010, the total sales volume was $405 billion, with around 2.1

million employees around the world (Wal-Mart Corporate, n.d.).

Over the last decade or so, Wal-Mart has been involved in thousands of lawsuits.
The majority of the suits have been “class-action lawsuits” in which employees are
suing for unpaid wages” (The Affiliate Millionaire, n.d.). Some of the suits have also
gravitated towards racial tendencies as well as gender discrimination. For example,
two African-American truck drivers filed federal lawsuits against Wal-Mart Stores
in Arkansas, arguing that the company had discriminated against them by denying
them jobs because of their race. The discrimination claims were the latest employ-
ment-related legal problems confronting the company. Wal-Mart is also contesting
a sex discrimination class-action suit filed in 2001 (Glater, 2005). According to T.A.
Frank (2006), the company keeps its payroll costs down by paying women less than
their male counterparts for performing the same work. Evidence also exists that it
failed to promote women at the same rate as men. In 2000, a female employee at
a California Wal-Mart who found herself denied promotions filed a sex-discrim-
ination suit. That case now involves nearly two million women, and, in 2004, it
was certified by Judge Martin J. Jenkins, of the United States District Court in San
Francisco as a class action. Discrimination is a difficult thing to prove, but the fig-
ures in the case do not look good. According to numbers compiled in 2003 by the
plaintiffs, female store managers averaged slightly under $90,000 in annual income,
while their male counterparts averaged slightly over $100,000. While women make
up 79 percent of the store’s department heads (an hourly position), only 15.5 per-
cent are store managers. Judge Jenkins offered a strongly-worded assessment of the
evidence: the plaintiffs present largely uncontested descriptive statistics which show
that women working at Wal-Mart stores are paid less than men in every region, that
pay disparities exist in most job categories, that the salary gap widens over time,
that women take longer to enter management positions, and that the higher one
looks in the organization the lower the percentage of women. Wal-Mart has ar-
gued that most of the decisions about hiring and promotion are decentralized. The
plaintiffs contend, however, that a company in which the headquarters chooses to
regulate certain regional minutiae, such as individual store temperatures, also has

the capacity to keep an eye on gender issues (Frank, 2006).
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Table 4
Psychological Egoism and the Ethical Egoism Evaluation of the Wal-Mart Scandal

Egoist Actor/s (Agent/s) The Psychological Egoism Patient(s)  Affected Status The Ethical Egoist

Egoist Behavior Normative Behavior
CEO-1 Sex discrimination, mobbing Workers  Inequality, become Be fair to workers
CEO-2 Sex discrimination, mobbing, use low-spirited, low
illegal immigrants as workers payment

Source: (CNNMoney, 2003; Frank, 2006; Glater, 2005).

Egoist Actor/Agency(s)

Managers: From the beginning of Wal-Mart history, the firm had many com-
plaints, such as class action lawsuits, racism, and sex discrimination. The main
reason for such behavior was to keep operating costs low by having a low wages
policy so they could sell products cheaper than the competitors. Both CEO-1
and CEO-2 were accused of discriminating against women. Women were de-
nied the training and promotion opportunities offered to men. In addition,
women were underpaid compared to men. Further, Wal-Mart was under in-
vestigation for the use of illegal immigrants. According to CNNMoney (2003),
Federal officials raided Wal-Mart stores across the United States and arrested
about 250 illegal immigrants working as cleaning crews at 61 stores in 21 states.
Federal agents picked up undocumented workers from Mexico, Eastern Europe
and other countries who were employed by several contractors used by the
world’s largest retailer. Many of those arrested in the crackdown, which officials
called “Operation Rollback,” were coming off night cleaning shifts at various
Wal-Mart stores. Businesses that employ undocumented workers often pay low
wages and offer few or no benefits (CNNMoney, 2003).

Wal-Mart Stores Inc. (WMT), the world’s largest retailer, escaped criminal
charges when it agreed to pay $11 million, a record fine in a civil immigration
case to end a federal probe into its use of illegal immigrants as janitors. Addi-
tionally, 12 businesses that provided contract janitor services to Wal-Mart will
pay $4 million in fines and plead guilty to criminal immigration charges Wal-
Mart’s shares edged down 73 cents, or 1.4 percent, to $51.60 on the New York
Stock Exchange (FOX News, 2005b).
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The largest employee class-action lawsuit in U.S. history will not go forward,
the Supreme Court ruled Monday, marking a major victory for Wal-Mart
Stores while frustrating the plaintiffs, who were trying to include as many as

1.6 million females in the sex discrimination case.

The court agreed unanimously that the litigation could not proceed as a class
action in its current form, reversing a decision by the 9th U.S. Circuit Court
of Appeals in San Francisco. The court split along 5-4 lines over whether the
group presented a common claim in seeking an injunction that would have

forced the retailer to change its employment practices (FOX News, 2011).

Patient(s) and Their Affected Status: The vast inequalities in the running of
Wal-Mart resulted in low-spirits as in the case of the sexually discriminated
women and low performance because of the low wages. Employing immigrant
workers also caused the wages of ordinary workers to drop or they lost their
jobs. One of the reasons for Wal-Mart low wages was they wanted to cut oper-

ating costs and they wanted to continue offering low prices.

Normative Behavior: According to the Ethical egoist normative behavior, the
egoists would not cause harm to workers if they were behaving ethically. First of
all, both CEOs should be fair to their workers and try to pay appropriate wages

instead of using cheap immigrant labor.

In the Wal-Mart Case the egoist actor/agency(s) were the managers. The pa-
tient(s) and the affected suffered from low-spirits as in the case of the sexually
discriminated women and low performance because of low wages. Also em-
ploying immigrant workers caused the wages of ordinary workers to drop or
they lost their jobs. According to the ethical egoist normative behavior, egoists
should not cause harm to workers if they were behaving ethically. First of all,
both CEOs should be fair to their workers and pay appropriate wages instead of

using cheap immigrant labor.
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Case IV: PARMALAT
Brief History of Parmalat

Parmalat is a multinational Italian dairy and food corporation. Parmalat was one
of the leading companies in the production of ultra-high temperature (UHT)
milk in the world. The company collapsed in 2003 with a €14 billion deficitin its
accounts (BBC, 2003), the biggest bankruptcy in European history (BBC, 2008).
For years Parmalat had concealed its true financial conditions from investors and
financers by preparing false revenue statements, manipulating the share price,
hindering auditing and preserving accounts at its offshore companies. In the lit-
erature, the Parmalat case was shown to be the result of unethical tactics to cover
the debts by using other entities and false documents (Winkler, 2008).

Table 5
Psychological Egoism and Ethical Egoism Evaluation of the Parmalat Case
Egoist Actor/s The Psychological Patient(s) Affected Status The Ethical Egoism
(Agent/s) Egoism Egoist Behavior Normative Behavior
Owner Financial fraud, false Suppliers, Suppliers were not able  Obey the legal rules and
statement, to get their money back.  legislation
manipulating,
autocratic leader, Over 15.000 Parmalat
non transparency Employees,  Employees laid off.
Board of Directors Mutual Fraud . Comply with the legal
Lost the savings of about . 1oc'and legislation
Investors 135,000 shareholders,
External Auditing Misleading, mutual savers, and investors. Obey the legal rules and
Firm relationship, preventing Total cost of bankruptcy  legislation
investigation was €14 billion.

Source: (BBC, 2003; Hooper & Milner, 2003; Sverige, 2004a, 2004b)

Egoist Actor(s)/ Agency(s)

Owner / (CEO): The first and most responsible egoist actor in the Parmalat
scandal (Ntvmsnbc, 2003) was the owner of the firm. There were thirteen peo-
ple on the board, ten of whom were members of the family. The management
regime was not transparent and the other three board members were ineffec-
tive in the decision process. The actors that had decision making privileges in
the company went to trial in Milan and the owner (CEO) were sentenced to 10
years in prison for fraud (BBC, 2008).

Board of Directors/Senior Managers: The other senior managers were not able
to take the necessary actions against the autocratic management regime. As a

result of their silence, many people lost their savings (Sverige, 2004a, 2004b).
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External Auditing Firm: The firm was not auditing the accounts sufficiently.
They did not realize the problem at the beginning nor take proactive action
(Fluendly, 2008).

Patient(s) and Affected Status

Suppliers: The raw material supplier firms were negatively affected by the scan-
dal because they were not able to receive payment for the raw materials they
had already delivered (Hooper & Milmer, 2003).

Employees: As 15,000 Parmalat workers lost their jobs, they were the main
negatively affected patients (Sverige, 2004a, 2004b).

Investors: More than 135,000 shareholders, savers and investors were cheated
and their stock became worthless and at least 40,000 were seeking compensa-
tion (BBC, 2008).

Normative Behavior

Owners should obey the legal rules and regulations. Every member of the board
should have equal voting rights and the decisions should be transparent. A
well-coordinated auditing mechanism, both internal and external, should have
been established. The board of directors should have been democratic and made

decisions for the benefit of the all stakeholders rather than the owners only.

In the Parmalat case the egoist actor(s)/agency(s) were the owner/(CEO), the
board of directors/senior managers, and the external auditing firm. The pa-
tient(s) affected were the suppliers, employees, and investors. Normative be-
havior owners should obey the legal rules and regulations. Every member of
the board should have equal voting rights and the decisions should be trans-
parent. A well-coordinated auditing mechanism, both internal and external,
should have been established. The board of directors should have been demo-
cratic and made decisions for the benefit of the all stakeholders rather than the

owners only.
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Case V: FORD-FIRESTONE
Brief History of Ford-Firestone

Ford Motor Company, an American automaker company, is the world’s fourth
largest automaker firm based on worldwide vehicle sales. Bridgestone/Fires-
tone, Inc., which is a company based in Nashville, Tennessee, has been in the
business of making tires since 1900. Harvey Firestone founded the Firestone
Tire & Rubber Company in Akron, Ohio in 1900.

According to the mutual agreement between the two companies, Firestone had
been producing tires for Ford for years. In 2000, the Ford Explorer’s rollover ac-
cidents attracted attention and the NHTSA (National Highway Traffic Safety Ad-
ministration) started investigations against Ford-Firestone. When the investigation
started both firms blamed each other (Bisnar, 2007). By the end of 2000, 500 inci-
dents had been associated with the “defective” Firestone tires on the Ford Explorers.
The death toll was estimated at more than 100. The consequences of these accidents

resulted in Firestone recalling 6.5 million tires in the United States.

According to Naughton and Hosenball (2000, as cited in Schwartz & Carol,
2003) Firestone as well as Ford, appeared to be operating on a purely economic
basis regarding the tire blowouts and rollovers. Schwartz and Carol (2003) de-
fined purely economic activities as having a direct or indirect economic benefit,
being illegal (criminally or civilly) or passively complying with the law, and are
considered amoral or unethical (other than those based on egoism, i.e., the
corporation’s best interests).

Table 6
Psychological Egoism and Ethical Egoism Evaluation of the Ford-Firestone Case
Egoist Actor/s The Psychological Patient(s) Affected Status The Ethical Egoism
Agent/s) Egoism Egoist Behavior Normative Behavior
CEO and Greed, Customers, By the end of 2000, 500 incidents  Tackle the problem in
Owners of the  conceal problem, had been associated with the initial stages.
Ford lack of transparency. “defective” Firestone tires on the ~ Be transparent
CEO of the Insensitivity against Ford Explorers. The death toll was Should respect the
Firestone employee’s problems. estimated at more than 100 people. workers’ rights.
Government Working Ineffectively Working effectively,
Institution More people died because of the  be powerful and have
Society, late start to the investigation. sanction
The consequent burning of the Should  respect the
tires produced hydrocarbons environment

and black adversely affecting the
environment.
Environment
Source: (Levin, 2000; Public Citizen and Safetyforum.com, n.d.; Venette, Sellnow, & Lang, 2003).
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Egoist Actor(s)/Agency(s)

CEO and President of the Ford: Ford’s CEO concealed the problems to contin-
ue operations and failed to find solutions when initially advised of the problem
(Public Citizen and Safetyforum.com, n.d.). The CEO of Ford claimed that he
did not know about the problem until a few days prior to the announcement of
the recall because “tires are the only component of a vehicle that is separately
warranted” He insisted that his company had “virtually pried the claims data
from Firestone’s hands and analyzed it” Ford had failed to obtain the tire war-
ranty data as they had done for the brakes, transmissions and other parts of a
vehicle (CNNMoney, 2000).

CEO of the Firestone Firm: Firestone firm’s CEO also profited by not pre-
venting a prolonged strike and hiring unqualified non-union workers (Levin,

2000). Further, they failed to protect their tire quality.

National Highway Traffic Safety Administration (Government Institution):
The NHTSA did not react or take the necessary steps to prevent the high rate
of fatal accidents. Instead, of being proactive, they only acted after the event,
which resulted in higher deaths and injuries (Venette et al., 2003).

Patient(s) and Affected Status of Them

Customers/Society: As a result of the mistakes of the responsible parties such
as the late investigation and the hiring of unqualified non-union workers to
assemble the low quality tires, customers had many accidents (Nathan, 2000).
By the end of 2000, 500 incidents had been associated with the “defective” Fire-
stone tires on Ford Explorers. The death toll was estimated at more than 100

people (www.ford.com 2000).

Environment: When Firestone recalled its tires they burned them, which
caused excessive pollution, damaging the environment. Burning tires produces
hydrocarbons and black smoke which not only affects air quality but also con-

tributes to ozone layer damage. (Kentucky New Era Newspaper, 2000).
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Normative Behavior

The Explorer had had many technical problems but Ford did not postpone
the launch date. The owners should have first resolved the Explorer’s technical
problems before the launch to ensure the customer safety guarantee. Both firms
should have tackled the problem in the initial stages. Firestone should have fo-
cused on quality to produce safe vehicles for customers. At the same time both
firms should have respected the environment. Further, the National Highway
Traffic Safety Administration (NHTSA) should not have waited until a TV pro-
gram to launch the investigation, but should have acted proactively.

In the Ford-Firestone case the egoist actor(s)/Agency(s) were the CEO and
President of Ford, and the CEO of Firestone. The patient(s) affected were the
customers/society and the environment. Normative behavior owners should
have first resolved the Explorer’s technical problems before the launch to en-
sure the customer safety guarantee. Both firms should have tackled the prob-
lem in the initial stages. Firestone should have focused on quality to produce
safe vehicles for customers. At the same time both firms should have respected
the environment. Further, the National Highway Traffic Safety Administration
(NHTSA) should not have waited until a TV program to launch the investiga-
tion, but should have acted proactively.

Case VI: MICROSOFT
Brief History of Microsoft

Microsoft Corporation is a multinational corporation headquartered in Red-
mond, Washington, USA that develops, manufactures, licenses, and supports
a wide range of products and services. Microsoft controls 90% of the software
market in the world and thus is virtually a monopoly. With this monopolistic
power, it did not allow other firms to develop in the market and they limited the
development of the rival companies such as Apple, Java, Netscape, and Google.
There were many cases against Microsoft which focused on their monopolistic

behavior. On November 5, 1999, a federal judge issued findings which declared
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that Microsoft had indulged in monopolistic behavior and had used this power

to harm consumers and crush competitors (Petechuck, 2005).

In previous literature some evidence is reported about Microsoft’s egoistic
practices. O’Hara (2010) stated that the “Microsoft Corporation is reportedly
lobbying at local, national, and international levels against laws supportive of
open source software” which it considers as a major threat to its sales of desktop
Windows operating systems.

Table 7
Psychological Egoism and Ethical Egoism Evaluation of Microsoft
Egoist Actor/s (Agent/s) The Psychological Egoism  Patient(s) Affected Status The Ethical Egoism
Egoist Behavior Normative Behavior
CEO and Chairman of ~ Unfair competition, Competitors  Used its monopoly ~ Fair competition.
the Microsoft Firm monopolization power to sabotage
opportunism competition
Politicians Conducting mutual . . Professional relationship
relationship, Financial loss
accepting unfair Customers
donations.
Government Working ineffectively Working effectively

Institutions

Source: (Brinkley & Lohr, 2001; CNET News, 1998).

Egoist Actor(s)/Agency(s)

CEO: The CEO of the firm was the first egoist actor as he used his power to
encourage unfair competition. He did not allow other companies to write pro-
grams for Windows. This egoist behavior made Microsoft into a monopolistic

power in the computer world, from which it richly profited.

Politicians: The second egoist actors in this case were the politicians as they ac-
cepted legal bribes (CNET News, 1998) to cover-up Microsoft’s unethical trials.
According to Edward Roeder, Microsoft had contributed heavily to the Repub-
lican Party’s election campaigns, even contributing 75 percent of its 56 million
dollars a year to promote an unprecedented campaign to influence antitrust

policy and escape from the trial (Velasquez, 2006).
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Government Institutions: However, even though the European Union had
commenced investigations in 1997 into Microsoft’s monopoly power (Velas-
quez, 2006), generally government institutions neglected to prevent the mo-

nopolistic actions of Microsoft.

Patient(s) and Affected Status of Them

Competitors: Rival firms were harmed financially because of the unfair com-
petition. If a free market system is to work effectively competitors must be able

to compete equally.

Customers: Monopolies mean that customers have to pay more for the unique
products. In a free market system consumers wants to use their “right to choose”

when purchasing goods and services.

Normative Behavior

The CEO and Chairman should have acted according to the rules of a Free
Market System. They should have had a responsibility to their customers to sell
well made, reasonably priced products. Microsoft should have acted fairly and
allowed rivals into the market for the good of the customers. Politicians should

never accept bribes and should be honest with everyone.

In the Microsoft case the egoist actor(s)/agency(s) were the CEO, politicians
and government institutions. The patient(s) affected were the competitors and
customers. Normative behavior is that the CEO and Chairman should have
acted according to the rules of a Free Market System. They should have had a
responsibility to their customers to sell well made, reasonably priced products.
Microsoft should have acted fairly and allowed rivals into the market for the
good of the customers. Politicians should never accept bribes and should be

honest with everyone.
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Discussion

It is possible to generalize that all egoist behavior is driven by psychological
egoism and is most often found in the firms’ top management. Generally, top
management involves the responsible actors indulging in unethical egoist be-
havior. In these cases it can be seen, however, that normative egoism was not
present as there was insufficient auditing and regulation by the government
and its institutions. In all cases, the common patients were the customers and

the workers who were affected through loss of money or loss of their jobs.

The Enron, Worldcom and Parmalat case results were similar in terms of the
egoist behavior and the consequences. However, Walmart, Ford-Firestone
and Microsoft displayed different egoist behavior with different consequenc-
es. In the Enron, Worldcom and Parmalat cases the common characteris-
tics were greedy managers and mutual interest relationships between some
stakeholders such as the government, media and auditing firms. Most of the
cases examined in this paper occurred in the world’s most advanced econo-
my, the United States, with the ethical values of the managers dominated by
selfishness and self-enrichment. In high-income economies selfish behavior

can be seen more often.

Conclusion

Egoism is an individual motive and a deployment of this motive depends on a
weakness and infirmity in the person’s free will and also the existence of suitable
conditions. These conditions may include legal gaps, a suitable organizational
climate, the lack of auditing and control, or social infirmity. The evaluation
results of these cases are not really surprising. Managers at all levels who have
certain powers over the tangible and intangible assets of the company as well
as management power can use their force to favor themselves. Managers are
assumed to be representatives of the shareholders of the company whose real
interest is to earn profit from the company’s actions. In this sense, managers as
well as shareholders can be self-interested and motivated to gain the best out

of the company. However, egoism can be considered an individual motive, as
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it can be initiated and supported by an unethical environment both inside and

outside the company and also backed by internal and external forces.

On the other hand, organizations or individuals who have certain superviso-
ry power over management through legal, contractual or social responsibility
may also use their power to favor themselves. Politicians, as the citizens’ repre-
sentatives, are responsible for maintaining and protecting the rights of society.
The media, which have the responsibility to objectively enlighten the society,
have the ability to also wield influence. To reach their egoist aims, managers
and/or owners use unethical behaviors against auditing units and parties to
legalize their own acts by letting these other parties benefit from the company’s

resources.

Finally from our study of ethical egoism, we need to state what could have been
done and what is ethical behavior. Firstly, the CEOs/owner/chairman and oth-
er senior level or department managers could have obeyed the legal rules and
regulations and acted accordingly, and the financial managers and accounting
managers should have maintained transparency. Also the investors and share
buyers could have been rational to ensure stable share prices rather than indulg-
ing in speculative investments. External auditing firms and politicians should
have had only a professional relationship with the companies and government,
and government institutions should have been working effectively to apply the
laws and regulations to use their power to regulate the situations rather than act

as an intermediary to the egoist actors.

As egoism is an individual motive, legal arrangements and control mechanisms
may not be sufficient to prevent exploitation in the business world. Addition-
ally, people who are the pillars of the society should be raised with individual
ethics and, to achieve this, the family and educational institutions need to play

an important role.
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Limitations and Recommendations

This study had some limitations. First of all, the study covers only six famous
business scandals and only evaluated unethical cases. Further research needs to
examine more cases from different companies. Secondly, the research analysis
was conducted using only secondary data collected from previous literature.
Questionnaires or interview methods were not used in this study, so the re-
quired analysis data were obtained from academic articles or books, magazines
and internet resources. More in-depth research could be performed using dif-
ferent research methods. Lastly, this study is related and limited to only two
types of egoism (psychological and ethical egoism). Further academic research
may uncover other egoistic conditions such as conditional egoism, rational

egoism, and managerial egoism.
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Notes

Lawful punishment of the responsible parties at
the Enron, Worldcom, Wal-Mart, and Ford Fire-
stone Lawsuits can be found in these references:
(CBCnews, 2005; CNNMoney 2003; FOX News,
2005a, 2005b, 2011; Frank, 2006; Glater, 2005;
Rakoff, 2003). http://www.saccourt.ca.gov/coor-
dinated-cases/ford-explorer/ford-explorer.aspx
Case Number: 02AS02919-Tompkins v. Ford Motor
Company, Case Number: 03AS04782-Gray v. Ford
Motor Company, Case Number: 03AS05213-Mon-
toya v. Ford Motor Company
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insan kaynaklari yénetiminin temel islevlerinden birisi olan “licret yonetimi” ile hedeflenen
amaclara ulasmak icin ticretlemeyle ilgili yéntemlerin ve sistemlerin isgérenlerce “adil”
olarak algilanmasi 6nemli bir husustur. Nitekim, is tatmini, motivasyon, isten ayrilma ni-
yeti, tikenmislik vb. pek cok degiskenle iliskili olan “6rgltsel adalet” algisi, biyiik dlctide
Gcretlemeye yonelik uygulamalara ve 6denen Ucretlere gore sekillenmektedir. Bu durumda
kisilerin Gcretlerinin; yaptiklari ise, performanslarina ve piyasa sartlarina gore adil sekilde
belirlenebilecegi sistemlerin kurulmasi ve isletilmesi blyik 6nem tasimaktadir. Bununla
birlikte Ulkemizde Ucretleme konusunun alan yazinda ve uygulamada hak ettigi ilgiyi gor-
medigi ve dolayisiyla is ahlaki acisindan uygun, adil bir Gcretlemenin sistematik olarak nasil
yapilabilecegi konusunda belirsizligin oldugu soylenebilir. Bu eksiklikten hareketle calisma-
da isgérenler tarafindan “adil” ve “ahlaki” olarak algilanacak bir tcret yonetimi sisteminin
nasil olmasi gerektigi, Gcret esitligi tirleri ve drgiitsel adalet algisi baglaminda sistematik
olarak ve bir siirec dogrultusunda tartisilmistir. Bunun yaninda calismanin, kisilerin orgit-
lerinde uygulanan dicret yénetimi sistemine yonelik ahlaki algilarinin belirlenmesinde kulla-
nilabilecek bir dlcegin gelistirilmesine katki saglayabilecek sistematik bir derleme tiriinde
oldugu soylenebilir. Konuyla ilgili literatirin yetkin bir bicimde analiz edildigi calismanin
sonucunda, ahlaki ac¢idan uygun adil bir tcretlemenin yapilabilmesi icin isletmelerin ka-
nunlara uygun ve adil Ucret amaclari ve politikalari olusturmasi; is degerleme, piyasa tcret
arastirmasi ve performansa dayali Gcret gibi bilimsel ve objektif yontemlerden yararlanmasi;
calisanlarla iletisim, taleplerin ve itirazlarin yonetimi ve karar verme siirecine katilimin sag-
lanmasi gibi konulara énem vermesi gerektigi belirlenmistir.
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is Ahlaki Dergisi

“Morality” - “Moral” kelimeleri Latince “mos” kelimesinden tiiretilmis olmak-
la birlikte Ingilizcede ve Almancada ahlak kavramini ifade etmek iizere kulla-
nilmaktadir. Tiirk¢ede kullanilan ahlak kelimesi ise etimolojik agidan Arapga
bir kelime olan ve “huylar, seciyeler, mizaglar, adetler, karakterler, alisgkanliklar”
manasina gelen “hulk” (huluk) ve yine Arapga bir kelime olan ve “yaratilmig
veya yaratiklar, halk veya toplum” anlamina gelen “hilk” kelimelerinden tiire-
mistir (Seyyar ve Oz, 2007, s. 16). Ahlak sozliikte, insanin davranig tarzi, tutum
ve tavri, bir cemiyette makbul ve iyi sayilan davranis kurallar1 olarak tanimlan-
maktadir (Yegin, Badilly, Ismail ve Calim, 1997, s. 31).

Ingilizcede ve Almancada ahlak kelimesinin karsihig1 olarak kullanilan “etik”
kelimesi ise koken itibariyle Yunanca “ethos’dan gelmektedir. Yabanci literatiir-
de “ethic” ahlak sistemini ifade ederken “ethics” ahlak bilimi, torebilim olarak
kabul edilmektedir (Keyder, Tileylioglu ve Oran, 2008, s. 99).

Ahlaki sistematik bicimde inceleyen bilim dali, felsefenin bir dali olan etiktir.
Ahlak felsefesi olarak tanimlanan etik bu anlamda, “insanlarin kurdugu birey-
sel ve toplumsal iligkilerin temelini olusturan degerleri, kurallari, dogru-yanlis
ya da iyi-kotii gibi ahlaki agidan arastiran, bireyle ya da gruplarla ilgili davranis
prensipleri lizerine yogunlasan bir disiplin ya da ahlaki ilkeler ve degerler seti-
dir (Duska, 2007, s. 3; Gokgegoz, 2002, s. 2; Kirel, 2000, s. 4; Zimmerli, Richter
ve Holzinger, 2007, s. 13). Ahlak iyi ve kétii davranislarla ilgili prensiplerle ilgi-
lenirken etik, dogru davranis prensipleriyle uyum i¢inde gelistirilen ve ayni za-
manda karakter 6zellikleri olan diiriistliik, dogruluk gibi ahlaki degerleri ifade
etmektedir (Adelman, 1991, s. 665).

Kisilerin ahlaki tutumlaring; neyin iyi, dogru, kotii ya da yanlis olduguna yone-
lik degerleri, inanglari, diisiinceleri, duygular: ve davranis egilimleri sekillen-
dirmektedir. Iyiye ve kotiiye iliskin ahlaki normlar1 tek bir faktore ya da kayna-
ga dayali olarak agiklamak olduk¢a zordur. 2008 yilinda yapilan bir aragtirmada
ahlaki davranislarin olusumunda etkili olan faktorlerin sirasiyla aile, yonetici,
patron, is cevresi, sosyal ¢evre, kazanci artirma fikri, miisteri kaybetme korku-
su, dini inang, 6gretim kurumlari, yasalar, sirketin yazili kurallari, gelenekler
ve medya oldugu belirlenmistir (Torlak, Ozdemir ve Erdemir, 2008). Bununla

birlikte ahlaki normlarin ve davranislarin evrensel ya da goreceli olup olma-
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digina yonelik tartigmalar da s6z konusudur. Evrenselci goriis iyiye ve kotiiye
iliskin normlarin her yerde ve zamanda gegerli oldugunu ileri siirerken ahla-
ki gorecelik, ahlakin farkl kiiltiirel ve toplumsal durumlara gore degisecegini
savunmaktadir (Acar, 2009a, s. 360). Bir {i¢iincii goriis ise bazi ahlaki norm-
larin ve davranislarin evrensel, bazilarininsa durumsal nitelikte olabilecegini
ifade etmektedir. Sonug¢ olarak ahlaki tutumlarin ve davranislarin, basta akil ve
vicdan gibi kisisel 6zelliklerden ve dinden kaynaklandigi, sosyal ¢evre (aile, is
arkadaglari, arkadaslar, isveren, toplum) ve yap:1 unsurlarinin (yasalar, isletme,

egitim) da ahlaki sekillendirdigi séylenebilir.

[s ahlaka, belli bir alanda isin yiiriitiimii ve uygulanmasi sirasinda yararli gorii-
len kurallar ve davranis sekilleri olarak tanimlanabilecegi gibi biitiin i iliskile-
rinde diiriistliigiin, giivenin, sayginin 6n plana ¢ikarilmasi ve adil davranilmasi
olarak da ifade edilebilmektedir (Gok, 2008, s. 7). Mal satin alinan sirketlerden
birinin pahali tatil hediyesinin kabul edilip edilmeyecegi ya da miisteriye ger-
gekten ihtiyaci olan {iriiniin mii yoksa daha fazla komisyon getirecek iiriiniin
mii satilacagi is yasaminda sikea karsilasilan baglica ahlaki ikilemler olarak be-
lirtilebilir (Tierney, 1997, s. 20).

Is ahlaki, 6zellikle son dénemde ydnetim yazininda ve is hayatinda daha sikga
ilgilenilen bir konu haline gelmistir. Konuya yonelik ilginin artmasi, sosyoe-
konomik degismeler, is hayatinda ve yonetim yaklagimlarinda “egemen deger,
ilke, norm ve kurallar’daki gelismeler/degisimler baglaminda ele alinabilir. Sa-
nayi devrimiyle ortaya ¢ikan sosyoekonomik kosullara bagli olarak, ¢alismaya
ve iktisada yonelik olgularin sistematik olarak ele alinmasi sonucu ortaya ¢ikan
iktisat, isletme ve yonetim gibi “bilim disiplinleri’, egemen “modern-pozitivist”
anlayisin da etkisiyle, dncelikle pragmatik ve rasyonalist bir yaklagimla, ekono-
mik-teknolojik ve yasal “zorunluluklar”a iliskin inceleme, tanimlama ve ¢6ziim
onerileri tizerinde yogunlasmustir. “Geleneksel/bilimsel/mekanistik” diye adlan-
dirilan yaklagimlar baglaminda, tiim sdylenebileceklerin séylendiginin, yapila-
cak olanlarin yapildiginin anlasildigy; is hayatiyla ilgili sorunlarin ¢6ztimiinde
“mekani(sti)k/kapal1 sistem” yaklasimlarin yeterli olmadiginin anlasilmasiyla,
i¢cinde bulunulan ¢evrenin ve toplumun “taleplerini karsilamanin 6nemini” vur-

gulayan “sosyal sorumluluk” anlayis1 ortaya ¢ikmigtir. Daha sonra ise uyulmasi
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konusunda somut/maddi yaptirim desteginin ve aktif bir sosyal talebin varli-
ginin gerekli olmadig1 “ahlaki” yaklagimin; is, meslek, isletme hayatinda 6ne
ciktig soylenebilir. Kisaca ifade etmek gerekirse, tarihsel siire¢ icinde ekonomi,
is ve yonetim alanlarinda her zaman “uyulmas: gereken/6nerilen kurallar’in
oldugu ve bunlarin; (a) ekonomik-teknolojik-yasal zorunluluklar, (b) ¢evresel/
toplumsal talebe bagli “sosyal sorumluluklar” ve (c) somut bir zorunluluk ve
talep olmasa da “uyulmas: istege bagl ahlaki ilkeler” seklinde bir seyir izledigi
soylenebilir (Acar, 20094, s. 373). Buna gore; is/isletme/yonetim alaninda ahlak

veya etik, sozii edilen siirecin bir bakima son evresini olusturmaktadir.

Genis anlamda “caligma hayatina iligkin ahlak olarak” tanimlanabilecek is ah-
lakinda, isten ve ahlaktan hangisine 6ncelik verilecegine gore farkli yaklagimlar
ortaya ¢ikmaktadir. Buna gore ahlak yoniinden ise bakilabilecegi gibi is yoniin-
den ahlak konusu da incelenebilir (Acar, 2009a, s. 353).

“Ahlak agisindan is” yaklasimi gergevesinde is ahlaki, uygulamali ahlakin son
yillarda ortaya ¢ikan alt dallarindan biri olarak tanimlanabilir. Bu agidan is ahla-
ki, is hayatini disipline ederken ahlaki dogrular ve yanlslar tizerine egilmekte ve
ahlaki standartlarin isletme politikalari, kurumlar ve davraniglar tizerinde nasil
uygulanacagi konusuna yogunlagmaktadir. Bu ¢ergevede ahlaki davranis genel-
likle faydacilik (davransslarin ¢ok sayida kisinin yararina, az sayida kisinin zara-
rina olmasi), ahlakilik (kararlar alinirken giivenilirlik, dogruluk, gizlilik, vicdan
ozgiirligl gibi hususlara dikkat edilmesi), adalet (alinan kararlar sonucu elde
edilecek faydanin ve zararlarin bireyler ve gruplar arasinda esit/adil dagitilmasi),
kisisel yarar, sosyal yarar, yardimseverlik, babacanlik, zarar vermeme, dogruluk/
diiriistliik, kanuna uygunluk, 6zerklik ve haklara sayg: gibi ahlaki ilkelerin do-
niistimi olarak agiklanmakta ve isyerlerinde bu ilkelerin, davranislarin, rollerin
ve politika prosediirlerinin olusturulmasi ve kullanimu ile tesis edilebilmektedir
(Acar, 2009a, s. 356; Kurtulus, 2007, s. 740; McNamara, 2003).

“Is (yonetim) agisindan ahlak” yaklasimi cercevesinde ise, genellikle isletme-
ye ve paydaslara saglanacak yararlara odaklanildig1 séylenebilir. Isi nceleyen
yaklasimla is ahlaki, 1960’larda baslayan sosyal sorumluluk hareketi ile 6nce
bir yonetim konusu, sonra da disiplini haline gelmistir. 1974 yilinda Ameri-

ka Kansas Universitesinde yapilan bir konferans ile is ahlakinin akademik bir
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disiplin oldugu sonucuna varilmistir. Ayni yillarda Avustralya, is ahlaki ile il-
gili kavramlar1 yasalarina koymaya ¢alisan ilk iilke olarak dikkat ¢ekmektedir.
Bununla birlikte is ahlaki konusunun 1980’lerden 1990’lara kadar olan dénem
icinde akademik bir ¢ercevede ele alinmadig: s6ylenebilir (Svensson ve Wood,
2008, s. 304). Ayrica uzun bir dénem is ahlaki konusunun, kar maksimizasyo-
nu ve isletmenin ¢ikarlarinin 6nemsenmesi gibi nedenlerle bireyler ve isletme-
ler tarafindan tam olarak benimsenmedigi de goriilmektedir (Kurtulus, 2007,
s. 743). Guntimuzde ise isletmeler etik kodlar olusturarak ve etik denetimler
yaparak is ahlakini bir yonetim konusu olarak gérmektedir. Ornegin insan
kaynaklar1 yonetimi sistemlerinin olusturulmas ve isletilmesinde, kanuni yii-
kiimliliiklere uymanin 6tesinde genellikle is ahlakina yonelik etik kodlar ya da
ilkeler dikkate alinmaktadir (Aksit, 2008, s. 92). Insan kaynaklar1 yonetiminin,
ahlaki ilkelerin gelistirilmesi ve dengeli bir sekilde uygulanmasindan, isgoren-
lerin dogru ve adil sekilde secilmelerinden, ise yerlestirilmelerinden, egitilme-
lerinden, performanslarinin degerlendirilmesinden, iicretlendirilmesinden ve
giivenliklerinin saglanmasindan sorumlu isletmenin temel bir fonksiyonu ol-

dugu soylenebilir (Weaver ve Trevino, 2001, s. 130).

Sadece isle ilgili uygulamalarla degil, bunlara iliskin normlarla, degerlerle ve
anlamlarla da ilgilenen i ahlakinin tizerinde durdugu temel konulardan birisi,
temel iggoren hakkidir. Isgérenlerin temel haklarindan birinin de {icret oldugu
goz oniinde bulunduruldugunda, is ahlaki yoniinden incelenmesi gereken ko-
nular arasinda isgorenlerin ticretlendirilmelerinin de oldugu soylenebilir. Cali-
sanlarin tek/temel gelir kaynagy, isletmelerin de 6nemli bir maliyet unsuru olan
ticretlerin iki tarafi da tatmin eder bigimde yonetilmesinde; adalet, faydacilik,
ahlakilik, kisisel yarar, sosyal yarar, yardimseverlik, dogruluk/diiristliik, kanu-
na uygunluk, 6zerklik ve haklara saygi gibi ahlaki ilkeler son derece 6nemli
etkiye sahiptir. Bununla birlikte genelde maliyetleri minimize eden iicret diize-
yini amaglayarak politikalarini bu dogrultuda belirlemeye calisan isletmelerin,
ticret konusunda bu ilkelere uyulmasiyla ilgili olarak ahlaki ikilemler yasadik-
lar1 goriilmektedir. Bunun yaninda performansa dayali iicret uygulamalari-
nin artmasi ve dikkatlerin elde edilen sonuclar ve ulasilan hedefler tizerinde
yogunlasmasi da performansin objektif ve adil degerlendirilmesi, kayirmanin

oniine gecilmesi vb. konularda ahlaki ilkeleri daha da 6nemli kilmaktadir.
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Buna karsilik, 6zellikle ulusal alan yazinda ve uygulamada, is ahlak: agisindan
ticret yonetimi sisteminin incelenmesi bir yana, insan kaynaklarinin temel bir
islevi olarak iicret yonetimi konusuna sistematik ve bilimsel bir yaklagimla ge-
reken 6nemin ve yerin verildigini sdylemek giigtiir. Oysa Tiirkiyede gerek 6zel
kesimde gerekse kamu kesiminde uygulanmasi ya da revize edilmesi diistiniilen
ve ig ahlaki ilkelerine de uygun olacak ticret sistemlerinin tasarimi i¢in siiphesiz
konuyla ilgili kuramsal altyapinin olugsmasi ve alan arastirmalarina dayali ilgili
akademik ¢aligmalarin yapilmasi gerekmektedir. Keza konunun teorik gergeve-
deki gelisimi incelenmeden ve bilimsel altyapis1 olmadan yapilacak diizenleme-

ler ya siirdiiriilebilir olmayacak ya da daha biiytik sorunlara yol agacaktir.

Konuyla ilgili uluslararasi alan yazinda ve az sayidaki ulusal alan yazinda {ic-
ret yonetiminin ahlaki boyutuna genellikle isletme ve yonetim perspektifinden
bakildig, dolayisiyla ¢aligmalarda is (yonetim) agisindan ahlak yaklagiminin
tercih edildigi goriilmektedir. Buna gore, rekabetin artmasi, emek yogun nitelik
gosteren hizmet sektoriiniin 6ncelikli hale gelmesi; maliyet etkinligi, karlilik
ve rekabet iistiinligiinde iicret maliyetinin etkisinin artmasi gibi degismelerin
sonucu olarak isletme stratejileri ile ticret yonetimi arasinda kurulan bag son-
rast licretlerin isletmenin genel stratejilerini destekleyecek sekilde belirlenme-
si, daha rekabetci ve yeniligi 6zendirici ticretleme ile yenilik¢ilik (inovasyon)
ve iriin gelistirmenin tesvik edilmesi, bu sekilde rekabet tistiinligii saglana-
rak paydaslarin menfaatinin korunmasi vb. durumlarin, sosyal farkindalik ya
da kurumsal sosyal sorumluluk baglaminda is acisindan (isi onceleyen) ahlak
yaklagimi ¢ercevesinde daha fazla incelendigi soylenebilir. Yapilan arastirmala-
rin ¢ogunda da ticrete yonelik adalet algisi ile orgiitsel performans, is perfor-
mansy, orglitsel baglilik, orgiitsel vatandaglik davranis, orgiitsel giiven, orgiitsel
ozdeslesme vb. degiskenler arasindaki iliskilerin incelendigi belirlenmistir (Al
Rawashdeh, 2013; Bayraktaroglu ve Yilmaz, 2012, s. 135; Cheng, 2014; Duster-
hoff, 2014; Giirbiiz ve Acar, 2008; Keklik ve Coskun, 2013; Moghimi, Kazemi
ve Samiie, 2013; Poyraz, Kara ve Cetin, 2009; Turung, 2011; Yazicioglu ve Topa-
loglu, 2009; Yilmaz ve Altinkurt, 2012; Zhao, Peng ve Chen, 2014).

Bu dogrultuda bu ¢aligmanin gerekgesini, ilgili literatiirdeki eksikligin de gos-

terdigi lzere, “is ahlakina uygun ve adil bir ticretlemenin yapilabilmesi i¢in
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isletmelerin/y6netimlerin iicretleme siirecinde nelere dikkat etmeleri ve han-
gi uygulamalar1 gerceklestirmeleri gerektigi” olusturmaktadir. Buna gore ¢a-
lismada, is (yonetim) agisindan ahlakin konusunu olusturan ve isi dnceleyen
yaklagim yerine, uygulamali ahlakin bir alt dali olarak ahlak a¢isindan is yak-
lasimi tercih edilmis ve basta “adalet” olmak tizere is ahlaki ilkeleri a¢isindan
“licret yonetimi sistemi’nin incelenmesi ve siirecin iggorenler tarafindan “ahla-
ki” olarak algilanmasini saglayacak hususlarin ortaya konmasi amaglanmastir.
Bununla birlikte; motivasyon kuramlari arasinda yer alan ve temel olarak kisi-
lerin ¢abalari/katkilari ile karsiliginda elde ettikleri 6diiller arasinda denge ara-
yislari ile ilgilenen Adams’in “Esitlik Kuramr1’, calisanlarin orgiitsel adalet algist
ve Orgilitsel adalet algisiyla ilgili Leventhal tarafindan gelistirilen “Adalet Yarg:
Modeli’, is ahlaki agisindan ticret yonetimi sisteminin incelenmesinde 6nemli
konular olarak goriilmektedir. Ucretleme konusu i¢in de énemli bir yere sahip
olan Esitlik Kuramina gore ¢aba ve odiilleri arasinda dengesizlik algilayan kisi-
ler belirli bir gerginlik hissedecek ve bunu ortadan kaldirmaya yonelik davra-
nislarda bulunacaklardir (Dessler, 2011, s. 420). Esitlik Kuramindan yola ¢ikila-
rak uygulamada ig esitlik, dis esitlik, bireysel esitlik ve prosediirel esitlik olmak
tizere dort farkl tiirde iicret esitliginden soz edilmektedir. Isle ilgili durumlar-
da adaletin ¢alisanlar tarafindan nasil algilandig1 ve ¢alisanlarin nasil tepkiler
gosterdigi ile ilgilenen orgiitsel adalet algisi ise dagitim, prosediir (islem) ve
etkilesimsel adalet olmak iizere ii¢ baslk altinda incelenmektedir (Ozer ve Ur-
tekin, 2007, s. 109). Orgiitsel adalet algisiyla ilgili olarak ozellikle Leventhal
tarafindan gelistirilen Adalet Yargi Modelinin 6nemli oldugu disiiniilmektedir.
Caligmada is ahlaki agisindan ticretlerin belirlenmesine iligkin tiim normlar
ve faaliyetler, ahlaki ilkeler yaninda, iicretlemenin isgorenler tarafindan “ah-
laki” olarak algilanmasini saglamada etkili olan bu ticret esitligi tirleri ve o6r-
giitsel adalet algis1 boyutlar1 baglaminda ele alinmistir. Caligma kapsaminda
ticret esitligi ve orgiitsel adalet algisiyla ilgili literatiir yetkin bir bicimde analiz
edilmistir. Analiz sonucu elde edilen tiim bilgiler, “is ahlaki agisindan uygun
bir ticret yonetimi sistemi” dogrultusunda, “is agisindan ahlak” yerine “ahlak

acisindan is” perspektifinden derlenmeye calisiimigtir.

Is ahlaki yoniinden {icretlemeye yonelik olmasi gereken tiim uygulama ve faali-

yetlerin sistematik bir siire¢ dogrultusunda incelenmesinin uygun olacag: diisii-
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niilmiis ve bu nedenle ¢alismada Acar (2009b) tarafindan gelistirilen ve {icretle-
rin belirlenmesine iligkin siireci sistematik bir sekilde ortaya koymay1 amaglayan
“licret yonetimi sistemi” kullanilmistir. Bu yoniiyle ¢alismanin ticret yonetimi
sistemiyle is ahlaki iligkisinin daha sistematik ve diizenli bigimde incelenmesi

yoniinde ilgili alan yazina ve uygulamaya katk: saglayacag: diistiniilmektedir.

Caligmada, is ahlakina uygun, adil bir ticretlemenin yapilabilmesi i¢in ticretle-
me siirecinde yapilmasi gerekenler tartisilmakla birlikte, calisanlarin 6rgiitle-
rinde uygulanan ticret yonetimi sistemlerinin farkli asamalarina yonelik ahlaki
algilarinin belirlenmesinde kullanilabilecek bir 6lgegin gelistirilmesi igin sis-
tematik bir derleme olusturulmasi da amaglanmistir. Keza, isgorenlerin ticret
yonetiminin farkli boyutlarina/yonlerine iliskin ahlaki algilarinin 6nemli oldu-
gu ve bu algilarin dlgiilmesi gerektigi diisiiniilmektedir. Oyle ki is ahlaka ilke-
lerinin goz ard1 edilmesi sonucu ticretleme siirecinde olusacak ahlaki agmazlar
veya sorunlar, kisilerin vazgegcme davranisina girmelerine, isten ayrilma ni-
yetlerinin artmasina, ¢aliyma arkadaslariyla daha az isbirligi yapmalarina, etik
olmayan davranislar gostermelerine ve stres yasamalarina neden olabilecektir
(Yiiriir, 2005, s. 99). Bu dogrultuda, is ahlaki agisindan uygun bir ticretlemenin
yapilmasinda 6nemli oldugu diisiiniilen iticret esitlik tiirlerine, orgiitsel adalet
algisina ve is ahlaki ilkelerine yonelik boyutlar bir tablo halinde 6zetlenmeye
caligilmistir. Tlgili tabloda 6zetlenmeye caligilan konularin, élgek gelistirme ¢a-
balarinda kullanilabilecek ilkeler, boyutlar ve kavramlar konusunda katki sag-

layabilecegi diistiniilmektedir.

Ucret Kavrami ve Ucret Yonetimi Sistemi

Emegin bedeli veya ¢aligmanin karsiliginda emek sahibine saglanan yararlar
olarak tanimlanabilecek iicret, dar anlamda para ve para cinsinden 6l¢tiilebilen
maddi yararlari ifade ederken genis anlamiyla ¢alisma veya is yapma karsilig
isgorenin sagladigi maddi olan ve olmayan tiim yararlar1 veya 6diilleri kapsa-
maktadir (Acar, 2007, s. 8; Milkovich, Newman ve Gerhart, 2011, s. 10-11).

Ucret; cogunlukla temel ticret, degisken ticret ve ek yararlardan/sosyal yardim-

lardan olusan bir paketi veya toplami ifade etmektedir (Ataay ve Acar, 2008,
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s. 401). Temel ticret, yapilan isin degerine ya da isgorenlerin becerilerine ya
da yetkinliklerine gore belirlenmektedir. Ornegin bir makine operatoriiniin
temel ticreti, farkli is degerleme yontemleri kullanilarak belirlenecek isin dege-
rine gore, saatlik 20 TL olarak tespit edilebilir (Milkovich, Newman ve Gerhart,
2010, s. 11). Temel ticretler, mevcut igler arasindaki deger farkliliklarinin ortaya
¢ikarilmasi ve buna gore islerin ticretlendirilmesiyle ya da islerin yapilmasi i¢in
gerekli yetkinligin veya becerilerin belirlenmesi ve bunlarin iicretlendirilme-
siyle belirlenebilmektedir. Degisken {icret ise esas olarak isgorenlerin perfor-
mansi/katkast ile iligkili olarak verilen iicreti ifade etmektedir. Birey, takim/grup
veya Orgiit diizeyinde performans ile ticret arasinda iligki kurularak degisken
ticret belirlenebilmektedir (Milkovich ve ark., 2011, s. 12). Temel ticretteki gibi
garanti edilmis sabit bir 6demeyi ifade etmeyen degisken iicretin, verimlilik
ve performans artisinin énemsenmesiyle birlikte son zamanlarda toplam ticret
icindeki paymin arttig1 ve temel {icretle birlikte isgorenin asil ticretini olustu-
ran unsur oldugu séylenebilir. Ucretin son bileseni olarak ifade edilebilecek ek
yararlar ise, isgorenlerin isletmenin birer iiyesi olmas1 nedeniyle verilen ve bir
kism1 sosyal igerikli unsurlardan olusmaktadir (Acar, 2007, s. 15). Emeklilik
planlari, ¢calisanin ve ailesinin giivenligine yonelik koruma planlari, is yasam
dengesine yonelik programlar, farkli finansal yardimlar (konut, egitim, yakacak
vb.) ve bunlarin haricinde ¢aliganin yasam kalitesini ytikseltecek her tiirlii yar-
dim ve saglanan olanak ek yararlar ve sosyal yardimlara 6rnek olarak verilebilir
(Armstrong, 2009, s. 850; Beardwell ve Claydon, 2010, 5.499; Milkovich ve ark.,
2011, s. 13-14). Ek yararlar ozellikle isletmelerin ¢aliganlara kars1 gosterdik-
leri iyi niyetin anlagilmasina ve ¢alisanlarin orgiite baglanmalarina yardimei
olmaktadir (Mirze, 2002, s. 198).

S6z konusu unsurlardan olusan iicretin nasil ve neye gore belirlenecegi, ¢a-
lisanlara nasil 6denecegi, insan kaynaklar1 yonetiminin 6nemli islevlerinden
biri olan “{icret ydnetimi” konusu i¢inde incelenmektedir. “Ucret ve maas yo-
netimi” ve “licretleme” diye de adlandirilan bu islev, isletmelerde ¢alisan isgo-
renlerin {icretlendirilmelerine dair politikay, yapiyi, sistemi ve uygulamalari
kapsamaktadir. Ucret politikalar1 isletmenin icret felsefesine, amaglarina ve
stratejisine uygun olarak o6diillendirme siireglerinin nasil tasarimlanmasi ve

yonetilmesi gerektigini ve ticret diizeyiyle ilgili olarak 6rgiitiin piyasadaki ra-
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kiplerine kiyasla ticretlerinin ne durumda olacagini, kisaca ticrete yonelik “dis
esitligi” gostermektedir (Milkovich ve Newman, 1984, s. 264). Ucret yapisi ise
bir igletme icindeki iicret farkliliklarini ortaya koymaktadir. Ucret yapisinin
olusturulmas igin islerin goreli degerleri ya da isgorenlerin beceri ve yetkin-
likleri temel alinabilir (Ataay ve Acar, 2008, s. 434). Ucret yonetimi siirecinin

diger bileseni olan ticret sistemleri, bireysel ticretlerin bilesimine, hesaplanma-
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Sekil I: Ucret yonetimi sistemi.
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sina ve ddenmesine iligkin kurallar1 ve diizenlemeleri ifade etmektedir. Islet-
meler izledikleri insan kaynaklar: politikalari, kendi yapisal 6zellikleri ve gele-
neklerine gore birbirinden oldukga farkl: ticret sistemleri uygulayabilmektedir
(Sabuncuoglu, 2005, s. 254).

Ucret yonetimi; ticret politikalari, ticret yapisi ve {icret sistemlerini kapsamakla
birlikte ¢esitli asamalardan olusan dinamik bir siireci ve bir sistemi ifade et-
mektedir. Sekil 1de ticret yonetimi sistemine iliskin Acar (2009b, s. 356) tara-

findan gelistirilen bir model sunulmustur.

Calismanin bundan sonraki kisminda, is ahlaki agisindan yapilmas: ve dik-
kat edilmesi gerekenler Sekil 1'de goriilen iicret yonetimi sisteminin agamalar1

dogrultusunda ayrintili sekilde incelenmistir.

Is Ahlaki Agisindan Ucret Yonetimi Sistemi

Isletme agisindan 6nemli bir maliyet unsuru, iggorenler agisindan ise temel
gelir kaynag olan ticret, ayni zamanda isgoren ve isveren arasindaki aligveris
iliskisini ifade eden bir olgudur. Isgérenlerin zamanlarini ve becerilerini ticret-
le degistirdigi bu alis veris, dort alternatif norma gore sekillenmektedir. Bun-
lar; (1) Kar maksimizasyonu, (2) Adalet (hakkaniyet), (3) Esitlik ve (4) Thtiyag
olarak belirtilebilir (Acar, 2007, s. 7). Is ahlaki agisindan {icretlerin belirlen-
mesinde hangi normun uygun oldugu, toplumlarin 6zelliklerine gore degi-
sebilir. Ornegin bireyselligin ve “faydaci/pragmatik” anlayisin yaygin oldugu
toplumlarda, isletmenin maksimum ¢abay1 en az iicretle karsilamayzi, isgérenin
de orgiitiin mali durumuna bakmaksizin en yiiksek ticreti almay1 amagladi-
g1 “kar maksimizasyonu normu”nun uygun goriilecegi diistiniilebilir. “Adalet
(hakkaniyet)” normunun goreli olarak daha 6nemli ve gecerli oldugu, dini
degerler/kaynaklarca da sik¢a vurgulandig1 gozlenmektedir. Konuya dair ¢ok
sayida emire drnek olarak, kutsal kitabimiz Kuranda yer alan “Insanlara mal
ve Ucretlerini eksik vermeyin.” (Araf Suresi, 7/85) ayeti ve “Ecir (licret) ¢ekilen
zahmete goredir” (Karaman, 2003) hadisi verilebilir. Bunun yaninda, genellikle
mutlak esitlige dayanan paylasimyi, katkiy1 ve ¢cabayi esas alan adil paylasimdan

daha ¢ok tercih eden toplulukcu kiiltiirler, “esitlik normu”nu daha ¢ok 6nem-
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seyebilir (Cakir, 2006, s. 122). Ayrica akil, vicdan, din gibi ahlaki belirleyiciler
dikkate alindiginda, isgorenlere yeme, giyinme, barinma ve saglik gibi temel
ihtiyaglar1 karsilayacak asgari bir ticretin saglanmasi ve bu dogrultuda “ihtiyag
normu’nun daha ahlaki olacag: diisiiniilebilir. Buna gore ticretlerin belirlen-
mesinde hangi normun daha ahlaki sayilacaginin bireysel, 6rgiitsel ve toplum-
sal faktorlere gore degisebilecegi, cogu durumda ise ilgili tiim normlarin es anl
olarak bir arada fakat farkl diizeyde etkili oldugu soylenebilir (Acar, 2007, s.
7; Cakur, 2006, s. 105). Yapilan arastirmalarda yas, egitim, meslek ve cinsiyet
gibi demografik degiskenlerin, iicret yonetimi sistemi ve unsurlarinin siste-
matik olmasi ve orgiit biiytikligii gibi orgiitsel faktorlerin ve orgiitlerin i¢inde
bulundugu toplumsal ve kiiltiirel degerlerin {icretlerin belirlenmesinde hangi
normun daha adaletli olacagina yonelik inanci etkiledigi belirlenmistir (Benli-
giray, 2007, s. 9-10; Mamman, 1997, s. 33-35; Oesch ve Murnighan, 2003, s. 60).

Ucret, ilgili normlardan birine ya da birkagina bagli olarak, baz1 kararlarin
alinmasindan ve uygulanmasindan olusan bir siire¢ sonucunda belirlenmek-
te ve 6denmektedir. Ucretlemeye yonelik soz konusu faaliyetler, insan kay-
naklarini yonetiminin temel bir islevi olan “icret yonetimi” baslig1 altinda
incelenmektedir. Ahlaki yonetim agisindan {icret yonetimini ilgilendiren
temel konunun, ticret adaletine yonelik “esit ise esit ticret verilmesi, ticret-
lerin islerin degerine gore farklilastirilmasi (i¢ esitlik)” oldugu soéylenebilir.
Bununla birlikte ticretlerin dengeli (isgorenlerin yasam kalitesini artirmakla
birlikte isletmenin maliyetlerini zorlamayacak sekilde), cari iicretlere (piya-
sa diizeyine) uygun (dis esitlik) ve yiikselme (terfi) ile orantili olmasz, {icre-
tin zamaninda 6denmesi, korunmasi, isin degeri ya da kisinin performansi
ne olursa olsun asgari bir iicretin saglanmasi, performans ticret iliskisinin
kurulmasi (bireysel esitlik/dagitim adaleti), tiim ticret uygulamalarinda adil
ve objektif olunmasi (prosediirel esitlik/prosediirel adalet), ticretle ilgili si-
kayetleri ve sorunlar1 minimize edecek yap1 ve sistemlerin gelistirilmesi ve
ilgililerle iletisimde bulunulmas: (etkilesimsel adalet) ve ticretleme siirecinin
yasalara uygun olup olunmadiginin izlenmesi, ahlaki yonetim agisindan fic-
ret yonetimini ilgilendiren temel konular olarak dikkat ¢ekmektedir (Buckley
ve ark., 2001, s. 20; Ivancevich, 2010, s. 295; McAffe ve Anderson, 1995, s.
156; Sabuncuoglu, 2005, s. 244-245). Bunun yaninda is ahlakina uygun tc-
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retleme, licret konusuyla ilgili yasal yiikiimliiliiklere uymanin ¢ok 6tesinde
bir anlami ifade etmektedir. Oyle ki bahsedilen sorunlar karsisinda isletmeler
siklikla ahlaki ikilemler yagamakta ve genelde yasalara uymakla birlikte ah-
laki olmayan ¢6ziimler getirebilmektedir. Clinkii kanunlar ve diger yasal yii-
kiimliliikler genellikle neyin ahlaki olduguyla ilgili en iyi yol gosterici olarak
goriilmemektedir. Keza bazi uygulamalar yasal olmakla birlikte dogru olma-
yabilirken bazi uygulamalar dogru olmakla birlikte yasal olmayabilmektedir
(Dessler, 2005, s. 517). Buna gore orgiitlerin, uygun normlar ve degerler dog-
rultusunda, ahlaki dogrular ve yanliglar tizerine egilmesi; ahlaki standartlar,
ilkeler, kurallar, davranislar, roller ve politikalar — prosediirler olusturmasi ve
bunlarin, ticretlerin belirlenmesine yonelik ilgili siireglerde nasil uygulana-
cagl konusuna yogunlagsmas: durumunda ahlaki agidan uygun bir ticretleme

yapmalarinin miimkiin olacagi sdylenebilir.

Calismanin bu kisminda, ahlaki yonetim perspektifinden hareketle, ticret esitli-
gi tiirleri, orgiitsel adalet algis1 ve is ahlaki ilkeleri agisindan isgorenlerin ticret-

lendirilmesine yonelik siireci kapsayan “licret yonetimi sistemi” incelenecektir.

Is Ahlaki Acisindan Ucret Yonetimi Sisteminin Olusturulmast

Sekil I'den goriilebilecegi iizere iicret yonetimi sisteminin olusturulmas siire-
cinde, ticretlemeye iliskin amacin ve politikalarin olusturulmasi, temel ticret
yapisinin olusturulmasi, licret hesaplama ve 6deme sistemlerinin tasarlanmasi
ve lcretlemeyle ilgili gorevlilerin, yetkilerin ve sorumluluklarin belirlenmesi
s6z konusudur. S6z konusu kararlarin alinmasinda; ¢evre, orgiit, is/stireg, is-
goren/performans analizleri, is degerlemesi, piyasa iicret aragtirmasi gibi faali-
yetler sonucu elde edilen bilgilerden yararlanilmaktadir (Acar, 2009b, s. 357).
Is ahlaki agisindan tiim bu faaliyetlere yonelik uygun kararlarin alinmasinda,

ilgililerden is ahlakina uygun hareket etmeleri beklenmektedir.

Ucretlemeyle Ilgili Amacin ve Politikalarin Olusturulmasinda Is Ahlak::
Ucretlemeyle ilgili amag, strateji ve politikalar; gelecek birkag yil icerisinde iic-
ret uygulamalar1 agisindan isletmenin nerede olmak istedigi ve olmak istedigi

noktaya nasil (hangi sistem ve uygulamalar1 kullanarak) ulasacag: ile ilgilidir

107



is Ahlaki Dergisi

(Armstrong, 2009, s. 746). Bu baglamda is ahlakina uygun bir ticret felsefesinin
olmast, bu felsefeye gore ticret uygulamalarina yonelik bir vizyonun tanimlan-
mast ve bu vizyonun gerceklesmesi i¢in yapilmas: gerekenlerin belirlenmesi

onemli goriilmektedir.

1989da Strasbourg Zirvesinde belirlenen ve isgorenler i¢in on iki bashk altinda
toplanarak ahlaki bir temel olusturan Avrupa Sosyal Sartrnin “adil ¢aligma ko-
sullarr” ile ilgili olan ikinci bashig altinda, islerin adil sekilde ticretlendirilmesi
gerektigi belirtilmektedir (McHugh, 1992, s. 64). Bunun yaninda OECD’nin
1999 yilinda 6nerdigi ve 2004 yilinda revize edilerek diinya genelinde taninan
ve kabul edilen kurumsal yonetimle ilgili prensiplerinde, isletmelerde ticret
amaglariyla ve politikalariyla ilgili ahlaki ilkelerden bahsedilmektedir. Bu ah-
laki ilkelere gore isletmeler, calisanlariyla ticretler agisindan uzun donemli ilis-
kiler kurmali (emeklilik sonrasi saglik sigortasi ve sosyal yardimlar igin yeterli
biitge ayrilmasi), zamaninda ve dogru bilgi aktarimu ile galisanlarini gelirlerini
etkileyecek gelismelerden ve durumlardan haberdar etmeli (degisen ticret sis-
temleri ve ticret politikalar1), ¢alisanlarin ticretlerini olumsuz etkileyecek sekil-
de yoneticilerin ticretlerini agir1 yiikseltici politikalardan ve kararlardan uzak
durmaly, firmanin finansal basarisini tiim ¢alisanlariyla paylasmali ve is sozles-
mesi bittiginde ¢alisanlarin kidem ve ihbar tazminati gibi her tiirlii haklarinin

korundugundan emin olmalidir (Gomez-Mejia ve Werner, 2008, s. 38).

Milkovich ve arkadaslarina goére (2010, s. 15) ticretlemenin dort temel amaci
vardir. Bunlar; etkinlik, adalet, yasalara uyma ve ahlaki ilkelere uygunluktur.
“Ahlak ag¢isindan is” yaklasimi gercevesinde ozellikle adalet, yasalara uyma
ve ahlaki ilkelere uygunluk amaglarinin 6nemli oldugu soylenebilir. Adaletin
saglanmasi amaci, isgorenlerin adil degerlendirilmeleri sonucu performansin,
katkinin, tecriibenin ve deneyimlerin iicretlere yansitilmast ile ilgilidir. Isgo-
renler, temel haklari olan ticretleriyle ilgili olarak iki temel soru sormaktadirlar.
Bunlardan birincisi; “Ucretlerim adil sekilde 6deniyor mu? (Isimde gosterdi-
gim ¢aba ve iistlendigim sorumluluk aldigim tcreti karsiliyor mu?)”, ikincisi
ise “Verdigim ¢aba ile aldigim ticret karsilastirildiginda s6z konusu oran islet-
medeki, bolgedeki ve endiistrideki diger ¢alisanlara gére ne durumda?” sek-

lindedir (Fitz-enz ve Davison, 2002, s. 132). Bu sorulara verdikleri cevaba gore
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isgorenlerin tcretlerinden tatmin olup olmadiklar1 ve iicretlemede adaletin
saglanip saglanamadig1 belirlenebilecektir. Ucret konusunda her tiirlii kanu-
na, yonetmelige, kurala ve kaidelere uyulmasi ile ticretlemenin yasalara uyma
amacina; farkl iicret esitlikleri ve orgiitsel adaletin saglanmasi ve ilgililerin bil-
gilendirilmesi ile de ticretlemede ahlaki ilkelere uygunluk amaglarina ulagila-
bilecektir (Milkovich ve ark., 2010, s. 15). Ozellikle yasalara uyma amacindan
bagimsiz olarak incelenen “ahlaki ilkeler’e uygunlugun, ahlaki norm, kural ve
diizenlemeler giindemde olmadiginda da bagka diizeylerde var olabilen “yasal
olgular’dan ayr1 sekilde ele alinmasi, “ahlak yoniinden ticretleme” anlayisina

uygun bir yaklagimdir.

“I¢” ve “dis” esitlige uygun iicretlemenin yapilmasi ve iicret dengesizliklerinin
ortadan kaldirilmasi/en aza indirilmesi bakimindan is ahlakina uygun bir tic-
retlemenin ilk kosulu, uygun amacin ve politikalarin belirlenmesidir. Burada,
ticretlerin yapilan isin niteligi ve gosterilen performansa uygun olmasi, esit ise
esit ticret ilkesi, alinan kararlar sonucu elde edilecek faydanin ve zararlarin bi-
rey ve gruplar arasinda esit/adil dagitilmasi gibi hususlar 6n plana ¢ikmaktadir.
Ucretlemeye iliskin amagclarin ve bu amaglara ulasmada izlenecek politikalarin
belirlenmesinde, karlilik, ticret giderleri ve rekabet gibi olgular kadar ¢alisan-
larin kendilerini ve bakmakla yiikiimlii oldugu yakin gevresinin giinliik yasa-
mini ve gelecegini belirli dl¢iide giivence altina almasi ve yasam diizeylerini
yiikseltmesini saglayacak ticreti alabilmesi 6nemli goriilmelidir (Milkovich ve
ark., 2011, s. 45). Isveren acisindan 6nemli miktarlara varan gider kalemi, isgo-
renler i¢inse fizyolojik, giivenlik, sosyal ve sayginlik ihtiyaglarinin karsilanacag:
temel bir yasam kaynag: olan iicret; isgdrenin yasam kalitesini artiracak kadar
yiiksek, isletmenin maliyetlerini fazla zorlamayacak kadar 6l¢iilii ve dengeli ol-
malidir (Geylan, 1992, s. 231; Sabuncuoglu, 2005, s. 244). Ucretleme amacty-
la ve politikalaryla ilgili ahlaki olarak en ideal durum, ¢aliganlarin tatmin ve
motivasyonunu saglayan; faydacilik, giivenilirlik, dogruluk, kanuna uygunluk,
esitlik, dengelilik, giincellik, biitiinliik, nesnellik ve agiklik ilkelerine uygun tic-
ret amaglarinin ve politikalarinin belirlenmesidir (Sabuncuoglu, 2005, s. 244;
WorldatWork, 2007, s. 22-23; Yildiz ve Balaban, 2006, s. 141).
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Bununla birlikte isletmenin ticret politikalarinin ilgili oldugu temel konular;
temel {icret yapis, piyasaya gore iicret diizeylerinin ne olacags, toplam iicret pa-
ketinin bilesimi, ticret performans iliskisi, ticret yonetimi sisteminin yonetimi,
ticret artislarinin yonetimi, fazla mesai ticretleri, izin ve tatil iicretleri seklinde
siralanabilir (Armstrong, 2009, s. 739; Ataay ve Acar, 2008, s. 422; Benligiray,
2007, s. 31; Dessler, 2011, s. 418; Milkovich ve ark., 2011, s. 42). Ornegin islet-
menin genel ticret diizeyi, piyasa iicret diizeyine gore daha diisiik, daha yiiksek
ya da piyasa ticret diizeyi civarinda olabilir (Acar, 2007, s. 46). Ayrica isletme
yonetimleri, toplam ticret paketi i¢inde rakiplerine gore performansa dayali de-
gisken ticretin payini daha yiiksek belirleyebilir ya da ¢alisanlarina daha fazla
ek yarar saglayabilir. [lgili konularda, iicreti temel bir yasam kaynag1 goren “is-
goren” ve ticreti temel bir maliyet unsuru goren “isveren” olmak iizere iki karsit
grubun bulunmasinin ve ticretle ilgili cogu hususun tartismali olmasinin, ko-
nuyu “is ahlakinin” meselesi haline getirdigi soylenebilir (Acar, 2009a, s. 355).
Ornegin yasal bir zorunluluk bulunmamasina kargin, isverenin kisisel tercih
serbestisi i¢cinde, karliligindan bir miktar fedakérlikta bulunarak piyasaya gore
nispeten yiiksek bir ticret politikasi izlemesi, is ahlaki baglaminda ele alinabilir.
Bunun yaninda; temel iicret yapisina yonelik adaletin gozetilmesi, performans
ticret iliskisinin kurularak isgorenlerin katkilarinin {icretlerine yansitilmasi,
degisken {iicretin toplam ficret i¢indeki payinin belirlenmesi, fazla mesainin,
izin tcretlerinin ve tazminatlarin 6denmesi, basta performans ticret iliskisi ol-
mak iizere ilgili tim sistemin ve uygulamalarin olusturulmasina ve ilgili siire-
cin yonetimine iliskin adaleti 6nceleyen, firsat esitligi saglayan, isgorenlerin,
tutum, ihtiyag ve beklentilerini dikkate alan ilkelerin, kurallarin, standartlarin
ve prosediirlerin olusturulmasi ve izlenmesi, ahlaki yénetim agisindan uygun
ticret amaci ve politikalarinin olusturulmasinda 6nemsenmesi gereken konular
olarak belirtilebilir (Ataay ve Acar, 2008, s. 422-424; Benligiray, 2007, s. 31).

Ucret Yapisinin Olusturulmasinda Is Ahlaki: Ucret yapusi, isgorenlerin “ic-
retlerinin farklilagtirilmasi” ile ilgili olup belki de ticret adaletinin en 6nemli
belirleyicilerinden birisidir. Ahlaki agidan iicretlemeyi ilgilendiren en 6nemli
konunun da belirli bir isin ya da kisinin degerine gore adil iicretin saglanmasi
oldugu soylenebilir (Torrington, Hall ve Taylor, 2008, s. 641). Buna gore toplam
ticretin onemli bir bileseni olarak isgérenlerin temel ticreti adil sekilde belirlen-
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meli ve her ¢alisan, temel ihtiyaglarini karsilamasinin 6tesinde yaptig isi, caba-
siny, yeteneklerini, becerilerini ve gordiigii egitimleri karsilayacak uygun ticreti
almalidir (Ivancevich, 2010, s. 295). Burada ise temel ticretin belirlenmesi i¢in
kurulmasi gereken iicret yapisinin dayandigi kriterlerin neler ve ticret yapisinin
nasil olacagi 6nem kazanmaktadir. Buna gore ticret yapisinin belirlenmesinde
adaleti ve bilimsel esaslar1 6n planda tutacak yontemlere ve uygulamalara yer

verilmesi beklenmektedir.

Ucret yapisi oncelikle belirli bir is karsiliginda adil ticreti sagladig1 olgiide ada-
letlidir (Bloom, 2004, s. 149). Ucret yapisinin adil olmasi icin iki temel esitlik

s6z konusudur. Bunlar “i¢ esitlik” ve “dis esitlik’tir.

Ucret yapisinda adaletin saglanmasina yonelik “i¢ esitlik”; bir isgdrenin igve-
reninden aldig1 Gicretin, orgiit i¢cinde benzer isleri benzer nitelikte ve nicelikte
yerine getiren isgorenlerin aldig1 ticrete esit olmasini ifade etmektedir (Cascio,
2010, s. 421; Dessler, 2011, s. 420; Geylan, 1992, s. 233; Ivancevich, 2010, s. 307;
Milkovich ve ark., 2011, s. 69; WorldatWork, 2007, s. 233). Buna gore, ticret
yapilart ile bir ise, diger islere gore ne kadar iicret 6denecegi belirlenmeye ve
benzer nitelikte ve nicelikte isleri yerine getiren isgorenlere ayni ticretler ve-
rilerek i esitlik saglanmaya caligilmaktadir. Ucret yapilar1 isin degerine ya da
kisinin degerine dayali olabilmektedir (Ataay ve Acar, 2008, s. 426). Her iki
durumda da adaletli bir ticret yapisinin kurulmas, isin ya da kisinin degerinin
dogru sekilde belirlenmesine dayanmaktadir. Ornegin isin degerine dayali iic-
ret yapilarinda orgiit i¢indeki ticret farkliliklari, isin gerektirdigi bilgi, beceri,
yetenek, zihinsel veya diisiinsel ¢aba, is kosullar1 vb. faktorler belirlenerek sap-
tanabilir (Acar, 2007, s. 103; Beardwell ve Claydon, 2010, s. 494; Dessler, 2011,
s. 423). Boylece, isin ve/ya isgorenin degerine uygun olarak temel ticretlerde
kisiler arasi farklilagtirmaya gidilmesiyle, is ahlaki bakimindan da 6nemli bir
konuma sahip olan ticret adaletini saglama konusunda 6nemli bir adim atilmig

olacaktir.

Ucretlerin farklilagtirilmast igin islerin goreli degerlerine odaklanildigi ve tesadii-
filigin, adam kayirmaciligin ve 6n yargilarin 6niine gegildigi bu durumda, ticret
farkliliklarina yonelik anlagmazliklarin ve sikéyetlerin de azalacag: distiniilmek-
tedir (Milkovich ve ark., 2011, s. 132). Burada da biitiin islerin hakkaniyete uy-
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gun ve dogru sekilde degerlenmesini saglayacak ve isletme icinde isler arasinda
hakkaniyetli sekilde deger farkliliklarini ortaya ¢ikaracak is degerleme yontemle-
rine ihtiya¢ duyulmaktadir. Oyle ki ahlaki ve yasal iicretin belirlendiginden emin
olmanin yollarindan biri de is degerlemesi yontemlerinin kullanilarak islerin
onem derecelerine gore bir dnem sirasi/siniflamasi yapilmast ve icretlerin bu si-
ralamaya/siniflamaya gore tespit edilmesidir (Armstrong, Cummins, Hastings ve
Wood, 2003, s. 5). Dolaysiyla is ahlaki prensipleri agisindan, objektif ve bilimsel
is degerleme yontemlerinden yararlanilarak islerin goreli onemlerine gore ticret-

lendirilmesi, kuvvetle 6nerilen bir yol olarak ortaya ¢ikmaktadir.

Kisiye dayali ticret yapilarinda ise ¢alisanlarin sahip olduklar1 beceri veya yet-
kinliklerin sayis1 veya diizeyi dikkate alinarak ticret farkliliklar1 olugturulmak-
tadir (Acar, 2007, s. 133; Dessler, 2011, s. 434; WorldatWork, 2007, s. 101). Bu
durumda da uygun yontemler kullanilarak orgiitteki islerin etkin sekilde yeri-
ne getirilebilmesi igin 6nemli olan becerilerin ve yetkinliklerin belirlenmesi;
ogrenilen becerilerin ne olgiide is performansina doniistiiriildiigiiniin tespit
edilmesi; sahip olunan beceri veya yetkinliklerin sayisina veya diizeyine gore
ticretlerin farklilagtirilmasi; ve bu sekilde esit degerde becerilere veya yetkinlik-
lere sahip isgorenlere ayni temel iicretin 6denmesi s6z konusudur (Acar, 2007,
s. 131: Beardwell ve Claydon, 2010, s. 494; Knouse, 1995, s. 34; Milkovich ve
ark., 2011, s. 163). Gerekli beceriler ve yetkinlikler dogru olarak belirlendigin-
de ve ticretler de bunlara uygun olarak tespit edildiginde, is ahlaki bakimindan
da uygun bir yaklasimin benimsendigi sdylenebilir. Bununla birlikte kisiye da-
yali ticret yapilarinin olusturulmasi siirecinde; becerilerin/yetkinliklerin analiz
edilmesi, belirlenmesi, belgelendirilmesi ve ticretlendirilmesinde, becerilerini/
yetkinliklerini gelistirmek isteyen isgorenlere egitim firsatlarinin sunulmasin-
da siibjektif davranma ihtimalinin yiiksek olmasi nedeniyle, ilgili siireglerin
is ahlaki yoniinden daha fazla 6nemsenmesi gerekebilir (Ivancevich, 2010, s.
340). Ayrica, yetkinliklerin ise yansitilmasi bakimindan kisiler arasinda var
olan farkliliklarin iicretlere yansitilamamasi, yetkinliklere dayali iicret yapilari-

nin, ahlaki bakimdan da sorun olusturan bir zafiyetidir.

Ucret yapisinda adaletin saglanmasina yonelik ikinci esitlik olan “dis esitlik” ise

bir iggorenin isvereninden aldig1 ticretin; yerel, bolgesel ya da ulusal bir alanda
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ayn1 sektorde farkli isletmelerde benzer isleri yapan isgorenlerin aldig: {icrete
esit olmasini ifade etmektedir (Cascio, 2010, s. 421; Dessler, 2011, s. 420; Ivan-
cevich, 2010, s. 295; Milkovich ve ark., 2011, s. 20: Shi, 2007, s. 66). D1s esitlikle
ilgili olarak isletmeler, benzer isler i¢in diger 6rgiitlerde ne kadar ticret 6dendi-
gine yonelik karsilastirmalara odaklanmaktadir (Noe, Hollenbeck, Gerhart ve
Wright, 2008, s. 488). Bu karsilastirmaya gore belirlenen ticret diizeyi, adaylarin
is bagvurularina, is tekliflerine ve isten ayrilmaya yonelik kararlarini etkilemek-
tedir. Isletmeler iicretlemede dis esitligi saglayabilmek icin piyasa iicret aragtir-
malarindan yararlanmaktadir. Piyasa ticret aragtirmalari, sektorde benzer islet-
melerde benzer isler igin s6z konusu iicret diizeyleri ve ek yararlara yonelik bilgi
toplamak amaciyla yapilan sistemli bir inceleme ve veri toplama siireci olarak
tanimlanabilir (Acar, 2007, s. 210; Armstrong, 2009, s. 784; Dessler, 2011, s. 421;
Geylan, 1992, s. 245; WorldatWork, 2007, s. 163). Isletmeler, piyasa {icret aragtir-
masi sonucunda elde edilen verilerden yararlanarak {icret adaletini saglayacak
ve uygun isorenleri cezbetme ve elde tutma amaglarina hizmet edecek sekilde

isletmenin ticret yapisini olusturabilir (Sabuncuoglu, 2005, s. 251).

Ozetlemek gerekirse; is ahlakinin temel prensiplerinden biri olarak iicret adaleti-
ne uygun sekilde temel/kok ticretlerin belirlenebilmesi igin adil bir iicret yapisi-
nin kurulmasi gerekmektedir. Adil bir ticret yapisinin kurulmasinda da bilimsel
ve objektif kriterler ve yontemler kullanilarak is analizlerine dayali is degerlemesi
yapilmasy, islerin siniflandirilmas, piyasa ticret arastirmalarinin dikkate alinma-
s1, icret diizeltmelerinin yerine getirilmesi ve son olarak islerin ticretlendirilmesi
faaliyetleri onemli gériilmektedir (Yildiz ve Balaban, 2006, s. 148).

Ahlaki agidan uygun bir iicretlemede belki de en tartigmali konulardan biri,
“ihtiya¢ normu” dogrultusunda, yapilan isin niteliginden ya da gosterilen per-
formanstan bagimsiz olarak isgorenlere “garanti edilmis/asgari bir {icret’in
saglanmasidir. Ozellikle giiniimiizdeki sosyal politikalar geregi pek ¢ok tilkede
isgorenlere temel asgari bir iicret saglanmakta ve isgoren bu asgari icret garan-
tisi altinda calisgmaktadir. Ulkemizde de yonetmelik dogrultusunda asgari iicret,
“iscilere normal bir ¢alisma giinii karsilig1 6denen ve is¢inin gida, konut, giyim,
saglik, ulagim ve kiiltiir gibi zorunlu ihtiyaglarini giiniin fiyatlar1 tizerinden as-

gari diizeyde karsilamaya yetecek iicret” olarak tanimlanmakta ve Asgari Ucret
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Tespit Komisyonu tarafindan en geg iki yilda bir belirlenmektedir. Bununla bir-
likte, “garanti edilen {icret”in yasal asgari ticretten ibaret olmadig1 ve farkli isgo-
renler icin degisebildigi de gozden 1rak tutulmamalidir. Esasinda, “temel ticret
yapilar1’, cogunlukla s6z konusu “garanti edilmis ticretlerin farklilastirilmasi” ile
ilgilidir. Bu bakimdan iicret yapilarinca tanimlanan “garanti edilmis ticretler”in
emekgilerin “ihtiyaglar’” yaninda bagkaca “akilci ve ahlaki normlar”a uygunlu-
guna da 6zen gostermek gerekir. Burada, istlenilen isin degeri, isgorenin sahip
oldugu yetkinlikler gibi faktorlere gore ticret farkhilagtirilmasina gidilmesinin,

hem akilc1 hem de ahlaki bir temel olusturabilecegi sdylenebilir.

Ucret Sistemlerinin Olusturulmasinda Is Ahlaki: Ucret yonetimi sisteminde
temel ticret yapisi belirlendikten sonra sira 6deme donemleri itibariyle birey-
sel ticretlerin hesaplanmasina ve 6denmesine iligkin diizenlemeleri ve planlari
iceren {icret sistemlerinin olusturulmasina gelmektedir. Ucret yapisina dayali
olarak belirlenen temel iicret, performans ticret iliskisine gore belirlenen degis-
ken {icret ve ek yararlardan olugacak toplam ticretin devam (mesai) durumuna
gore hesaplanmasi ve 6denmesi {icret sistemleri ile miimkiin olmaktadir (Ataay
ve Acar, 2008, s. 419). Baska bir deyisle, her isgorenin {icretinin biyiiklagii ve
bilegimi, {icret sistemleri tarafindan belirlenir. Ucret sistemlerinin, igletmenin
is ve isgoren Ozelliklerine; ticretlemeye dair amaglar1 ve politikalari ile ticret
yapilarina uygun olmasi, licret yonetimi sisteminin basarisi, iicret adaleti ve

isgoren tatmini agisindan biiyitk 6nem tagimaktadir (Acar, 2007, s. 54).

Isletmeler izledikleri insan kaynaklar1 politikalarina, kendi yapisal 6zelliklerine
ve geleneklerine gore farkli ticret sistemleri kullanabilir (Sabuncuoglu, 2005, s.
254). Soz konusu sistemler; kideme, zamana, performansa, beceriye ve ytizde
esasina dayali olabilecegi gibi temelde “zamana dayali {icret sistemleri” ve “6zen-
dirici ticret sistemleri” basliklar1 altinda incelenmektedir (Acar, 2007, s. 49). Za-
mana dayali ticret sistemlerinde, is degerleme yontemlerine dayali olarak “zaman
birimi” (saat, giin, ay) bagina bir “licret haddi” belirlenmekte ve isgorenler ¢alis-
ma zamanlarina gore bu ticreti almaya hak kazanmaktadirlar (Benligiray, 2007,
s. 36). Buna gore isgorenlere “fiilen ¢alistiklar1” ve “calismaya hazir olduklari (¢a-
ligmis sayildiklar1)” siireler icin ticret 6demesi yapilmakta, tiretimdeki degisiklik-
ten kaynaklanan kazang ya da kayiplar dikkate alinmamaktadir (Geylan, 1992, s.
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253; Isigicok, 2007, s. 133). Is ahlaki agisindan zamana dayali iicret sistemlerine
bakildiginda, ticretlerin hesaplanmasinda ve 6denmesinde temel kriter “zaman”
oldugundan, isgoren ile isveren arasinda anlagsmazliga neden olacak bir sorun
ortaya ¢tkmadigy; isgorenlerce siibjektif olarak algilanabilecek ayrintili ¢alisma-
lara girilmedigi; isgorenlere ticret garantisi (giivencesi) saglandig1 goriilmektedir.
Ciinki bu sistemde aynu isi yapan isgorenler, liyakatlar1 ne olursa olsun ayni tic-
reti almaktadirlar (Geylan, 1992, s. 253). Ancak isgdrenin verimi ve performansi
hesaba katilmaksizin ayni iste ayni siire ¢alisan kisilerin performanslarina bakil-
maksizin ayni {icreti almasi, is ahlaki bakimindan sorunlu bir durum olustur-
maktadir. Geleneksel zamana dayali {icret sistemi, iicret adaleti bakimindan en
zay1f sistem olarak kabul edildiginden performans-iicret iligkisinin kurulmaya
calisildigr 6zendirici ticret sistemlerinin {icret adaleti yoniinden daha uygun ol-
dugu séylenebilir (Sabuncuoglu, 2005, s. 256; Yildiz ve Balaban, 2006, s. 179).

Isgdrenin iicret gelirini dogrudan etkileyen ve 6zellikle isgdrenin iicret tatmini-
ne ulagmasinda 6nemli yeri olan 6zendirici ticret sistemlerinde, isgorenin ticret
geliri ya da kazanci, isgorenin katkisi, cabasi ya da performansi dogrultusun-
da elde edilen nicel ¢ikt1 ya da nitel sonuglara gore farklilagmaktadir (Ataay
ve Acar, 2008, s. 490; Geylan, 1992, s. 256). Ozellikle iicretlerin performansla
iliskilendirilmesi motivasyon teorileri ve ticret adaleti yoniinden tizerinde du-
rulmasi gereken konu olarak dikkat cekmektedir (Dessler, 2011, s. 460). Keza
biitiin iyi niyetini ve ¢aligma giiciinii ortaya koyan kisinin, kendisinden daha
az ve ilgisiz ¢alisan birinden farkli ticreti almasi, kisideki esitsizlik duygusunu

kaldirarak tatmin ve adalet saglamis olmaktadir (Sabuncuoglu, 2005, s. 256).

Ucret yonetimi konusunda adaletin saglanmasina yonelik tigiincii esitlik olan
“bireysel esitlik”, performansla iligkili ticretlemenin konusunu olusturmakta-
dir. Buna gore bireysel esitlik, bir isgérenin isvereninden aldig1 ticretin, diger
isgorenlerin potansiyeli ya da elde ettigi niceliksel ve niteliksel is sonuglariyla
es degerde olmasini ifade etmektedir (Cascio, 2010, s. 421; Ivancevich, 2010, s.
307; Milkovich ve ark., 2011, s. 20). S6z konusu esitlik, ozellikle 6rgiitsel ada-
let tiirlerinden bireyin elde ettigi kazanimlar veya dagilimlar ile ilgili adalet
algisini inceleyen “dagitim adaleti” teorileri yoniinden incelenebilir. Ucretle-

me siirecine iligkin ahlaki alginin olusmasinda 6nemli goriilen dagitim adaleti,
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girdilerle orantili olarak dagitimin adil sekilde yapilmasiyla ilgilidir (Heery ve
Noon, 2008, s. 114). Dagitim adaletine iligkin yaygin sekilde kabul géren teori-
lerden biri Adams’in Esitlik Teorisidir (Torrington ve ark., 2008, s. 649). Verilen
katki, elde edilen sonuglar ve referans kisiler olmak tizere ti¢c unsuru temel alan
Esitlik Teorisine gore isgorenler, verdikleri emek (gayret, zaman, egitim, dene-
yim, beceri, kidem, baglilik, caba vb.) ile bu emegin sonunda elde ettikleri ¢ikti-
lar1 (iicret, ek yarar, terfi vb.) karsilastirmaktadirlar (Kogel, 2007, s. 498). Cikan
sonucu da diger isgorenlerin verdikleri katkilarla/elde ettikleri sonuglarla kar-
silastiran isgorenler, buna gore ticretlerinden tatmin olmakta ya da tatminsizlik
yasamaktadirlar (Schay, 1988, s. 239). Dagitim adaletiyle ilgili kabul goren te-
orilerden bir digeri de Leventhal tarafindan gelistirilen Adalet Yargi Modelidir.
Leventhal''n modeline gore ticretler ya da odiiller hakkaniyete, esitlige ya da
ihtiyaca gore dagitilabilir (Chan, 2000, s. 73). Hakkaniyet normuna gore ficret,
saglanan katkiya denk olmali ve daha ¢ok katk: saglayan daha ¢ok iicreti alma-
lidir. Sendikalar tarafindan 6nemsenen esitlik normuna gore, verilen katkiya
bakilmaksizin tiim isgorenler ayni iicreti almalidir. Thtiya¢ normuna gére ise
ticretler, iggorenlerin katkisina gore degil ihtiyacina gore dagitilmalidur. Is ahla-
ki ilkeleri agisindan hangi normun uygun oldugu konusunda, igerisinde yasa-
nan toplumun kiiltiirii basta olmak iizere pek ¢ok degisken s6z konusu olmakla
birlikte, asgari bir ticret saglamanin ve adaletli yontemler kullanilmak kaydiyla

ticret adaleti agisindan hakkaniyet normunun daha uygun olacag séylenebilir.

Bununla birlikte 6zellikle tiriin niceligine dayali 6zendirici ticret sistemleri
kapsaminda isgorenlerin fazla iiretme hirsiyla bireysellestigi, bu durumun da
orgiit iklimini bozdugu, kisiler arasi olumsuz rekabete yol agtig1, ekip ¢alis-
masini engelledigi ve ticret sistemlerine yonelik giivensizligine neden oldugu
soylenebilir (Armstrong, 2009, s. 818; Dessler, 2011, s. 464; Sabuncuoglu, 2005,
s. 267; Torrington ve ark., 2008, s. 684; Yildiz ve Balaban, 2006, s. 181). Stz
konusu hususlar, is ahlaki agisindan sorun olarak kabul edilebilecek durum-
lardir. Bu sorunlari agabilmek i¢in takimlarin/gruplarin ya da isletmenin genel
performanst ile ticretlerin iligkilendirilmesi gerektigi diisiiniilebilir. Ancak bu
durumda da daha ¢ok gayret gosteren takim tiyelerinin kendileri kadar gay-
ret gostermeyen takim {iyeleriyle ayni ticreti almalar1 sorunlu goriilmektedir

(Merriman, 2009, s. 66). Bu nedenle is ahlaki ve ticret adaleti agisindan, takim
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icinde verilecek ticretlerin ve ddiillerin yiiksek ve diisitk performansh tyeler

i¢in farklilastirilmasi uygun bir yontem olacaktir.

Ucretlemeye iliskin Gorev ve Sorumluluklarin Belirlenmesinde i3 Ahlak:
Ucret yonetimi sisteminin olusturulmasina yonelik son asama {icretleme is-
levine iligkin gorevlerin ve sorumluluklarin belirlenmesi ve {icret yonetimine
iliskin organizasyonun olusturulmasidir. S6z konusu siirece iliskin uygulama-
larin dogrulugu ve tutarliligi, ticretlemeye yonelik “prosediirel esitligi” ifade
etmektedir. Bunun yaninda ilgili faaliyetlere yonelik adalet algisinin, prose-
diirel adaletle iliskili oldugu soylenebilir. Prosediirel adalet, belirli siireclere ve
bu siiregler sonucunda ¢alisanlarin ddiillendirilmesine yonelik bir kismi yasal
olarak uygulanmasi gereken, bir kismi ise isletme yonetimi tarafindan konulan
ilkelerin, kurallarin, prensiplerin ve prosediirlerin nasil algilandig ile ilgilidir
(Farooq ve Farooq, 2014, s. 57; Heery ve Noon, 2008, s. 364-365; Locke, 2011,
s. 382). Buna gore hangi gorevlerin, kimler tarafindan, nasil bir yetki ve sorum-
luluk dagilimi iginde gergeklestirildigi ya da gergeklestirilecegi, icret yoneti-
mi sistemiyle ilgili prosediirel adalet algisini etkilemektedir. Leventhal’a gore
prosediirel adaletle ilgili ahlaki ilkeler tutarlilik, 6n yargilardan kurtulma, ke-
sinlik, dogruluk, temsilcilik ve etiktir (Harris, 2002, s. 47; Lind ve Tyler, 1988,
s. 131). Buna gore is ahlaki agisindan ticretleme islevine iliskin gorevlerin ve
sorumluluklarin uygun sekilde belirlenmesi ve {icret yonetimine iliskin orga-
nizasyonun uygun sekilde olusturulmasinda ve bunun sonucunda prosediirel
adalete yonelik olumlu alginin olusmasinda orgiitlerin dikkat etmesi gereken
bazi hususlar s6z konusudur. Siirece yonelik tiim kurallarin ve prensiplerin is-
gorenlerin katilimi ile belirlenmesi; tutarli, kanunlara uygun, dogru, objektif
ve diizeltilebilir olmasy; 6n yargilara sebep vermemesi; kisisel ve sosyal yarar
saglamasy; licretlemeye iliskin faaliyetlerin yerine getirilmesi igin teknik bil-
gisi olan, konusunda uzman kisilerin gorevlendirilmesi; bu nitelige sahip ki-
silerin isletme icinde olmamasi durumunda isletme digt uzman kisilerden ve
danigman sirketlerden yararlanilmasi; ticretleme siirecinde onyargilara neden
olabilecek faaliyet ve uygulamalardan kaginilmasi ve siirecin igletme yonetimi
tarafindan takip edilmesi, ticretlemeye iliskin gorevlerin ve sorumluluklarin
belirlenmesinde 6nemli goriilmektedir (Armstrong, 2009, s. 828; Beardwell ve
Claydon, 2010, s. 533; Milkovich ve ark., 2011, s. 149). Ozellikle {icretlemeye
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iliskin faaliyetleri yerine getirecek gorevlilerin belirlenmesi 6nemlidir. Gorev-
liler, 6rgiitiin durumuna gore degisebilmekle birlikte, is ahlakinin temel pren-
sipleri agisindan ticret yonetimine iligskin kararlarin tek kisiye birakilmamast,
katilimar bir yaklagimla bir grup tarafindan alinmasi olumlu olacaktir. Is ve
ticret yapisinin olusturulmasi, yonetim, isgoren ve varsa sendika temsilcileri
ile uzmanlardan olusan bir kurulca yerine getirilebilir (Ataay ve Acar, 2008, s.
475). Gorevlilerin segiminde “liyakate” dikkat edilmesi, gorevlerin ifas1 esna-
sinda da ilgili kurallara uygun davranilmasini saglayici 6nlemlerin isletilmesi,

is ahlaki bakimindan da 6nemlidir.

Yapilan bazi arastirmalarda ¢alisanlarin dagitim adaletinden ¢ok prosediirel
adaleti onemsedikleri; ticretlerle ilgili memnuniyetin belirlenmesinde adil bir
ticret sistemi olup olmadigina duyulan inancin, ticretlerin ¢okluguna veya azli-
gina yonelik algidan daha fazla etki yaptig1 belirlenmistir (Bloom, 2004, s. 150;
Zaim, 2008, s. 103). Buna gore calisanlarin ne kadar ticret aldiklarindan ¢ok tic-
retlerin belirlenmesine yonelik siireglere iliskin prosediirleri 6nemsedikleri dii-
stiniilebilir. Bu dogrultuda, bahsedilen is ahlaki ilkelerine uyulmas: durumunda,
isgorenlerin iicretleri miktar olarak ne olursa olsun isletmeye olan giivenlerinin
artaca@i soylenebilir. Isgorenler, orgiit icinde saygin, itibarl ve degerli olup ol-
madiklarini ve yoneticileri agisindan bir anlam ifade edip etmediklerini prose-
diirel adalete yonelik algilarina gére belirlemektedirler. is ahlakina uygun adil
ticret uygulamalari, rgiitiin isgorenlerine 6zen gosterdigine ve onlar1 6nemse-

diklerine yonelik temel bir gosterge olarak diisiiniilebilir (Bloom, 2004, s. 150).

Is Ahlaki Acisindan Ucret Yonetimi Sisteminin Isletilmesi

Ucret yonetimi sisteminin ikinci agamasi ticret yonetimi sisteminin isletilme-
sine yoneliktir. Bir 6nceki asamada kurulan ticret yonetimi sisteminin gesitli
yollarla ve yontemlerle yetkililere ve ilgili isgorenlere tanitilmasi, ticret yapi-
sinin uygulanmasi (mevcut ticretlerin kurulan yeni iicret yapisina uyumunun
saglanmasi, donemlik {icret artisinin ve ayarlamalarinin yeni yapida 6ngoriilen
ticret sinirlarina uygun olarak yapilmast) ve ficret sisteminin uygulanmasi (bi-

reysel Gicretlerin {icret paketi, {icret yapisi, isgorenlerin devam ve performans
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verilerinden yararlanilarak hesaplanmasi ve 6denmesi) iicret yonetimi sistemi-
nin igletilmesine yonelik baslica alt agamalar olarak belirtilebilir (Acar, 2009b,
s. 357). Is ahlaki agisindan, iicret yonetimi sistemine iliskin s6z konusu uygula-

malarda da orgiitlerin bazi hususlara dikkat etmesi gerekmektedir.

Ucret Yonetimine iliskin Ilgililerle iletisim Konusunda is Ahlak:: Ucret y6-
netimi sisteminin isletilmesiyle ilgili olarak; ilgililerle iletisim kurulmasi, ticret
yapisiyla ilgili diizenlemelerin ve degisikliklerin isgorenlere duyurulmasi ve
ticret yapisina iligkin taleplerin ve itirazlarin yonetilmesi, siirece iliskin ticret-
lemeyle ilgili konular olarak belirtilebilir (Armstrong, 2009, s. 828; Ataay ve
Acar, 2008, s. 475). Soz konusu faaliyetlerin, 6rgiitsel adaletin bir bagka boyutu
olan etkilesimsel adalete yonelik isgorenlerin algilarini etkileyecegi sdylenebi-
lir. Keza, gergekte isgorenler arasinda adaleti ve hakkaniyeti 6ngoren bir ticret
uygulamasi, On yargilar veya yanlis anlamalar nedeniyle isgorenler tarafindan
adaletsiz algilanabilecektir (Noe ve ark., 2008, s. 501). Orgiitsel adaletin sosyal
yoniine vurgu yapan etkilesimsel adalet, bireyler arasu iliskilere yapilan yatirim-
lara ve bu iliskilerden elde edilecek ¢iktilara vurgu yapmaktadir (Yenigeri, De-
mirel ve Seckin, 2009, s. 86). Yapilan arastirmalarda etkilesimsel adaletin; is do-
yumu, performans, is talepleri, isgoren saglig, orgiitsel baglilik, degisim siire-
cine katilim, denklik duyarliligi, 6rgiite ve yoneticilere sayg: gibi degiskenlerle
iligkili oldugu ve bu degiskenlerden bazilarini etkiledigi belirlenmistir (Atalay,
2007). Yapilan bir arastirmaya gore de iicretleme konusunda ayrintili sekilde
bilgilendirilen isgorenlerin %15’inin isten ayrilmay: diistindiigii belirlenirken
ticretleme konusunda yeterince bilgilendirilmeyen isgorenlerin %41’inin isten
ayrilmay1 diisiindigii tespit edilmistir (Milkovich ve ark., 2011, s. 307).

Etkilesimsel adalete gore, isgorenler sadece kurallarin ve prosediirlerin adil
olmalari ile degil, ayn1 zamanda bu kurallar1 ve prosediirleri uygulamakla yii-
kiimlii yoneticilerin davranislar: ve iligkileri ile de ilgilenmektedirler. Yonetici-
ler, dort dlgiite uygun hareket ederek etkilesimsel adaleti etkin kilabilirler. S6z
konusu odl¢iitler, is ahlakinin tesis edilmesi bakimindan da 6nemli goriilmekte-
dir. Bunlar: (1) saygili olma (nezaketli olma - kararin uygulanmasindan sorum-
lu olan kisilerin, karardan etkilenen bireylere nazik ve saygin davranmasi), (2)

gerekceleme (agiklama yapmaya 6zen gostermek - dagitim kararinin altinda
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yatan mantigin, kararin etkiledigi bireylere agik ve yeterli derecede agiklanma-
s1), (3) uygunluk (yanlis sdylemlerden kaginmak) ve (4) agik sozliiliik (samimi
ve dogru sozlii olmak) seklinde siralanabilir (Yenigeri ve ark., 2009, s. 87; Yiiriir,
2005, s. 105). Etkilesimsel adaletin konusunu olusturan kisileraras iligkilere
gore; yoneticilerin veya diger kural koyucularin, kurallarin ve prosediirlerin
uygulanmast sirasinda bu olgiitlere uygun olarak isgorenlere karst sorumluluk
duygusu iginde, hesap verebilir, tarafsiz, iyi niyetli, nezaketli ve saygili davra-

niglary, etkilesim adaleti algisinin olumlu olmasini saglayacaktir.

Ulkemizde, 6zellikle kamu kesiminde uygulanan baz: sistemlerde, etkilesimsel
adalet algisinin ihmal edildigi goriilmektedir. Ornegin kamu saglik sektoriinde
uygulanan performansa dayali iicret sistemine bakildiginda; s6z konusu sisteme
gegilirken tiim paydaslarin goriislerine bagvurulmadigy, sistemin kurulma ve
idame donemlerinde saglik caliganlarinin, meslek ve uzmanlik kuruluglarinin
goriis ve geri doniis bilgilerinden yeterli diizeyde yararlanilmadigi, bu durumun
da taraflarca sistemin benimsenmemesine neden oldugu belirtilmektedir (Oz-
tiirk, 2011, s. 74). Bu dogrultuda iicretlemenin yapilmasindan sorumlu kisiler
tarafindan, ticret yapisiyla ya da sistemleriyle ilgili diizenleme ve degisiklikler
konusunda galisanlarin bilgilendirilmesinin, neyin nasil yapildiginin nedenle-
ri ile agik sekilde anlatilmasinin, olasi sikayetlerin ve anlagmazliklarin nazik ve
saygin bir sekilde ve ilgili taraflar tatmin edecek bir diizen i¢inde yonetilmesi-
nin, ilgili sistemlerin benimsenmesinde 6nemli oldugu soylenebilir (Noe ve ark.,
2008, s. 501). Is ahlaki acisindan, iicret yapilariyla ve sistemleriyle ilgili sikayet ve
anlagmazliklarin, tiim taraflarin ve varsa sendikalarin katilimi ve destegi sagla-
narak herkesi tatmin edecek bir diizen i¢inde yonetilmesi 6nemli goriilmektedir
(Ataay ve Acar, 2008, s. 476; Benligiray, 2007, s. 210; Ivancevich, 2010, s. 344).
Boyle bir durumda ¢alisanlarin ticret yonetimi sistemiyle ilgili etkilesimsel ada-
let algis1 olumlu olacaktir. Aksi durumda isgorenlere bilgi verilmemesi ya da
yanlis bilgi verilmesi, onlar1 6rgiite kars1 giivensiz héle getirecek, orgiitsel bagli-
lig1 azaltacak, sikayetler, devamsizliklar, itirazlar ve dolayisiyla isgiicti doniisiim
orani artacaktir. Glivenlik ve orgiite baglanma ihtiyaci olan ¢alisanlar, yonetimle
gtivenilir iliskiler kurana kadar, yonetimden gelen mesajlar1 ve direktifleri kabul
etme konusunda istekli olmayacaklardir (WorldatWork, 2007, s. 42).
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Ucret konusuyla ilgili genelde gozden kagirilan husus, iicret kararlarinin ¢a-
lisanlara nasil yansitildigidir (Ivancevich, 2010, s. 344). Kisileraras: iliskilere
yonelik adalet degerlendirmesinin, ¢alisanlardaki degisimin basit bir iktisadi
doniisiim mi yoksa ahlaki olarak giiven ve karsilik esasina dayanan bir ilis-
ki mi oldugunun belirlenmesinde 6nemli bir role sahip oldugu séylenebilir.
Etkilesimsel adalet algisinin 6nemsendigi bir ticret yonetimi sistemi, orgiitiin
faaliyetlerini siirdiirmesiyle ilgili olarak deger, etik ve erdemlilik gibi konulara
onem verildigini gostermekte ve saygin bir orgiitiin refleksi olarak goriilmekte-
dir (Milkovich ve ark., 2011, s. 307). Keza is ahlaki, sadece dogru uygulamalari
dogru sekilde yapmay: degil, ayn1 zamanda olaylarin arkasindaki nedenlerin

isgorenlere agik¢a anlatilmasini gerektirmektedir.

Ucret Yapisinin Uygulanmasinda I Ahlaki: Ucret yonetimi sisteminin isle-
tilmesi agamasinda iicret yapisinin uygulanmasina yonelik konular; mevcut bi-
reysel licretlerin dngoriilen yap1 agisindan incelenmesi, yapiya uymayan diisiik
ve yiiksek ticretlerin 6ngoriilen yapiya uyumunun saglanmasi ve ficret artis ve

ayarlamalarinin benimsenen yapiya gore yapilmasidir (Acar, 2009b, s. 357).

Daha 6nce de incelendigi {izere ticret yapisinin olusturulmasinda oncelikle; ya-
pilan is degerlemesi ile her isin goreli degeri ya da ilgili uygulamalardan yarar-
lanilarak kisilerin sahip oldugu becerilere ve yetkinliklere gore kisilerin degeri
belirlenmektedir. Sonrasinda ise islerin ya da kisilerin degerine gére mevcut
durumda 6denen ortalama temel/kok tcretler tespit edilerek mevcut iicret
dogrusu; piyasa iicret arastirmasi sonuglarina gore de sektorde gecerli anahtar
islerin ortalama kok ticretleri tespit edilerek piyasa ticret dogrusu ¢izilmektedir.
Iki dogru temel alinarak belirlenecek yeni iicret dogrusu ile her bir isin ya da
belirli deger araligindaki islerin ticretleri veya ticret araliklar1 belirlenecek ve
bu sekilde yeni ticret yapist kurulmus olacaktir. Bu asamadan sonra mevcut
temel ticretlerin, olusturulan yeni yapiya uyumunun saglanmasi gerekmektedir
ki s6z konusu faaliyet ticret yapisinin uygulanmasina yonelik ilk asamayz olus-
turmaktadir (Ataay ve Acar, 2008, s. 419).

Olusturulan yeni {icret yapis1 “olmasi gereken {icret diizeylerini ve araliklarini”
gostereceginden, mevcut iicret diizeyleri ve araliklari ile yeni yapiya gore olma-

s1 gereken ticret diizeyleri ve araliklar1 arasinda biiyiik ihtimalle uyumsuzluk
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olacaktir. Bu uyumsuzlugun giderilmesinde ise is ahlaki yoniinden bazi hu-
suslarin 6nemli oldugu diigiiniilmektedir. Ornegin s6z konusu uyumsuzlugun
giderilmesinde isletme yonetimlerinin; faydacilik, kisisel yarar, zarar vermeme
ve kanuna uygunluk gibi temel is ahlaki ilkelerine uygun davranmasi istenir.
Ornegin yeni iicret yapisinda, olmas: gereken diizeyin altinda olan iicretlerin
bir ya da birkag kere de yapilacak {icret artislar1 ile olmasi gereken ticret diize-
yine ¢ikartilmasi s6z konusudur. Olmasi gereken diizeye gore daha yiiksekte
olan iicretler iginse farkli yontemler kullanilabilir. Burada da moral, kisisel ya-
rar, psikolojik ve yasal boyut gibi temel is ahlaki prensipleri temel alinarak bu
islerin ticretleri genellikle diistiriilmemektedir. Yasal yiikiimliiliikler agisindan
bakildiginda, Is Kanunu'nun 62. maddesinde belirtilen “Her tiirlii iste uygu-
lanmakta olan ¢aligma siirelerinin yasal olarak daha asag: sinirlara indirilmesi
veya igverene diisen yasal bir yiikiimliiliigiin yerine getirilmesi nedeniyle ya da
bu Kanun hiikiimlerinden herhangi birinin uygulanmasi sonucuna dayanila-
rak isci ticretlerinden her ne sekilde olursa olsun eksiltme yapilamaz.” ifadesi
kanuni bir zorunlulugu gostermektedir (Evren, 2007, s. 105). Bununla birlik-
te, yasal zorunlulugun da &tesinde, is ahlakinin temel bir geregi olan “icretin
korunmas1” ilkesinden yola cikilarak yeni yapida olmasi gereken diizeye gore
daha yiiksekte olan ticretlerin oldugu gibi birakilmasi ya da bu islere nispeten
daha diisiik zamlar yapilarak diger islerle ayni seviyeye gelmesinin saglanmasi,
is ahlaki yoniinden daha uygun ¢oziimler olarak belirtilebilir. Hangi ¢6ziim uy-
gulanirsa uygulansin, 6nemli olan yasal zorunluluklarin, psikolojik unsurlarin
ve sendikalarin goriislerinin 6nemsenmesi ve faydacilik, kisisel yarar, esitlik ve

ticret adaleti ilkeler baglaminda ilgili kararlarin alinmasi oldugu séylenebilir.

Ucret yapisinin uygulanmasinda ikinci énemli konu, iicret artiglarinin ve ayar-
lamalarinin benimsenen yapiya gore gerceklestirilmesidir. Donemlik temel
ticret artiglarinda ve ayarlamalarinda enflasyon oranlari, kidem, basar1 (per-
formans), beceri, yetkinlik veya katk: gibi somut ve objektif kriterlerin tek tek
ya da birkagi bir arada (karma sekilde) kullanilabilir (Armstrong, 2009, s. 816;
Cascio, 2010, s. 437; Yildiz ve Balaban, 2006, s. 167). Is ahlaki agisindan bunlar-
dan hangisinin daha uygun oldugu ise tartigmalidir. Ornegin sendikalarin daha
uygun bulmasina ragmen (Sabuncuoglu, 2005, s. 254), kideme dayal: icret ar-

tislarinin is ahlaki agisindan ¢ok ¢alisan ile az ¢aligan arasindaki farklilig: ticret
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artigina yansitmamasi ve ¢alisanlari tembellige itmesi nedeniyle uygun olma-
dig1 diigiiniilebilir. Ucret zammi agisindan Leventhal'in modeline bakildiginda
hakkaniyet, esitlik ya da ihtiya¢ olmak iizere ii¢ olguya gore iicret artis1 yapi-
labilecegi goriilmektedir (Chan, 2000, s. 73). Hakkaniyet normu temel alindi-
ginda ticret artiglar1 bagar1 (performans), beceri, yetkinlik veya diger katki kri-
terlerine gore; esitlik normu temel alindiginda, verilen katkiya bakilmaksizin
tiim isgorenlere ayn1 oranda; ihtiyag¢ normu temel alindiginda ise isgorenlerin
katkisina gore degil ihtiyacina gore (6rnegin temel iicret diizeylerine ya da enf-
lasyon oranlarina gore) iicret artig1 yapilabilir. Is ahlaki ilkeleri agisindan ticret
artisinda hangi normun uygun oldugu konusunda, toplum kiiltiiri, 6rgiit kiil-
tiird, ticret felsefesi vb. pek ¢ok degisken s6z konusu olmakla birlikte, hakkani-
yet ve ihtiya¢ normunun daha uygun olacag: séylenebilir. Ciinkii daha 6nce de
bahsedildigi iizere, temel bir ahlaki ilke olarak daha ¢ok katki verene daha ¢ok
ticret artig1 yapilmasi, kisideki esitsizlik duygusunu ortadan kaldirarak tatmi-
ni ve adaleti saglamis olacaktir (Armstrong, 2007, s. 337; Cascio, 2010, s. 439;
Dessler, 2011, s. 464; Sabuncuoglu, 2005, s. 256). Bunun yaninda “hakkaniyet
normu” ve “ihtiya¢ normu” birlikte diistintilerek performans artisi + enflas-
yon artis1 ya da performansa dayali iicret artis oranlarinin bireysel ticretlerin
yapi igindeki konumu dikkate alinarak belirlenmesi ve temel ticreti daha diisitk
diizeyde olanlara nispeten daha yiiksek, temel ticreti daha yiiksek olanlara ise
goreli olarak daha diisiik oranlarda ticret artis1 yapilmasi s6z konusu olabilir
(Noe ve ark., 2008, s. 530).

Yukarida sayilanlarin yaninda, is ahlaki agisindan dénemlik temel iicret artigla-
rinda ve ayarlamalarinda s6z konusu olan 6nemli diger konularin; performan-
sa, beceriye, yetkinliklere ve katkiya dayali ticret artislar: icin veri saglayacak
degerleme sistemlerinin dogru, giivenilir, 6n yargiya meydan vermeyen, taraf-
s1z, tutarli uygulanmasi; isgorenlerin gosterdikleri gayret ya da verdikleri katki
karsiliginda alacaklari ticret artisiyla ilgili olarak objektif bir bakis agisina sahip
olmasi, basar1 karsilig1 verilecek ticret artiginin isgorenler agisindan anlam ve
deger tagimasi, yiiksek performansli ve nitelikli ¢aliganlarin cezbedilmesi ve
devamliliklarinin saglanmasi ve ticret artiglarinin nasil ve ne zaman uygulana-

caginin belirli kurallara baglanmasi oldugu séylenebilir.
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Ucret Sistemlerinin Uygulanmasinda Is Ahlaki: Ucret sistemlerinin uygulan-
masi, giinliik dilde “bordrolama” diye adlandirilan ve daha 6nce olusturulan
ticret sistemleri dogrultusunda, temel ticret haddi, toplam iicret paketi, devam
ve performans durumlar: gozetilerek isgorenlerin bireysel toplam {icretlerinin

hesaplanmasi ve 6denmesiyle ilgili isleri ve islemleri kapsar.

Is degerleme yontemlerinden ve piyasa iicret aragtirmalarindan yararlanilarak
islerin dogru sekilde degerlendirilip ticretlendirilmesi ile ticret yapist kurul-
duktan sonra, zaman birimi ya da iiriin birimi basina bir ticret haddi belirlen-
mis olacaktir. Zamana dayali ficret sisteminin s6z konusu olmast durumunda;
caligilan zaman birimi ile s6z konusu iicret haddi ¢arpilarak isgorenlerin tic-
retleri ayr1 ayr1 belirlenebilir (Geylan, 1992, s. 253; Yildiz ve Balaban, 2006, s.
177). Ozendirici iicret sisteminin sz konusu olmasi1 durumunda ise iiretilen/
satilan tirtin birimi ile s6z konusu ticret haddi ¢arpilarak ya da isin farkli nitel
sonuglarina gore isgorenlerin ticretleri ayri ayr1 belirlenebilir. Ancak glintimii-
ziin sosyal politikalar1 geregi isgorenlerin bir asgari {icret garantisi altinda ¢a-
ligmalar1 6ngoriildiigiinden, 6zendirici sistemlerde isin miktar ya da kalitesine
gore belirlenen {icretin, performans diizeyi ne olursa olsun verilmesi garanti
edilmis temel bir iicrete (6rnegin asgari iicrete) ek olarak 6dendigi soylenebilir
(Ataay ve Acar, 2008, s. 494). Ilgili sistemler kapsaminda belirlenen ve fazla
mesailer, devam durumu vb. kriterlere gore ayarlanan bu ticretlere, ek yarar ve
diger sosyal yardimlar eklenerek toplam ticret hesaplanabilir (Ivancevich, 2010,
s. 359). Burada is ahlaki agisindan ve faydacilik, kisisel/sosyal yarar, kanunlara
uygunluk ve haklara sayg: gibi temel is ahlaki ilkeleri yoniinden dnemsenmesi
gereken konularin, toplam {icret paketi i¢cinde yer alan ve 6zellikle yasal agidan
verilmesi zorunlu olan bazi ek yararlarin ve sosyal yardimlarin farklilik gézet-
meksizin saglanmasi; devam durumu, fazla mesai, izinler vb. faktérlerin dogru
sekilde takip edilerek toplam ticretin hesaplanmasi ve dogru sekilde ¢aliganlara

6denmesi oldugu soylenebilir.

Bununla birlikte is ahlak: ve ticret adaleti agisindan {icret sistemlerinin uygu-
lanmasini ilgilendiren temel konu performans ile iicret arasinda kurulacak
iliskidir. Keza {icret sistemlerinden kaynaklanacak dagitim adaletine iliskin al-

gmnin olumlu olabilmesi i¢in 6nemli goriilen konular; performansin dogru ve
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adaletli sekilde degerlendirilmesi, performans ticret iliskisinin adaletli sekilde
kurulmasi ve buna bagli olarak isgorenlere temel ticretlerine ek olarak degisken
iicret verilmesidir (Milkovich ve ark., 2011, s. 307). Insan kaynaklar1 yoneti-
minin temel fonksiyonlarindan biri olan performans degerlemede isgérenlerin
performanslarinin saglikli, objektif, dogru, adil, standart bir sekilde, kriterler
araciligiyla belirlenmesi, bu konuda isgorenlere bilgi verilmesi ve kisisel perfor-
mansin gelistirilmesi amaglanmaktadir (Uyargil, 2008, s. 4). Is ahlakina uygun
hareket edilmesi ve ticret adaletinin saglanmasi agisindan; performansa dayali
ticretlerin belirlenmesinde veri saglayacak performans degerleme yontemleri-
nin objektif kriterlere, standartlara ve yontemlere dayali olmasi ve performans
ticret iligkisi sonucunda elde edilecek faydalarin/zararlarin bireyler ve gruplar
arasinda adil paylastirilmasi énemli gériilmektedir. Insan kaynaklar1 yonetimi
(birimi/islevi), performans degerlendirme sisteminin olusturulmas: ve yone-
ticilere, goriismenin nasil yiiriitillecegine dair bilginin ve egitimlerin verilme-
sinden sorumludur (Sayl ve Kizildag, 2007, s. 246). Bu yonti ile ahlaki ilkelere
uygun performans degerlemenin yapilmasinda insan kaynaklar1 yonetimi bi-
rimi yonlendirici bir durumdadir. Isgorenler, performans degerlendirme siire-
cinin tutarliligini ve uygunlugunu, performans degerlendirme sonuglarinin ve
bu sonuglara bagl 6diillerin dogrulugunu ve performans sonuglariyla ilgili g6-
riigmeleri ve geri bildirimleri sorgulamakta ve kendisine “Bu orgiite yaptigim
katkiya es degerde ticretlendiriliyor muyum?” sorusunu sormaktadir (Bingdl,
2006, s. 26). Isgorenlerin sorduklar1 bu soruya verdikleri cevaba gore, algiladik-
lar1 dogruluk ve hakkaniyet diizeyi degisecek ve kendi algilarina da bagl olmak
kaydiyla, is ahlakina uygun performans degerlemesi yapilip yapilmadigina ve

performans ticret iliskisi kurulup kurulmadigina karar vereceklerdir.

Ucret sistemlerinin isletilmesi konusunda, fazla mesailerin iicretlendirilmesi
de énemli bir konu olarak belirtilebilir. s Kanunuw'nun 41. maddesinde fazla
caligma ticretinin 6denmesine yonelik yiikiimliiliikler agik sekilde belirtilmesi-
ne ragmen yapilan bir arastirmada Tiirkiyede en az her iki isgorenden birinin
yasal sinir olan haftada 45 saatten fazla ¢alistig, ancak sendikal: isyerleri ile
baz1 bityiik 6l¢ekli isyerleri disindaki igyerlerinin biiyiik gogunlugunda 45 saat-
ten fazla yapilan calismalar i¢in hicbir ek ticret 6denmedigi ya da zamsiz ticret

odendigi tespit edilmistir (Sosyal Is Sendikasi, 2013, s. 16). Keza kamuoyunda
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da ozellikle 6zel sektor isletmeleri tarafindan fazla ¢alisma ticretlerinin 6den-
medigine yonelik sikayetler sik sik giindeme getirilmektedir. S6z konusu duru-
mun, kanunlara uygunluk gibi temel bir ilke baglaminda sorunlu olmasinin da
Otesinde, adalet, kisisel yarar, haklara saygi, dogruluk/diiriistliik gibi temel is

ahlaki ilkeleri agisindan uygun olmadig1 sylenebilir.

Is ahlaki agisindan iicret sistemlerinin uygulanmasi/isletilmesi agsamasinda
onemli ve gecerli bir bagka hususun da uygulamanin 6nceden tanimlanan sis-
teme uygun bicimde gergeklestirilmesi oldugu soylenebilir. Burada, devam,
fazla mesai, performans verileri gibi degisken girdilerin ve hesaplama (bord-
rolama) islemlerinin “dogrulugu” da hayati bir 6neme sahiptir. Tahakkuk etti-
rilen ticretlerin zamaninda 6denmesi de hem yasal hem de ahlaki agidan 6zen
gosterilmesi gereken bir husustur. Bunlar disinda, tasarim agamasinda belirle-
nen “sisteme 6zgli” eksikliklerin, “uygulama” asamasinda diizeltilmesi imkana,
sistem uygulandig siirece miimkiin olmayacaktir. Ornegin, zaman iicret siste-
mi benimsenmigse, bu sistemin adalet vb. ahlaki ilkeler bakimindan var olan
yetersizligini uygulama agamasinda giderme imkéan: miimkiin degildir. Bu ne-
denle, uygulama agamasinin ticretlerin ahlakiligini belirleme etkisinin sinirli

oldugu séylenebilir.

Is Ahlaki Agisindan Ucret Yonetimi Sisteminin Degerlendirilmesi ve

Kontrolii Asamas

Ucret yonetimi sisteminin bir diger agamasi da degerleme ve kontroldiir. Uc-
ret yonetimi sisteminin kurulmasindan ve isletilmesinden sonraki bu siirecte,
sistemin devaminin saglanmasina yonelik degerleme ve kontrol faaliyetlerinin
yapilmasi gerekmektedir (Armstrong, 2009, s. 828; Ataay ve Acar, 2008, s. 419).
Buna gore, ticret yonetimi sistemi ile amaglara ne 6l¢tide ulasilip ulasilmadi-
ginin belirlenmesi ve degerlenmesi; uygulama sonuglarina ve ortaya ¢ikan de-
gismelere gore sistemin giincellenmesi ve devamliliginin saglanmasi ve ticret
yapisina ve artiglarina iligkin taleplerin ve itirazlarin yonetimi s6z konusudur.
Yonetim, izlenen siirece devam edip etmeme kararini bir takim gostergelere

gore belirleyecektir (Geylan, 1992, s. 270). Ornegin uygulamada tarafsizhigin
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saglanip saglanamadigl, isgorenlere beklentileri dogrultusunda 6deme yapilip
yapilmadigs, siirecin giincellenmesine yonelik gerekliligi belirtecektir. Bu ne-
denle is ahlaki agisindan ilgili stirece bakildiginda, ticretleme konusuna yonelik
taleplerin ve itirazlarin yonetilmesi ve isgorenlerin iicretleme stirecine iligkin
tutumlarinin belirlenmesi 6nemli goriilmektedir (Cascio, 2010, s. 452). Al-
nacak geri bildirimler dogrultusunda, piyasa ticret diizeyleri, ticret maliyetleri
ve enflasyon oranlarina gore iicret diizeyine iliskin politikalarin degistirilme-
si, ticret yapisiyla ilgili olarak yeni ve igerigi degismis islerin, tahmini olarak
ve stibjektif bir sekilde degil, is degerleme yontemleri ile objektif bir bicimde
tekrar degerlenerek ticret yapisi igindeki yerinin dogru ve adil sekilde yeniden
belirlenmesi, ticret sistemlerine iligskin olarak ticret paketindeki ve performans
sonuglarindaki degisimlere gore ticretlerin adil olarak yeniden hesaplanmasi ve

6denmesi gerekebilir.

Orgiitler, is ahlaki agisindan siiregle ilgili uygun faaliyetleri yerine getirebilmek
i¢in genellikle ahlaki kodlar ya da ilkeler olusturmakta ve bunlar1 kamuoyuy-
la paylasmaktadir (Milkovich ve ark., 2011, s. 631; Torrington ve ark., 2008,
s. 746). Kurumsal kitapgiklarda ya da internet sitelerinde agiklanan bu ilkeler
ile ticret yonetimine iliskin amaglar, politikalar ve uygulamalar belirtilmekle
birlikte, ticretlemeye iliskin talep ve itirazlarin yonetimiyle ilgili bilgiler de su-
nulmaktadir. Is ahlaki acisindan beklenen ise, s6z konusu ilkelerin amagclara
ulagmada bir arag olarak goériilmemesi, manipiilasyon veya reklam amaciyla
degil, isgorenleri korumak amaciyla gelistirilmis olmasi ve asil olarak sirket sa-
hiplerinin ve ortaklarinin amaglarini ve yararlarini 6nceleyen bir yaklasimdan

ve soylemden uzaklasilarak uygulanmasidir.

Ucret yapisinin ve sistemlerinin giincellenmesi konusunda ozellikle insan
kaynaklar1 birimlerine ve diger yoneticilere 6nemli gorevler diismektedir. Bu
baglamda yoneticilerin islerdeki ve isgorenlerin durumlarindaki degisiklikleri,
teknolojik, orgiitsel ve ¢evresel kosullardaki degismeleri, kisilerin kariyer ha-
reketlerini ve gelisimlerini yakindan izlemeleri gerekmektedir (Milkovich ve
ark., 2011, s. 625-626). Burada, sisteme yonelik iletisim kisminda da bahsedil-
digi tizere, licret yapisiyla ilgili diizenlemelerin ve degisikliklerin isgérenlere

duyurulmasi ve {icret yapisina iliskin, ticret artislariyla ve ayarlamalariyla ilgili
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diizenlemelerin kurallarla ve kilavuzlarla a¢ik sekilde anlatilmasi, ticret yapi-
sinin giincellenmesiyle ve siirdiiriilmesiyle ilgili prosediirlerin ve diger ilgili
konularin agik olarak tanimlanmasi, ticretlemeyle ilgili kararlarin katilimci bir

yaklagimla, icerisinde yonetimin, uzmanlarin, isgéren temsilcilerinin ve varsa

Tablo 1

Is Ahlaki Agisindan Ucret Yonetimi Sisteminde Onemli Konular

Ucret Yonetimi
Sisteminin Asamalar1

Yapilmasi Gereken
Faaliyetler

is Ahlakiyla lgili Konular

Ucretlemeyle Ilgili
Amacin ve Politikalarin
Olusturulmasi

-Temel ticret
yapisina, piyasa licret
diizeylerine, toplam
ticret paketine, ticret
performans iligkisine
ve siirecin yonetimine
iliskin politikalarin
belirlenmesi

-Fizyolojik, giivenlik, sosyal ve sayginlik ihtiyaglarini karsilayacak
asgari licret

-Kanunlara uygun ticret

-Dengeli ticret

-Cari ticretlere uygunluk

-Performans - ticret iligkisi

-Siirecin yonetimine iliskin agik-adil kurallar ve prosediirler
-Prosediirel adalet

Ucret Yonetimi
Sisteminin
Olugturulmast

-Temel ticret yapisinin
olugturulmasi

-Isin niteliginden ve performanstan bagimsiz asgari iicret

-Esit ise esit ticret

-I¢ esitlik (bilimsel ve objektif is degerlemeye dayal: iicret yapilar)
-Dis esitlik (piyasa ticret diizeylerine gore ticretleme)

-Ucret sistemlerinin

-Dagitim adaleti
-Bireysel esitlik (performans-ticret iligkisi)
-Ozendirici {icret sistemleri

olugturulmast -Adams’in Esitlik Teorisi

-Leventhal'n Hakkaniyet Normu

-Prosediirel adalet

-Prosediirel esitlik (siirece iligkin uygulamalarin dogrulugu ve
-Ucretlemeye tutarhihig)

iliskin gorevlerin
ve sorumluluklarin

-Tutarly, kanunlara uygun, dogru, objektif ve diizeltilebilir, 5n
yargilara sebep vermeyen, kisisel ve sosyal yarar saglayan kurallar

Ucret Yonetimi
Sisteminin Isletilmesi

belirlenmesi ve ilkeler
-Konusunda uzman teknik personel
-Danigmanlik hizmeti
-Etkilesimsel adalet
-Ucret yénetimine “Bilgi verme L
A, -Taleplerin ve itirazlarin yonetimi
iligkin ilgililerle Lol ") . . lis sévlemlerd
iletigim -Saygili olma, agiklama yapmaya 6zen gosterme, yanhs séylemlerden

kaginma, agik sozlilik, duyarlilik
- Ucretleme siirecine yénelik ahlaki ilkeler belirleme ve yayimlama

-Ucret yapisinin
uygulanmasi

-Ucretin korunmasi (yeni yapiya uymayan iicretlerin
diigiiriilememesi)

-Ucretlerin yeni yaprya uyumunun saglanmasinda sendikalarn,
yasal zorunluluklarin ve psikolojik unsurlarin dikkate alinmasi
-Hakkaniyet normuna dayali ticret artiglar1 (performans-iicret
iligkisi)

-Ucret sistemlerinin
uygulanmasi

-Dagitim adaleti

-Ek yararlarin ve sosyal yardimlarin farklilik gézetmeksizin verilmesi
-Devam durumu, izinler vb. faktérlerin dogru sekilde takip edilerek
toplam ticretin hesaplanmasi

-Fazla mesailerin 6denmesi

Ucret Yonetimi
Sisteminin
Degerlendirilmesi ve
Kontrolit

-Ucret yénetimi
sisteminin devaminin
saglanmasina yonelik
degerleme ve kontrol
faaliyetleri

-Prosediirel adalet

-Uygulamada tarafsizhigin ve beklentilerin kargilandigina yonelik
kontrol

-Taleplerin ve itirazlarin yonetimi

-Giincellemeyle ve siirdiirmeyle ilgili prosediirlerin agik olarak
tanimlanmasi

-Degisikliklerin kisilere ve gruplara esit bigimde uygulanmas:
-Diizenlemelerin ve degisikliklerin isgorenlere duyurulmas:
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sendika temsilcilerinin bulundugu bir grup tarafindan alinmasi, ¢aliganlarin
prosediirel adalet algisin1 olumlu etkileyecek baslica konular olarak belirtile-
bilir. Bu siiregte isletme yonetiminin {icretleri giderden ¢ok bir yatirim ve hak
olarak goren anlay1s icinde olmasinin biilyiik 6nem tasidig: séylenebilir (Ataay
ve Acar, 2008, s. 477).

Ucret yonetimi sisteminin degerlendirilmesi ve kontrolii asamasinin da ince-
lenmesiyle, ticret yonetimi sistemi biitiintiyle is ahlaki ve ticret adaleti agisin-
dan ayrintili sekilde ele alinmis olmaktadir. Tablo 1de iicret yonetimi sistemi-
nin tim asamalarinda yapilmasi gereken faaliyetlere yonelik is ahlakiyla ilgili

hususlar 6zet sekilde goriilebilir.

Sonug

Genel olarak ve is hayatinda yasanan degismeler, “is ahlaki”nin 6nem kazanma-
sina yol agmistir. Ozellikle sanayi devriminden sonra, “is hayati”nin bireylerin
ve toplumlarin hayatindaki yerinin ve 6neminin arttig1 gézlenen bir gercektir.
Ekonomi/is hayatinda da, tarihsel siire¢ i¢cinde “6nemli/etkili” faktorlerde bir
degisim yasandigy, ilk evrelerde ekonomi, teknoloji gibi “maddi/somut” fak-
torlerin/amaglarin ve ilkelerin, giintimiize dogru gelindiginde ise “is ahlakin1”
da iceren daha “beseri ve soyut” faktorlerin/amaglarin ve ilkelerin daha “etkili
ve baskin” oldugu/olmaya basladig: sdylenebilir. Bu durum, rekabetgi ortamda
basariy1 ve hayatiyeti siirdiirme gerekliligi karsisinda, maddi faktorlerle elde
edilebilecek, en genis anlamda “yararlar”in sinirlarina gelinmesine/titkenmesi-

ne bagli bir sonug olarak da yorumlanabilir.

Isletmeler arasinda rekabetin giderek artmasi ve bu rekabette insan unsurunun
temel faktor haline gelmesi, ahlaki ilkelerin is hayatinda benimsenmesine ve uy-
gulanmasina yonelik ihtiyac1 da artirmistir. Son zamanlarda 6nem kazanan is
ahlaki, ahlaki ilkelerin isletme politikalari, orgiitler ve davranislar tizerinde nasil
uygulanacagi konusuna yogunlagmaktadir. Orgiitler temel fonksiyonlarina yo-
nelik faaliyetlerini gerceklestirirken sik sik ahlaki ikilemle ya da agmazlarla kars
karstya kalmaktadir. Bu durumun, is hayatini disipline ederken ahlaki dogrular

ve yanlislar tizerine egilen is ahlaki konusuna yonelik ilgiyi artirdig1 sdylenebilir.
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Islerle ilgili uygulamalarla birlikte bunlara iligkin normlarla, degerlerle ve an-
lamlarla da ilgilenen is ahlakinin tizerinde durdugu konulardan biri de temel
isgoren hakkidir. Bu temel haklardan birinin de isgérenlerin iicretleri oldugu
diistintildiigiinde is ahlaki yoniinden incelenmesi gereken konularin basinda,
isgorenlerin tcretlendirilmesinin geldigi s6ylenebilir. Ancak, ozellikle Tiirk¢e
alan yazinda ve uygulamasinda, insan kaynaklar1 yonetiminin temel bir islevi
olarak iicret yonetimi konusuna, sistematik ve bilimsel bir yaklasimla gereken
onemin ve yerin verildigini soylemek giigtiir. Is ahlaki alan yazini ve uygulama-
s1 bakimindan da tilkemizde benzer bir durumun gegerli oldugu soylenebilir.
Iki alandaki sozii edilen yetersizligin, is ahlaki ilkelerine uygun ve adil {icret
sistemlerinin tasarimu igin ilgili kuramsal altyapinin olusmasi dniinde 6nemli

bir engel oldugu soylenebilir.

Is ahlaki yoniinden iicretin ve édiillerin incelendigi az sayidaki calismaya ba-
kildiginda ise, genellikle “ahlak agisindan is” yerine “is (yonetim) agisindan
ahlak” yaklagiminin tercih edildigi goriilmektedir. Isin, 6rgiitiin ya da hisse-
darlarin daha ¢ok 6nemsendigi bu yaklasim gercevesinde ticret yonetimi konu-
suna bakildiginda; etkinligin saglanabilmesi i¢in iicretlerin isletme stratejileri
ile uyumlu sekilde belirlenmesi, rekabetci ve yeniligi 6zendirici ticretleme ya-
pilarak yenilikgilik (inovasyon) ve iiriin gelistirmenin tesvik edilmesi, rekabet
Ustlinligii saglanmasi ve hissedarlarin korunmas: gibi isi 6nceleyen konulara
daha fazla 6nem verildigi goriilmektedir. Yapilan arastirmalarda da kisilerin
ticretlendirmeye yonelik algilari ile isletme agisindan 6nemli goriilebilecek de-
giskenler (is performansi, orgiitsel vatandaslik davranisi, 6rgiitsel baglilik vb.)

arasindaki iligkiler belirlenmeye ¢alisiimaktadir.

Bu dogrultuda, yapilan ¢aligmanin temel amacinin, is (yonetim) agisindan ah-
lakin konusunu olusturan ve isi 6nceleyen yaklasim yerine uygulamali ahlakin
bir alt dal1 olarak “ahlak agisindan i yaklasimi” baglaminda “is ahlakina uygun
ve adil” bir {icretlemenin yapilabilmesi i¢in isletmelerin/yonetimlerin ticretle-
me siirecinde dikkat etmeleri ve uygulamalar1 gerekenlerin neler oldugunun
belirlenmesi oldugu soylenebilir. Buna gore ¢alismada, is ahlaki agisindan tic-
retlerin belirlenmesine iligkin tiim normlar ve faaliyetler; adalet, faydacilik, ah-

lakilik, kisisel yarar, sosyal yarar, yardimseverlik, dogruluk/diiriistliik, kanuna
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uygunluk, 6zerklik ve haklara sayg: gibi ahlaki ilkeler yaninda, ticretlemenin
isgorenler tarafindan “ahlaki” olarak algilanmasini saglamada etkili olan tic-
ret esitligi tiirleri ve orgiitsel adalet algis1 baglaminda ele alinmustir. Is ahlak
yoniinden iicretlemeye yonelik ilgili tiim uygulamalarin ve faaliyetlerin siste-
matik bir stire¢ dogrultusunda incelenmesinin uygun olacag: diistiniilmiis ve
bu nedenle ¢aligmada Acar (2009b) tarafindan gelistirilen ve ticretlerin belir-
lenmesine iliskin siireci sistematik bir sekilde ortaya koymay1 amaglayan “licret

yonetimi sistemi” kullanilmigtir.

Bununla birlikte isgorenlerin iicret yonetiminin farkli boyutlarina/yonlerine
iliskin ahlaki algilarinin 6nemli oldugu ve bu alginin 6lgiilmesi gerektigi dii-
siiniilmektedir. Ucretleme konusuna iliskin kisilerin ahlaki algilarinin uygun
boyutlar altinda belirlenmesi ve konuyla ilgili nicel aragtirmalarda kullanila-
bilecek bir dl¢ek olusturulmasi, Tiirkee alan yazin agisindan bir ihtiyag olarak
degerlendirilmektedir. Bu bakimdan ¢aligmanin, kisilerin drgiitlerinde uygula-
nan {cret yonetimi sistemlerinin farkli asamalarina yonelik ahlaki algilarinin
belirlenmesinde kullanilabilecek bir dl¢egin gelistirilmesi i¢in sistematik bir

derleme niteliginde oldugu diisiiniilmektedir.

Caligmada ticret esitligi ve orgiitsel adalet algisiyla ilgili literatiir yetkin bir bi-
¢imde analiz edilmis ve elde edilen tiim bilgiler, “is ahlaki ilkelerine uygun na-
sil bir ticret yonetimi sistemi olmal1” sorusu baglaminda, “ahlak agisindan is”

perspektifinden derlenmeye ¢alisilmistir.

Calismanin sonucunda, ahlaki a¢idan uygun bir ticret yonetimi sisteminin
kurulmasi ve igletilmesi i¢in yapilmasi ve dikkat edilmesi gerekenler ortaya
konulmugstur. Buna gore adil ve is ahlak: ilkelerine uygun bir {icret yonetimi
sisteminin kurulabilmesi i¢in isletmelere; objektif ve bilimsel is degerleme yon-
temleri kullanilarak isleri goreli 6nemlerine gore iicretlendirmeleri (i¢ esitlik),
sektorde benzer isletmelerde benzer isler i¢in s6z konusu ticret diizeyleri ve
ek yararlar hakkinda bilgi toplayacak sekilde piyasa iicret arastirmalarindan
yararlanmalari (ds esitlik) ve performans ticret iliskisi kurmalari (bireysel esit-
lik) tavsiye edilmektedir. Bunun yaninda {icretlemeye yonelik tiim kurallarin ve
prensiplerin isgorenlerin katilimi ile belirlenmesi, ticretlemeye iliskin faaliyet-

lerin yerine getirilmesi i¢in teknik bilgisi olan, konusunda uzman kisilerin g6-
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revlendirilmesi ve iicretleme siirecinde 6n yargilara neden olabilecek faaliyet-
lerden ve uygulamalardan kaginilmasi (prosediirel esitlik) is ahlaki agisindan
ticret yonetimi sistemine iligkin diger 6nemli diger konular olarak belirtilebilir.
Olusturulan iicret yonetimi sisteminin is ahlakina uygun sekilde isletilebilmesi
i¢inse, uygulamanin 6nceden tanimlanan sisteme uygun bicimde gergeklesti-
rilmesi, ilgililerle iletisim kurulmast, ticret yapisiyla ilgili diizenleme ve degisik-
liklerin isgorenlere duyurulmasi, ticret yapisina iligkin taleplerin ve itirazlarin
yonetilmesi 6nemli goriilmektedir. Yapiya uymayan diisiik ve yiiksek ticretle-
rin is ahlaki ilkelerine uygun sekilde 6ngoriilen yapiya uyumunun saglanmasi
ve licret artig ve ayarlamalarinin adaletli, dogru, kanunlara uygun ve haklara
saygili sekilde benimsenen yapiya gore yapilmasi, iicret yonetimi sisteminin

isletilmesinde 6nemli diger konulardir.

Bunun yaninda ilgili literatiiriin kapsamli bir bicimde taranmasina dayali bu
¢alismanin isgorenlerin {icret yonetimi sistemine yonelik ahlaki algilarinin 61-
¢iilmesinde kullanilabilecek bir dlgegin gelistirilmesine katki saglayabilecegi

dastinilmektedir.
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Abstract

Employee perception of fairness in compensation methods and systems is important to
achieve the purposes of “compensation management,” which is a basic function of human
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do not adequately focus on compensation. Consequently, there is uncertainty regarding how
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Turkey. Therefore, in this study, employees’ perceptions of a “fair” and “ethical” compen-
sation management system was systematically discussed according to types of pay equity
and organizational justice perception. In addition, this study is a systematic review that can
contribute to the development of a scale to determine employees’ perception of ethics re-
garding their organizations’ compensation management systems. Based on an analysis of
the related literature, the results of this study indicated that organizations should establish
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ployees’ participation in decision making to ensure fair and ethical compensation.

Keywords
Pay, Compensation Management System, Business Ethics, Business Ethics Principles, Pay
Equality.

Riza DEMIR, PhD., is a research assistant of Business Administration. His research areas include human resource management

and organizational behavior. Correspondence: Istanbul University, Faculty of Business Administration, Avcilar Campus, 34320

Avcilar, Istanbul, Turkey. Email: rdemir@istanbul.edu.tr

Ahmet Cevat ACAR, Ph.D,, is a professor of Business Administration in Istanbul University. He is also the president of the

Turkish Academy of Sciences. Contact: Tiirkiye Bilimler Akademisi Baskanhgi, Piyade Sokak No: 27 06690, Cankaya, Ankara,
Turkey. Email address: acara@tuba.gov.tr



Turkish Journal of Business Ethics

From an etymological perspective, the word “moral” (“ahlak” in Turkish)
is derived from the Arabic word “hulk,” which is defined as habits, views,
temperament, customs, and characteristics and “hilk,” which means creation
or creatures, people, or society (Seyyar & Oz, 2007, p. 16). According to the
business code of conduct, the dictionary meaning for “moral” is a person’s good
and acceptable behavior, attitude, and manner in society (Yegin, Badills, Ismail,
& Calim, 1997, p. 31). The word “ethic” is the English and German equivalent
of the Turkish word “ahlak” In foreign literature, the word “ethic” expresses
the moral system; thus, the word “ethics” is accepted as denoting moral science
(Keyder, Tileylioglu, & Oran, 2008, p. 99). Ethics deals with the principles of
good and bad behavior and articulates moral values such as virtue, honesty, and
truthfulness. It investigates, from an ethical standpoint, peoples’ individual and
social relationships formed on the basis of values and rules such as right/wrong
and good/bad. Further, it concentrates on the behavioral principles of individuals
and groups (Adelman, 1991, p. 665; Duska, 2007, p. 3; Gokgegoz, 2002, p. 2;
Kirel, 2000, p. 4; Zimmerli, Richter, & Holzinger, 2007, p. 13). Factors playing a
role in the formation of moral conduct include family, the administrator, a boss,
work environment, social environment, ideas to increase earnings, fear of losing
customers, religious beliefs, educational institutions, laws, company rules and

regulations, traditions, and media (Torlak, Ozdemir, & Erdemir, 2008).

Business ethics can be defined as the rules and behavioral patterns that are
considered useful when completing a job in a specific area. Business ethics also
highlight honesty, trust, respect, and fair treatment in all business relations (Gok,
2008, p. 7). In business life, frequently encountered moral dilemmas include
accepting an expensive holiday gift from a company that you purchase goods
from, being unable to decide whether to sell to customers products that they
really need or products that generate higher commission (Tierney, 1997, p.
20). Work ethic, especially in recent years, has become increasingly important
in management literature and business life. This heightened interest can be
understood in the context of socioeconomic changes and progress or changes
in “dominant values, principles, norms, and rules” in business and management
approaches. Business ethics in the historical process and economics, business,

and management fields has always adhered to the required and recommended
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rules in the forms of (a) economic, technological, and legal requirements, (b)
environmental/societal demand for “social responsibility;” and (c) although there
is no demand or obligation, “the optional application of moral principles” (Acar,
2009a, p. 373). Accordingly, in the field of work/business/management, morals or
ethics constitute the final stage of the process (Svensson & Wood, 2008, p. 304).

For business ethics, broadly defined as morality in work life, different approaches
to prioritize either business or ethics have emerged. As such, business can be
viewed ethically, or ethical issues can be viewed in terms of business (Acar,
2009, p. 353). The “business in terms of ethics” approach describes ethical
behavior as utilitarianism, morality justice, personal benefit, social benefit,
benevolence, paternalism, doing no harm, integrity/honesty, legality, autonomy,
and respecting rights. In workplaces, ethical behavior is instilled by developing
and applying these principles, attitudes, roles, and policies (Acer, 2009, p. 356;
Kurtulus, 2007, p. 740; McNamara, 2003). “Ethics in terms of business” generally
focus on benefits provided to businesses and stakeholders. For example, while
creating and operating the human resource management system, codes of
ethics and principles of business ethics may be considered (Aksit, 2008, p. 92).
Furthermore, human resource management is responsible for the development
and balanced implementation of moral principles; fair selection, recruitment,
and placement of employees; training; performance evaluation; compensation;

and employees’ safety (Weaver & Trevino, 2001, p. 130).

Business ethics not only deals with business-related applications but also with
norms, values, and meanings. Employee rights are a major issue addressed
by business ethics. Wages are fundamental to employee rights; therefore,
remuneration is a vital topic of study. However, there is a lack of systematic
and scientific approaches toward employee remuneration in the literature and
in practice in Turkey. The international and limited national literature analyzes
the morality of remuneration from business and management perspectives;
therefore, it seems that studies favor the “ethics in terms of business”
approach. This approach more seriously considers businesses, organizations,
and shareholders and investigates ways to encourage innovation and product

development, gain competitive advantage, and protect shareholders through
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competitive remuneration systems. Research mostly investigates people’s
perceptions of remuneration systems and relations between significant business
variables (e.g., job performance, organizational citizenship behavior, and
organizational commitment) (Al Rawashdeh, 2013; Bayraktaroglu & Yilmaz,
2012, p. 135; Dusterhoft, 2014; Giirbiiz & Acar, 2008; Keklik & Coskun, 2013;
Moghimi, Kazemi, & Samiie, 2013; Poyraz, Kara, & Cetin, 2009; Turunc, 2011;
Yazicioglu & Topaloglu, 2009; Yilmaz & Altinkurt, 2012; Yu Cheng, 2014; Zhao
Peng & Chen, 2014).

Therefore, the primary objective of this study was to determine the considerations
for business and management during the remuneration process to provide
fair remuneration aligned to business ethics in a “business approach from an
ethical perspective,” a sub-field of applied ethics, rather than from a “business
as priority” approach. In this context, in addition to ethical principles such as
justice, utilitarianism, morality, personal benefit, social benefit, benevolence,
integrity/honesty, legality, autonomy, and respecting rights, this study addresses
norms and activities for determining wages in compliance with business ethics
and according to types of wage equality, which ensures employees’ perception
of remuneration as “ethical” and organizational justice perception, which
is analyzed according to distributive, procedural, and interactional justice
(Ozer & Urtekin, 2007, p. 109). The study employed Acar’s (2009b) “wage
management system” based on the assumption that a systematic examination of
wage management applications and activities in terms of business ethics would
be appropriate. As such, the study aimed to systematically identify processes
to determine wages. However, Turkish literature has yet to rigorously identify
people’s perceptions of ethics regarding remuneration and develop a scale
for quantitative research in the field. In this regard, this study systematically
develops a scale that can determine people’s perceptions of organizational ethics
during different phases of the wage management system. The literature on wage
equality and organizational justice perception was analyzed, and the obtained
data were compiled according to a “job perspective from a moral viewpoint” to
answer the question: “Which wage management system should be employed to

satisfy principles of business ethics?”
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Wages and Wage Management Systems

Wages can be defined as benefits provided to employees in return for their work
or labor. Narrowly, the term refers to money and tangible interests measurable
in terms of money. More broadly, it covers all forms of financial returns and
tangible services and benefits that employees receive in return for performing
work (Acar, 2007, p. 8 Milkovich, Newman, & Gerhart, 2011, pp. 10-11).
“Wage” means a package or sum comprising base pay, a variable wage, and extra
benefits/social aid (Ataay & Acar, 2008, p. 401). Base pay/salary is specified
based on the value of work, which is calculated through various work valuation
methods (Milkovich, Newman, & Gerhart, 2010, p. 11). Variable pay mainly
refers to the monetary sum paid to employees in return for their performance/
contribution. Extra benefits comprise components granted because employees
are members of the organization. Furthermore, some benefits are social context
elements (Armstrong, 2009, p. 850; Beardwell & Claydon, 2010, p. 499; Mirze,
2002, p. 198).

Questions pertaining to how and on what basis compensation is established
are discussed as “wage management,” which is an essential human resource
management function. Wage management includes wage policies for
establishing wage levels according to market dynamics (Milkovich & Newman,
1984, p. 264), base pay/salary structure, and compensation systems. In
addition, it is a dynamic process and a multi-phased system. Acar (2009b, p.
356) developed a wage management system (model). This paper analyzed in
detail how the system was established, operated, and evaluated and controlled

as well as the requirements for an ethical wage management system.

The Wage Management System from a Business Ethics Perspective

Wages are an important cost item for businesses and a base income source for
employees. Wages also refer to the exchange relation between employee and
employer. This exchange, wherein employees sell their time and skills in return
for compensation, is shaped according to four alternative norms, namely (1)

profit maximization, (2) equity, (3) fairness, and (4) need (Acar, 2007, p. 7).

137



Turkish Journal of Business Ethics

Appropriate norms for determining wages from a business ethics perspective
vary according to societies’ characteristics. Whereas religious values/sources
(Araf Sura, 7/85; Karaman, 2003) often emphasize the norm “equity” as more
important and effective, community-based cultures, which favor sharing based
on absolute equality, contribution, and effort, may prefer the norm “fairness”
(Cakar, 2006, p. 122). Previous studies found that demographic variables such as
age, education, profession, and gender; organizational factors such as a systematic
wage management system and organization size; and organizations’ social and
cultural values affect the norm employed in wage determination (Benligiray,
2007, pp. 9-10; Mamman, 1997, pp. 33-35; Oesch & Murnighan, 2003, p. 60).

From an ethical perspective, a key factor in wage management is the payment of
“equal compensation for equal work and differentiation of compensation based
on value of work (internal equality).” In contrast, from an ethical management
perspective, the fundamental issues concerning wage management include
external equality of wages, wages commensurate with promotion, timely
payment, minimum wage application, individual equality/distribution equity,
procedural equality/procedural equity, communication with those concerned
(interactive equity), and legal compensation (Buckley et al, 2001, p. 20;
McAffe & Anderson, 1995, p. 156). In addition, remuneration in compliance
with business ethics is beyond compliance with legal requirements, because
although some applications may be legal, others may not be legal despite being
ethical (Dessler, 2005, p. 517).

Phase 1: Establishing a Wage Management System from a Business Ethics

Perspective

From a business ethics perspective, the first phase in establishing a wage
management system is developing remuneration objectives and policies and
specifying a wage structure, wage system, and duties and responsibilities

regarding remuneration. These factors are elaborated below.

The European Social Clause specified at the 1989 Strasbourg Summit is

important when developing remuneration objectives and policies (McHugh,
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1992, p. 64). In addition, principles proposed by the OECD in 1999—revised,
recognized, and adopted worldwide in 2004—concerning institutional
management specify the ethical principles related to enterprises’ wage objectives
and policies (Gomez-Mejia & Werner, 2008, p. 38). Employees primarily ask
two questions regarding compensation, which is their fundamental right. The
first is “Are the payments fair?” The second is “How does my wage compare to
other employees in the enterprise, region, and industry?” (Fitz-enz & Davison,
2002, p. 132). Related questions may guide the organization in establishing
remuneration/wage objectives and policies. Additional aspects to be considered
include profitability, wage costs, competitiveness, and remuneration provided
to employees so that they are able to maintain and improve their daily lives
and secure their own and their dependents’ futures (Milkovich et al., 2011, p.
45). Ethically, ideal remuneration objectives and policies satisfy and motivate
employees while complying with the principles of utilitarianism, reliability,
integrity, legal compliance, equity, balance, timeliness, objectivity, and clarity
(Sabuncuoglu, 2005, p. 244; WorldatWork, 2007, pp. 22-23).

When implementing the wage structure, fair remuneration entails fair payment
for work or to a person in comparison to another (Torrington, Hall, & Taylor,
2008, p. 641). First, fair wage structure provides fair payment when compared
with a given job (Bloom, 2004, p. 149). Therefore, as an essential component of
the total wage, employees’ base pay should be fair, and each employee should
be paid an appropriate amount that meets the criteria of work, efforts, skills,
capabilities, and training and does not merely cover basic needs (Ivancevich,
2010, p. 295). Two basic equalities are required for fair wage structure, namely
(1) “internal equality” and (2) external equality” “Internal equality” for ensuring
justice in the wage structure means that the wage paid to an employee equals
the wage paid to employees performing similar work of similar quality and
quantity in the same organization (Cascio, 2010, p. 421). In wage structures
based on work value, wage differences in the organization can be substantiated
based on the knowledge, skills, capability, mental or intellectual effort, and work
conditions required by the work (Beardwell & Claydon, 2010, p. 494; Dessler,
2011, p. 423). In wage structures based on individuals, wages are established

by considering employees’ skills or competencies. When implementing work-
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based wage structures, objective and scientific work valuation methods are
needed to ensure that all work is fairly assessed and to fairly determine value
differences between work in the enterprise (Armstrong, Cummin, Hastings, &
Wood, 2003, p. 5). In individual-based wage structures, skills and competencies
that are essential for effective work performance are determined through
appropriate methods that adhere to business ethics rules. Wages are defined
based on individuals’ skills or competencies; thus, employees with equivalent
skills or competencies are paid the same base salary (Knouse, 1995). “External
equality” for ensuring justice in the wage structure means that the wages paid to
employees by employers equal the wages paid to employees performing similar
work at different enterprises in the same sector locally, regionally, or nationally
(Shi, 2007, p. 66). To ensure external equality, enterprises compare salaries paid
for similar work at other organizations and analyze market wage research (Noe,
Hollenbeck, Gerhart, & Wright, 2008, p. 488).

Basic issues pertaining to business ethics in establishing wage systems include
calculation of wages according to the wage structure for payment periods,
regulations concerning payment, and the relation between performance and wage.
Wage systems enabling the calculation and payment of the total wage can be time-
based or incentive systems. Time-based systems calculate wages based on when the
employee actually works and is available for work (assumed as worked) (Isigigok,
2007, p. 133). Incentive wage systems vary according to wage incomes, contributions,
efforts, or employees’ quantitative/qualitative performance assessments (Ataay
& Acar, 2008, p. 490; Geylan, 1992, p. 256). Considering related systems from a
business ethics perspective, no dispute arises between the employee and employer,
as “time” is the fundamental criterion for calculating and paying the wage in time-
based systems. Furthermore, employees do not engage in comprehensive work that
can be perceived subjectively, and employees’ wages are guaranteed. In addition,
without considering employees’ efficiency and performance, employees working
for the same period are paid the same wage. This does not constitute business ethics
infringement. Therefore, time-based systems are considered weak with respect to
justice in payments. Incentive systems are considered more convenient, as they try
to establish a performance-wage relation. The third equality principle for ensuring

justice in wage management, “individual equality;” establishes a relation between
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performance and wage. “Individual equality” means that the wages that employees
receive from their employers are equivalent to the quantitative and qualitative
outcomes of other employees. In cases likely to be examined for distributive justice,
individuals ask the following question: “Am I paid the value commensurate with
the contribution I make to the organization?” (Bing6l, 2006, p. 26). As such, they
compare their own outcomes to the outcomes gained by others in return for
contributions made (Kogel, 2007, p. 498); accordingly, they are satisfied/dissatisfied
with their wages received (Schay, 1988, p. 239). In Leventhal’s Justice Model, wages
based on “equity” should equal contribution, and those contributing more should
receive more (Chan, 2000, p. 73). However, particularly in incentive systems based
on product quantity, employees may become too ambitious with overproduction
and thus disturb harmony in the organization. Competition among employees can
dampen team spirit and decrease employees’ trust in the wage system (Armstrong,
2009, p. 818; Sabuncuoglu, 2005, p. 267; Torrington et al.,, 2008, p. 684; Yildiz &
Balaban, 2006, p. 181). Association of wages with teams/groups’ or organizations’
general performance may cause problems when team members exhibiting different
performance receive the same wage (Merriman, 2009, p. 66) and when different

wages and rewards based on team members” performance seem more appropriate.

When specifying remuneration duties and obligations, business ethics establish
procedural justice. Procedural justice is concerned with the perception of
principles, rules, codes, and procedures established by organizations’ management.
Whereas some of these rules are legally required in terms of rewarding employees,
management determines other rules (Heery & Noon, 2008, pp. 364-365; Locke,
2011, p. 382; Farooq & Farooq, 2014, p. 57). According to Leventhal, ethical
principles related to procedural justice are consistency, overcoming prejudice,
certainty, integrity, representation, and ethics (Harris, 2002, p. 47; Lind & Tyler,
1988, pp. 131-132). Therefore, it must be ensured that all rules for the remuneration
process are described with the participation of employees, are consistent, comply
with laws, are appropriate, are objective and adjustable, do not cause prejudgment,
and provide personal and social benefits. Furthermore, all professionals employed
should specialize in their field and demonstrate technical knowledge, “merit” must
be considered when selecting employees, and management must supervise this

process. These elements are important for ensuring procedural justice and defining
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compensation-related duties and responsibilities in compliance with business
ethics. The decision-making process for wage management involves a group of
people in a participatory approach. Some studies determined that the impact of the
perception of fairness in the wage system is greater than that of the perception of the
wage amount (Bloom, 2004, p. 150; Zaim, 2008, p. 103). Therefore, it is important

to pay attention to procedural justice.

Phase 2: Operating the Wage Management System

The second phase involves operating the wage management system from a
business ethics perspective, which includes establishing a relationship with
wage management officials and implementing the wage structure and systems.

The relevant issues to be considered are examined below.

Another aspect of organizational justice, namely interactional justice, should be
established for matters pertaining to communication regarding remuneration.
Interactional justice emphasizes the social aspect of organizational justice,
highlighting investment in and outcomes of interpersonal relationships
(Yenigeri, Demirel, & Seckin, 2009, p. 86). Previous studies indicate that
interactional justice affects several individual and organizational variables
(Atalay, 2007). Managers may establish effective interactional justice and
business ethics by (1) treating individuals with politeness, dignity, and respect;
(2) claritying distribution decisions; (3) avoiding incorrect statements; and (4)
speaking sincerely and truthfully (Yenigeri et al., 2009, p. 87; Yiiriir, 2005, p.
105). On the other hand, as evident in attitudes towards the performance-based
compensation system applied in the public health sector (Oztiirk, 2011, p. 74),
inadequate attention is focused on the perception of interactional justice in wage
management systems in the public sector. In this regard, those responsible for
establishing a remuneration system should inform employees about regulations
and amendments concerning remuneration, clarify reasons, and treat potential
complaints and disputes politely and respectfully in a manner satisfactory to
the addressee (Noe et al., 2008, p. 501). Business ethics require not only proper
application but also a clear explanation of the reasons behind decisions.
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Two important issues in terms of business ethics pertaining to wage structure are
how to position the former wages in the newly established wage structure and how
to execute pay rises and adjustments according to the adopted structure. These are
based on business ethics principles such as morals, personal interest, psychological
factors, and legal requirements (Evren, 2007). In addition, considering “protection
of wages” as a basic requirement of business ethics, wages considered high in the
new structure should not be decreased. Such wages should remain unchanged or a
lower increase should be implemented to equalize such wages. Decisions relating
to legal requirements, psychological factors, and trade unions’ views should be
considered. In addition, wages lower than those required in the new wage system
should be increased to the required level through more frequent wage increases.
The second important matter in determining wage structure is implementing pay
rises and adjustments according to the adopted structure. According to Leventhal’s
model, pay increases can be implemented according to equity, equality, or need.
Although several variables such as social culture, organizational culture, and wage
philosophy are important in terms of the norm applied in pay increases from a
business ethics perspective, it is likely that norms pertaining to equity and need are
more convenient. As previously mentioned, higher pay increases to those making
more contributions as a fundamental ethics principle will eliminate a sense of
inequality and provide satisfaction and justice (Armstrong, 2007, p. 337; Cascio,
2010, p. 439; Dessler, 2011, p. 464; Sabuncuoglu, 2005, p. 256). Furthermore,
considering the “equity norm” and “need norm” together, performance increase
+ inflation increase or pay rise rates can be calculated by considering individual
wages in the structure, and those receiving a lower base pay can be provided with
a higher pay increase (Noe et al., 2008, p. 530). It is also essential that the systems

providing data for seasonal pay rises and adjustments are accurate and reliable.

Implementation of a wage system entails work and procedures related to the
calculation and payment of employees’ individual wages by observing a basic
wage level, total wage package, absenteeism, and performance in line with
wage systems, which are referred to as the “payroll” and established in advance.
Application according to a predefined system is important with regard to business
ethics. Particularly, it is crucial to ensure that systems enabling an accurate and

fair performance-wage relation are applied and that variable inputs such as
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absenteeism, overtime, performance data, and calculations (payrolling) procedures
are “accurate” Human resource management (unit/function) and performance
appraisal as an essential function are responsible for establishing a performance
evaluation system and training managers in the negotiation and assessment of
employees’ performances according to standards and criteria that are sound,
objective, appropriate, and fair (Sayll & Kizildag, 2007, p. 246; Uyargil, 2008,
p. 4). The computation of overtime rates is important in the operation of wage
systems. Although stipulated clearly in the Labor Act, one study revealed that most
businesses, except for those with trade unions and some large-scale companies, do
not process additional payments for overtime above 45 hours or render additional
payments based on a regular rate (Sosyal I3, 2013, p. 16). Although problematic
in terms of business ethics principles such as justice, personal benefit, respect for

rights, integrity/honesty, this is not an illegal practice.

Final Phase: Assessing and Controlling the Wage Management System from

a Business Ethics Perspective

The final phase comprises assessment and control, which requires evaluation and
control activities to maintain the system (Armstrong, 2009, p. 828; Ataay & Acar,
2008, p. 419). For business ethics, it is important to manage requests and objections
regarding wages; determine attitudes concerning the compensation process; review
objectives and policies on the basis of feedback, market wage levels, wage costs, and
inflation rate; objectively appraise new jobs and tasks using work appraisal methods
and redefine wages fairly as necessary; and recalculate and pay wages as per changes
in the wage package and performance results (Cascio, 2010, p. 452). Generally,
organizations adopt a code of ethics to execute appropriate business ethics activities
and share them with the public (Milkovich et al., 2011, p. 631; Torrington et al.,
2008, p. 746). In terms of business ethics, organizations are expected to not consider
the principles as a means to achieve their objectives or a means of manipulation or
advertisement but to develop them to protect employees rather than cater to the
interests of company owners and shareholders. In this process, it is important that
the management consider wages as an investment and right rather than an expense
(Ataay & Acar, 2008, p. 477).
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Conclusion

This study aimed to determine what businesses should consider and apply
during the remuneration process to provide fair and ethical remuneration in
the “business from an ethical perspective” framework, a sub-field of applied
ethics. All norms and activities concerning wage management from a business
ethics perspective were analyzed according to types of wage equality, which can
ensure employees’ perception of compensation as “ethical” and organizational
justice perception in addition to business ethics principles. It was considered
appropriate to systematically examine all remuneration applications and
activities in terms of business ethics. Therefore, the study adopted Acar’s
(2009b) “wage management system” to systematically analyze the process.
This study will potentially contribute to the literature and theoretical body of
knowledge and provide insight when there is uncertainty regarding how to

employ a systematic and ethical wage management system in businesses.

This study analyzed the literature extensively and identified topics important
for the establishment and operation of an ethical wage management system.
Businesses should develop wage objectives and policies in accordance with
business ethics principles, specify equal wages for equal work by employing
objective and scientific business evaluation methods (internal equality),
utilize market wage research (external equality), establish a performance-
wage relation (individual equality), and avoid activities and applications that
may lead to prejudgment in all procedures (procedural equality). To ensure
the compliance of the established wage management system with business
ethics, it is important to establish communication with the concerned people,
communicate changes, manage requests and complaints, apply the system
according to a predefined plan, ensure adaptation of the former wage system to
the new structure while complying with business ethics principles, and execute

pay rises and adjustments fairly while observing laws and respecting rights.

This study is expected to contribute to the development of a scale that
could measure the moral perceptions of employees regarding the wage

management system.
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jac, eserlerinde genellikle neo-marksist bir yaklasimla liberal-kapitalist para-
digmaya yonelik elestirel bir yaklagim sergilemektedir. Bu yoniiyle Is Ahlak
Dergisinin 6nceki sayilarinda kitaplar: tanitilan Andre Gorz, Alain de Botton,
Richard Sennet ve Zygmunt Bauman gibi yazarlarla ayni ¢izgide durmaktadir.
Bu ¢izgi genel olarak elestirel kuram ve elestirel kuramin isletmecilik mesele-
lerindeki yansimast olan elestirel yonetim ¢aligmalar1 olarak bilinegelmektedir.
Kitabin elestirisine, elestirel yonetim arastirmalari ile ilgili bir giris boliimiiyle

baslamak uygun olacaktir.!

Insanlik 1970’li yillardan bu yana farkli yazarlar tarafindan iigiincii dalga top-
lumu, sanayi sonrasi toplum, kapitalist 6tesi toplum, bilgi toplumu vb. isimlerle
anilan sanayi Otesi bir dénemi yasamaktadir (Kurtulmus, 1996). S6z konusu
isimlendirmelerin timiiniin temelinde isletmeler ve is hayatindaki doniisiimler
yer almaktadir. Ornegin bu dénemin isim babalarindan biri olan Daniel Belle
gore, endiistri 6tesi toplumda hosa gitmeyen, tekrara dayali isler onemli dl¢iide
azalacak; sosyal esitsizlik gerileyecek, herkesin geliri kendi ihtiyacini gorecek
miktarda artacak, toplum daha giizel bir gelecegi planlayabilecek ve sosyal ilis-
kiler de insanlarin dayanisma igerisinde bulundugu daha az bireyci bir yapi-
ya biirtinecekti (Hislop, 2005). Aslinda tarim toplumundan sanayi toplumuna
girilirken de ¢alisanlarin hayatinda ortaya ¢ikacak olumlu gelismelerle ilgili
benzer hayaller kuruluyordu. Tarim toplumundan sanayi toplumuna gegcisin
sembollerinden biri sayilan fabrikalardaki tiretim sistemine adin1 veren Henry
Ford da, kendi adiyla anilan ve sadece tiretim yonetimini degil ayn1 zamanda
toplumsal iligkileri de kapsayan sistemi tasarlarken benzer 6ngoriilere sahipti
(Harvey, 1997). Aslinda Bell ve Ford'un dngoriilerindeki benzerlik, gerek sana-
yi toplumu, gerekse bilgi toplumunun ayni felsefeyi, modernizmi temel alma-
sindan kaynaklanmaktadir. Insan1 6zgiirlestirmek amaciyla yola ¢ikan aydin-
lanma diistincesi; bireysel, toplumsal, ekonomik ve ¢evresel sonuglari agisindan
neredeyse ortaya ¢iktig1 giinden bu yana elestirilmektedir. Bu elestirilerin genel

gergevesini ise postmodernizm ve elestirel kuram olusturmaktadir.

1 Elestirel kuram ve elestirel yonetim ¢alismalari ile ilgili bilgiler igin biiyiik élgiide Erdemir ve Kogtan (2012) yararlanilmugtir.
Daha genis bilgi i¢in ilgili makaleye bakilabilir.
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Elestirel kuramin temelleri, 1920’li yillarda Frankfurt Universitesince kurulan
ve Frankfurt Okulu olarak bilinen Sosyal Arastirmalar Enstitiisii tiyeleri tara-
findan atilmustir. Basta ilk on yil kurumun yoéneticiligini yapan Horkheimer
olmak iizere Adorno, Marcuse, Fromm ve son yillarda da Habermas gibi dii-
stniirler tarafindan gelistirilen elestirel kuram, Marksist gelenegin de etkisiyle,
mevcut kurum ve ideolojilerin yapisina ve isleyisine yonelik elestirel bir bakis-
la, daha akilc1 ve aydinlanmis bir toplum anlayisini hedefliyordu (Alvesson ve
Willmott, 1996). Ancak elestirel kuram Marksizm’in ortodoks ve devrimci yo-
rumu yerine elestirel ve 6zgiirlesimci yorumunu tercih etmis, sanayi toplumu-
nun temel felsefesi olan aydinlanmayi ise baskic kapitalist ilerlemeyi modern
bilim araciligiyla mesrulastirmasi nedeniyle elestirel aklin siizgecinden gegir-
mistir (Willmott, 2003). Elestirel kuramin temel konular1 genel olarak aydin-
lanmanin diyalektigi, yani insanin akil yoluyla 6zgiirlesmesi i¢in ¢ikilan yolda
“aklin yolu birdir” atasoziinde oldugu sekliyle tek tip aklin pengesine diigmesi;
ileri kapitalist toplumlardaki tiiketim egilimleri ve herkesi parcasi oldugu top-
lumda yerine getirdigi islevden ibaret kilan tek boyutluluk; tek boyutlulugun
bir devami olarak toplumsal meselelerde yonetici, mithendis, hukuk¢u vb. san-
ki politik boyutlar1 yokmus gibi kabul edilen ¢esitli uzmanliklarin egemen héle
gelmesine yonelik teknokrasi elestirisi; ve tek tip akil yiiriitme yerine gercek-
ligin toplumsal olarak insa edildigini kabul eden iletisimsel eylem kurami gibi
dort temel baslikta ele alinmaktadir (Alvesson ve Willmott, 1996).

Elestirel kuram sosyal bilimlerin bir¢ok alani gibi yonetim-organizasyon alani-
n1 da etkilemistir. Bu etki altinda Elestirel Yonetim Caligmalar1 (EYC) baslig:
ile bir aragtirma alani olugsmustur. Her ne kadar Alvesson ve Willmott'un 1992
yilinda yayinladig: Critical Management Studies adli kitap EYC’nin baslangici
olarak kabul edilse de elestirel kurami 6rgiit analizine ilk uygulayanlardan biri
daha 1960’larda Mouzelis (2002) olmugstur. Radikal bir Weberci olan Mouzelis
asir1 orgiitlenme ve biirokratiklesmenin orgiitsel ve toplumsal hayat tizerindeki
olumsuz etkilerini incelemistir (Yildirim, 2007). Elestirel yonetim ¢aligmalari-
nin genel ¢ergevesi dort baslik altinda 6zetlenebilir: (a) Sosyal diizenin dogal-
lagtirilmasi, (b) yonetsel ¢ikarlarin evrensellestirilmesi, (c) aragsal akilci siireg-

lerin baskisi ve (d) rizanin tretilmesi (Alvesson ve Deetz, 2006).
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Sosyal diizenin dogallastirilmasi ile isletmelerin mevcut yonetim ve 6rgiitlenme
modellerinin dogal ve alternatifsiz oldugu bigimindeki anlayisin yayginlagtiril-
mas1 kastedilmektedir. Isletmelerdeki kar ve bitylime hedefleri, rekabet kuralla-
r1, yoneten-yonetilen, yatirimci-sermayedar, mavi yaka-beyaz yaka ayirimlari,
gesitli donemlerde popiiler olan belli 6rgiitlenme bigimleri, kariyer modelleri
vb. pek ¢ok kavram incelikli yonetim yaklasimlariyla sanki is hayatinin dogal
siirecleriymis gibi kabul ettirilirler. Ornegin “ayin ¢aligan1” gibi uygulamalarla
calisanlar arasinda sanal bir rekabet olusturularak ¢aliganlarin kendiliginden
daha fazla emek harcamalar1 dogallastirilmaktadir. Buna bagl olarak da per-
formans, kar vb. yonetsel ¢ikarlar evrensellestirilmektedir. Is siireclerinde temel
degerlendirme kriteri islerin en verimli bigimde yiiriitiilmesi haline gelmek-
tedir. Ornegin personel giiclendirme (empowerment) gibi uygulamalarla ¢ali-
sanlarin sorumluluklar artirilmakta, ancak ¢ogu zaman unvan vb. gostergeler
yoluyla ger¢eklestirilen ve ekonomik olarak bir getirisi bulunmayan bu yo6n-
temler kolayca fark edilemeyen bir emek somiiriisiine dontigmektedir. Yonetsel
¢ikarlarin sanki ¢alisan ¢ikarlarryla uyumluymus gibi gosterilerek ¢aliganlarin
bu duruma riza gostermelerinin saglanmasinda ise yine incelikli performans,
kariyer ve ticret yonetimi teknikleri devreye girmektedir. Yani ¢alisanlar kendi
kiigiik ¢ikarlar1 karsiliginda bu egemenlik yapisini kabullenmektedirler. S6z ko-
nusu yapt diger orgiitlerin de katilimiyla toplumsal bir 6lcekte islemeye baslar.

EYC, bu iliskileri insanlarin lehine olacak sekilde ¢6ztimlemeye ¢aligmaktadir.

Bu gelenekten beslenen Gaulejac da Isletme Hastaligina Tutulmus Toplum basg-
likli kitabinda kapitalist yonetim yaklasimlarina yonelik elestirilerini iki ana
boliimde 13 alt baglikta ifade etmektedir. “Yonetsel Iktidar ve Isletme Ideolojisi®
baslikli ilk boliimde yonetsel iktidar ve isletme ideolojisi kavramlarinin gerge-
vesini ¢izen yazar, “Isletme Neden Hasta Ediyor?” bashkl ikinci béliimde de
isletme ideolojisinin hayatin farkli alanlarina nasil sirayet ettigine dair 6rnek-
ler siraliyor. Gaulejac’in bu kitapta vermek istedigi ana mesaj baslangicta isleri
idare etmek, cekip-¢evirmek anlaminda kullanilan igletme teriminin zaman
igerisinde biitiin 6zel ve kamu kurumlarinin temel mantig1 héline geldigi ve
bununla da kalmayarak aile, kisilerarasi iligkiler, cinsellik, duygu ve heyecanlar
gibi insan hayatinin en mahrem alanlarini bile “yonetme”yi icerecek sekilde

bir ideolojiye donistiigiidiir. Bu ideolojinin temel belirtileri ise bu alanlarda
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ekonomi-politik, muhasebe ve finans agisindan yapilan degerlendirmelerin
insani ve toplumsal degerlendirmelere galebe ¢almaya baglamasidir. Boylece
hemen her alanda bir sayisal sonug takintisi, etkinlik-verimlilik-karlilik vb.
performans hedefleri, her derde deva regeteler gelistirme ¢abasi 6ne ¢ikar ve
toplumda herkesin siirekli daha etkin olmaya ¢alistig1 bir ivedilik kiiltiirii ege-

men hale gelir.

Pek ¢ok neo-marksist gibi Gaulejac da kapitalist ekonomik diizenin tamamen
iptalinden ¢ok 1slahindan yanadir. Bu nedenle isletmecilik uygulamalarinin
kendiliginden zararli oldugu fikrinde degildir. Bilakis kamu hizmetlerinin iyi-
lestirilmesinin kamu yarar1 agisindan ne kadar 6nemli oldugunu teslim eder.
Onun dile getirdigi husus isletme biliminin aragsal akilciligin hizmetine girerek
megsruiyetini kaybetmesidir. Boylece bu alanda gelistirilen bilgiler orgiitlerin
giinliik isleyisi ve orada ¢alisanlarin yasayisinin somut bicimde kavranmasin-
dan ¢ok operasyonel amaglarin olusturulmasina yonelmektedir. Bu baglamda
araglarin akilci bicimde idare edilmesi, kurumlarin vazifelerine uygun bigimde
davranip davranmadiklaryla ilgili tartismanin g6z ardi edilmesine yol agmak-
tadir. Ornegin herkesin sosyal giivenligini koruma altina almaktan ¢ok sosyal
gtivenlik agiklarinin kapatilmasy, igsizlere is yaratilmasindan ¢ok -kimi zaman
istatistiksel numaralar da kullanilarak- issizlik oranlarinin azaltilmasi, kamu
gtivenliginin saglanmasindan ¢ok sug oranlarinin agagiya gekilmesi, {iniversite-
lerde temel aragtirmalarin desteklenmesinden ¢ok toplumun, hatta giderek tek
miisteri héline gelen isverenlerin beklentilerinin karsilanmasi daha 6ncelikli

konular arasina girmektedir.

Kitabin alt bagliklarina yakindan bakmak gerekirse, “Sermaye ile Emek Arasinda
Yonetim” baglikli ilk béliimde isletme yonetiminin nasil biitiiniiyle sermayenin
hizmetine girdigi konusu {izerinde durulmaktadir. Bu konuda en énemli do-
niisiimlerden birisi iiretim ekonomisinin yerini finans ekonomisinin almasidir.
Uretilen iiriinlerin piyasada tiiketilmesinin ardindan sirketlerin piyasa degerleri-
nin olustugu eski zamanlardaki is iligkileri, sirketlerin degeri hakkinda triinleri
tiiketenlerin degil de finansal analistlerin karar verdigi ve bu kararlarin finansal
piyasalardaki hisse hareketlerine aninda yansidig1 bir dosnemde tamamen degi-

sim gostermistir. Yeni karar mekanizmalarini etkilemek i¢in firmalarin yapabile-
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cekleri tek sey analistlerin kararlarini etkilemek {izere hizli ve ayrintili rakamlar
tiretilmesidir. Boylece sayilara dayali bir “ivedilik kiiltiirii” gelismeye baglar. Kisa
vadeli stratejiler 6ne ¢ikar. Finansal gostergelerin artan dnemiyle birlikte muha-
sebecilerin ve bilgi sistemi yazilimlarinin 6nemi artar. Isletme yoneticileri miiste-
rilerden daha ¢ok hissedarlarin beklentilerini dikkate almaya baslar. Tiiketicilerin
cikarlar1 sadece mal veya hizmetleri almaya devam ettikleri siirece dikkate alin-
maktadir artik. Cokuluslu sirketlerin artan giicii, 6rnegin kahve endiistrisi gibi
pek ¢ok sektorde ulusal politikalari bile etkileyen diizenlemeler yaptirmaya kadir
héle gelir. Insanlarin dolagimi i¢in pek ¢ok kisitlama varken iiriinlerin dolagimi
oniindeki tiim engeller kaldirilmistir. Uluslararasi kuruluslar bu diizene uyumlu
bir sekilde yapilandirilirlar. Ornegin diinya ekonomisine yon veren ve pek ¢ok
gelismekte olan tilkede krizlere yol acan IMF kararlar: tartisilamaz mekanizma-
larla verilip kararlara uyum keskin yaptirimlarla saglanirken ¢alisma kosullarini
diizenleyen ILOda en temel kararlarda bile pek ¢ok kesimin katilimi sart kosul-
makta ve bu demokrasi gosterisinin sonucu zorlukla alinabilen kararlarin da her-

hangi bir yaptirimi bulunmamaktadir.

Ikinci béliim ise “Isletme Ideolojisinin Temelleri” baglig1 altinda isletme bilimi-
nin pozitivist bir yaklagimi1 merkeze alarak isletme ideolojisinin olusumunda
ne kadar merkezi bir rol oynadig1 agiklanmaktadir. Bu konuda isletme bilimi-
nin elindeki en 6nemli argiimanlardan birisi isletmeciligin ideolojiye bulasma-
yan bir faaliyet olarak sunulmasidir. Ellerinde ¢esitli recetelerle ortaya ¢ikan
uzmanlar, danismanlar ve gurular toplulugu insanlarin pratik yasamlarini siir-
diirmelerine aracilik etmekten ibaret gibi duran ¢oztimler sunmaktadirlar. Bu
coziimler genellikle dort ilkeye dayanir: Olgiilemeyen yonetilemez. Insan eko-
nomik bir varlik oldugundan ihtiyag, davranis ve beklentilerinin olgiilmesi ve
boylece hayatinin en verimli olacak bi¢cimde programlanmasi miimkiindiir.
Insan davranislarinin rasyonel oldugunun kabulii ile artik ekonomik hesapla-
malar ¢ivi yazisin1 andiran tuhaf isaretlerden olusan optimizasyon modelleri-
ne doniisiir, yani ekonomi matematige doniigmiistiir. Orgiitler birer sistemdir.
Orgiitler bagka sistemlerin altinda var olan, kendileri de alt sistemlerden olu-
san ve sistemin devamlilig1 disinda bir amaglari olmayan yapilardir. Orgiitleri
olusturan insanlar, teknoloji, stiregler gibi alt unsurlar ancak sistemin amagla-

rina uyum saglayabildikleri 6l¢iide degerlidirler. Bu anlayista sistemin kendisi
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ve amaglar1 sorgulanmaz ve “normal” kabul edilir. “Nasil” izerindeki tartisma
“neden” sorusunu giindem dis1 tutar ve “nasil”lar konusunda genis bilgi sahibi
“uzman’lar her konuda s6z sahibi olmaya baslarlar. Bu uzmanlar aslinda sosyal
bilimler agisindan hi¢bir anlami olmayan “normal sartlar altinda” (NSA) geger-
li olacak regeteler iiretmeye gabalarlar. Fayda maksimizasyonu esastir. Hayatta
kalmak i¢in her zaman etkili ve verimli olmak gerekir. Herhangi bir fikir sis-
temin etkililigine katkida bulunmuyorsa gereksiz kabul edilir. Biitiin elestiri ve
oneriler isletme hedeflerine ulagmada katki sagladiklar1 6l¢iide dikkate alinir.
“So what!” sorusu fayda saglamayan her tiirlii diigiinceyi anlamsiz kilar. Son
olarak ve biitiin bu ilkelerin sonucu olarak insan firmanin bir kaynagidir. Aslin-
da toplumsal yap1 insan tarafindan ve insan i¢in ortaya ¢iktig1 halde insan top-
lumun unsurlarindan birisi olan isletme tarafindan bir girdiye doniistiirilir.
Ustelik postmodern zamanlarda bu, “yetenek yonetimi” gibi siislii retoriklerle
daha da inceltilerek yapilmaktadir. Isletmeler insanin ihtiyaglar hiyerarsisinin
tiimiinii tek bagina karsiladig1 alanlar haline gelir. Ucret ile fiziksel, is giiven-
cesi ile giivenlik, kurum kiiltiird ile aidiyet, kariyer yonetimi ile saygi gorme,
inovasyon Onerileri veya sosyal sorumluluk projeleriyle kendini gerceklestirme

ihtiyaglar1 karsilanir.

“Yonetim, Kalite ve Anlamsizlik” baglikli ticiincti bolim ise ikinci boliimiin de-
vami anlaminda isletmeciligin moda kavramlarindan biri olan toplam kalite
yonetimi soyleminin 6zellikle ¢okuluslu isletmeler araciligiyla baslayan, sonra-
dan kamu kuruluslarina da yansiyan, sayilara bagl bir performans kiiltiiriiniin
olusturulmasindaki etkisi tartisglmaktadir. Yazar bu tartismaya tinlii Avrupa Ka-
lite Yonetimi Vakfi EFQM’in kalite tanimindaki temel kavramlar: analiz ederek
baslamaktadir. Mitkemmeliyet, basari, baglilik, ilerleme, performans, ihtiyaglarin
tatmini... Bu kavramlar biraz daha yakindan bakildiginda isletmeler agisindan
birbirinden hig farki olmayan kavramlar haline doniisiirler. Isletmecilik jargo-
nundaki kalite ve benzeri pek ¢ok kavram kolayca birbirinin yerine kullanilabilir
durumdadir artik. Ama tek tek bakildiginda bu kavramlarin kendi iginde 6nemli
celigkiler barindirdiklar1 da gézden kagmaz. Ornegin miitkemmeliyet kavrami
herkesin varmaya calistig1 bir ideali ifade ederken aslinda isletme jargonunda
Ozel 6nem atfedilen farkli olma ile ayr1 kutuplara diismektedir. Basar1 bir 6lim-

kalim miicadelesi olarak sunularak rekabette etik kaygilari s6zde kilar. Tlerleme;

157



is Ahlaki Dergisi

“ge¢misin unutulmasi, simdinin degersizlestirilmesi ve gelecegin yiiceltilmesi
anlamina gelirken” (s. 72) aslinda biitiin ilerlemelerin 6liime dogru oldugu ger-
¢egini ortadan kaldirmaz. Performans yonetimi sistemleri ad1 altinda gelismis
istatistiksel teknik ve yazilimlarla sanki kolayca boliiniip pargalanabilirmis gibi
insanlarin her bir 6zelligi ayr1 ayri kriterler tarafindan ol¢iiliip degerlendirilmek-
tedir. Thtiyaglar1 tatmin gabalari, giderek insanlarin neye ihtiyaglari oldugunun
tanimlanmasina yonelmekte ve muhtemelen giiniimiizdeki néro-pazarlama ¢a-
balarinin eninde sonunda varacag1 yer olan ihtiyaglarin dikte edilmesine dogru
ilerlemektedir. Bagina getirilen “toplam” ifadesiyle birlikte kalite, herkesin goniil-

lii olarak iman ettigi kusursuz bir baski ve kontrol aracina doniisiir.

Isletme ideallerine yonelik bu goniillii imanin, ya da elestirel kuram kavram-
lartyla konusacak olursak rizanin nasil iiretildigi ise dordiincii bolimde “Yo-
netsel Tktidarin Ozellikleri” baghgi altinda ele alinmakta, isletme ideolojisinin
insanlar tarafindan zamanla nasil kabullenildigi, yonetsel iktidarin nasil mes-
rulagtirildig {izerinde durulmaktadir. Isletme idealleri genellikle pek alimli
isimler tagiyan yeni yonetim teknikleri ve kavramlar: araciligiyla megsrulagti-
rilirlar. Eskiden disiplin ile saglanan verimlilik simdilerde bask: ve kontroliin
fark edilmeyecek olgiide rafine héle getirildigi is tasarimi modelleriyle elde
edilmektedir. “Baskinin yerini bagtan ¢ikarma, dayatmanin yerini katilim, ita-
atin yerini minnettarlik alir” (s. 93). Calisanlarin ise gidis-gelis saatlerinin siki
bir sekilde takip edildigi giinler pek ¢ok sektorde eskide kalmustir. Artik isin de,
isyerinin de, ¢aligma saatlerinin de sinirlar1 belirsiz hale gelmistir. Gozetim isi
ayrintili performans hedefleri sayesinde ¢alisanlarin goniillii olarak daha fazla
calismalarina neden olacak sekilde goriinmez hale gelir. Yeni iletisim teknolo-
jileriyle her yerde ve zamanda ulasilabilir olmak bunu kolaylastirir. Yonetici-
ler ¢alisanlarina mesai saatleri disinda da emir verebilir, calisanlar ise gece gec
saatlerde yaptiklar1 geri doniislerle ne kadar ¢ok ¢alistiklarini gosterme firsat:
bulurlar. Orgiitsel baglilik igerik degistirerek yerini is akdinde olmayan husus-
larda da isletmeye katki saglayan orgiitsel vatandasliga birakir. “Ya sev, ya terk
et!” giderek gizli bir isletmecilik mottosu héline gelmistir artik.

Isletme ideolojisi kendiyle en ilgisiz veya kendine en uzak kavramlar1 bile kul-

lanigh hale getirmekte ustadir. Bu kavramlardan birisi de ahlaktir. Kitabin ilk
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kisminin son alt baghg1 olan besinci béliimde “Is Meselelerinin Ahlaki” baslig
altinda Is Ahlaki Dergisinde de daha 6nce tartigilan (Erdemir, 2012) etik-ahlak
ikilemi, is etiginin kapitalizmin Protestan ahlakinin yerine nasil ikame edildigi
tizerinden ele alinmaktadir. Ahlak, is diinyasinin meselelerinden ¢ok daha ge-
nis bir diizlemde gelisen ve pek ¢ok farkl: alanda tutarlilig1 olan, yazili olmasa
da pek ¢ok kiiltiirde ortak 6zellikler tasiyan bir makro kiltiir 6gesidir. Ticaret,
siyaset, aile vb. insan yasaminin pek ¢ok farkli boyutunu ayni anda kapsar ve
yonlendirir. Etik ise farkli mikro alanlarda, kimi zaman genel ahlaki esaslardan
farkly, hatta ona aykir1 diizenlemeleri igerir. Iste “is etigi” kavrami da is diin-
yasinda giderek artan bu ahlaki ¢eliskilerin giderilmesinde, yani mesrulasti-
rilmasinda kullanilmak tizere gelistirilmis bir kavram gibi durmaktadir. Ama
temelde 6nceki boliimlerde agiklanan esaslari agisindan “isletme, 6zii itibariyle
ahlaki olamaz” (s. 115). Belki karin isci gelirlerine oraninin makul oldugu eski
zamanlarda kér ve ahlak arasindaki gerilim bu kadar yiiksek degildi, ancak kar
etmek i¢in iiretmenin ve hatta calismanin bile sart olmadig giinimiizde “busi-
ness” artik tiretimden de ticaretten de farkli bir savasi ifade ediyor ve bu savagin
ahlakindan bahsedilemez. Yazarin ifadesiyle modern diinyada Tanrr'nin yerine
gecmeye ¢alisan insan bunu daha ¢ok seye sahip olarak yapmaya ¢alismus, tiret-
kenlige yonelerek yaraticilig taklide yonelmis, ancak ilerleme cabast ile ulastigi
sonug¢tan memnun olmayinca “Tanrrnin geri ¢ekilmesiyle kalan boslugu” (s.

118) doldurabilmek adina kendi ahlak kurallarini koymak istemistir.

Kitabin ikinci boliimiinde ise isletme ideolojisinin is diinyasindaki yansimalari
ile ilgili 6rnekler verilmektedir. “Hangi Anlama Yonelecegimizi Artik Bilmiyo-
ruz” baslikli altinc1 boliimde is yagsaminin finansal bir kiiltiir tarafindan kendi
gercekligini sekillendirmeye baslamasiyla gercek hayat ve is diinyasi arasindaki
mesafenin artmasi lizerinde durulmaktadir. “Gii¢ ve Para” baslikli yedinci bo-
limde ise yine is diinyasindaki degisen gercekligin bir sonucu olarak geleneksel
acidan isini daha iyi yapmak tizerine yiiriitillen rekabetin nasil olup da 6tekini
gecmek iizerine yiiriitiillen bir yarisa, bir fetih ideolojisine doniistiigii 6rneklen-
dirilmektedir.

Sekizinci béliimde artik insan kaynagina doniisen bireylerin daha ¢ocukluk-

tan itibaren is diinyasinca belirlenen bir kariyere yonelik olarak yetistirilmesi
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ve “Kendini Yonetmek” bashigindan da anlasildig: gibi sanki kendi tercihiymis
gibi insanin bigimlendirilmesinde is diinyasinda gecer akge olan yetkinliklerin
temel alindig1 bir diinya anlatilmaktadir. Her seyin “yonetilmek” zorunda ol-
dugu bu diinyada 6rnegin aile “baslica hedefini gergeklestirmek, yani istihdam
edilebilir bir birey yetistirmek i¢in performans gostermek zorunda olan kiigiik
bir firma gibi algilaniyor” (s. 158). Yazarin bu boliimde dile getirdigi elestiriler
bizim iilkemizde de sik sik ¢ocuklarin “yaris atlarr” gibi “hayata!” hazirlandik-
lar1 ev-okul-dershane ti¢geni etrafindaki tartismalar: hatirlatmaktadir. Cocuk-
larin hayatta bagarili olmak i¢in kazanmalar1 gereken 6zellikler i¢in koca bir ki-
sisel gelisim literatiirii oniimiizdedir. En bilinen internet kitap¢ilarinda en ¢ok
satan kitaplar arasinda, sonunda Iginizdeki Okiize Oha Deyin (Akyiirek, 2012)
baslikli bir anti-kisisel gelisim kitabinin yazilmasina bile neden olacak kadar
abartili, $6ylesi bagliklar gérmek miimkiin: Icindeki Devi Uyandur, Etkili Insan-
larin 7 Aliskanligi, Savas¢i, NLP, Duygusal Zeka, Her Sey Seninle Baslar, Cizginin
Disindakiler, Kendini Atesle, Limit Sizsiniz, Beynine Format At... Evet, kendini
gerceklestirmek igin biitiin bu 6neriler harika, ama ihtiyaclar piramidinin daha
alt basamaklarini halletmek igin is diinyasinin beklentileri ise ¢ok daha bas-
ka. Dolayisiyla post-modern toplumun en 6énemli ¢eliskileri kendini yonetme
konusunda bir arada bulunuyor: Hem savas¢i, kahraman, 6zgiir, farkls, ken-
dinden emin, proaktif olmak; hem de istihdam edilebilirlik agisindan isyeri-
ne bagli, kural ve normlar1 benimseyerek isyeriyle 6zdeslesmis, mesai saatleri
disinda da isini diisiinecek kadar orgiitsel vatandas, stres altinda ¢alisabilecek,
pozitif ve uyumlu bir birey olma zorunlulugu. Tiim bu hengame i¢erisinde ken-
dine odaklanmuis bireyler i¢in firmanin ve is diinyasinin genel isleyisi, ¢ikar ve
gii¢ iliskileri tizerine bir sorgulama yapmaya da firsat kalmamaktadir bu arada.
Yada tam tersi, belki son yillarda tilkemizde ve tiim diinyada artan genglik is-

yanlarina neden olan tam da bu ¢eliskilerin iginden bir tiirlii ¢ikilamamasidir.

Dogal olarak biitiin bu zitliklar arasindaki kosusturmacada herkesin her za-
man ayakta kalmasi beklenmemelidir. Iste dokuzuncu ve onuncu béliimler
mitkemmeli arayis yolundaki miicadelede sadece giigliilerin ayakta kaldig1 ve
yeterince kosamayanlarin dislanarak daha kotii ¢alisma kosullarina mahkim
edildigi, cesitli psikolojik sorunlarin pengesinde kivrandig bir diinyays, yani

“Performansin Lanetli Yani’nin sonucu ortaya ¢ikan “Baski Altinda Bir Birey-
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ler Toplumu”nu goz dniine seriyor. Sanayi toplumundan bilgi toplumuna gegil-
mis olmasi, ¢alisanlarin egitim diizeylerinin yiikselmis olmasi gibi gelismeler is
diinyasinin temel kurallarini pek etkilemiyor. Kitapta 6rnek verilen, bilinen bir
bilisim firmasinin ¢alisanlarca “ahir” ad1 verilmis satig departmaninda bir mo-
nitor, bir sandalye ve bir kaskla donatilmis 120 hiicre oldugundan bahsediliyor.
Giinde en fazla bes telefon goriismesi yapilabilen bu iste haftada en az 15 birim
tirlin satis1 zorunlulugu bulunmaktadir ve bu miktar tutturamayanlar isten ¢1-
karilmaktadir. Modern hapishaneleri andiran bu ortamin sanayi devriminin
hemen ardindan kurulmus tekstil fabrikalarinda dehset bir tempoda 6liimiine
calisilan kosullardan neredeyse farki kalmamaktadir. Hatta yazar, giinimiiz-
deki “Her koyun kendi bacagindan asilir” anlayisina bagli, performans odakl,
ivedilik kiltiirtine dayali “karakter asindiricr” (Sennet, 2002) kariyer ve reka-
bet yarisinin; is hayatinin emekgiler arasindaki dayanigmayla psikolojik agidan
daha katlanilabilir hale gelebildigi eski zamanlardaki sanayi toplumu isletme-
lerinden ¢ok daha yipratici oldugunu dile getirmektedir. Zaten ¢alisanlarin bii-
tiin bu ezici sorunlara kars1 miicadelede giderek azalan etkilerinin tartigildig
“Toplumsal Siniflarin Par¢alanmasi ve Post Kavgasi” baslikli on birinci bolim-
de de bireyler arasinda post kapma kavgasina dontisen kariyer miicadelesinin

kolektif suuru ve sinif miicadelesini nasil asindirdig1 tizerinde duruluyor.

“Isletme Hastaliginin Bulastig1 Siyaset” baslikli on ikinci boliimde igletme ide-
olojisinin kamu yonetimlerindeki yansimalar: @izerinde duruluyor. Kamusal
nitelikteki islerin igletme ideolojisine bulagmalariyla nasil bir anlam yitimine
ugradiklar: tartisiliyor. Kamu hizmetinin bir zamanlar ne kadar degerli ve er-
demli bir is oldugunun alt1 gizilirken giiniimiizde isletme ideolojisinden nasi-
bini alan kamu hizmetlerinin nasil ekonominin hizmetine girdigi tartisiliyor.
Ornegin mottosu “gercek seni dzgiir kilar” olan iiniversiteler, mottosu “gercek
seni zengin kilar” (sa gergektir) olan girisimci tiniversitelere doniisiir. Yoksul-
lara ucuz konut saglamak icin kurulan toplu konut idareleri asil amaglarini
unutup daha zengin veya diizenli geliri olanlara villa, AVM, stadyum vb. bi-
nalar yapip satarak kar merkezleri haline gelmeye baslar. Ila¢ firmalar1 saglik
politikalarini belirlemeye girisir. Gaulejacia ait su satirlar bize 6zgti zannettigi-
miz bazi problemlerin aslinda kiiresel yayginlik kazanan isletme ideolojisinin

fitratinda var oldugunu gosteriyor: “Isletme ideolojisi siyaseti 6ldiiriiyor; sonug
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ve etkililik gerekliligini destekleyerek siyaseti performans ve karlilik alanina
tastyor. Bu baglamda degerler yok oluyor. Namuslu kabul edilen politikacilar
paldir kiildiir gérevlerinden alinirken kamu mallarinin kétiiye kullanilmas: ya
da zimmete gecirme eylemleri yiiziinden mahktim edilen digerleri basariyla
yeniden segiliyor. Siyaset, kamuoyu aragtirmalarinin siyasi kisiliklerin ‘dege-
rini” agikladig1 borsa gibi bir piyasaya doniisiiyor. Dergiler her hafta yiikseliste
veya diisliste olanlar1 gosteriyor... Her vatandas, tiiketicinin tiriin markalarini

segmeye davet edilmesi gibi, siyasi tercihlerini yapmaya davet ediliyor” (s. 237).

Biitiin bu elestirilerin ardindan Gaulejac, “Bag Maldan Iyidir” baglikli 6n iigiincii
ve son boliimde isletme hastaliginin sifasi olabilecek ¢6ziim onerilerinde bulun-
maktadir: Orgiitleri mikro diizeyde toplumlar olarak gormek, insan1 kaynaktan
ziyade 6zne olarak gormek, firmay1 ekonomik bir birim olarak degil toplumsal
bir kurum olarak analiz etmek, toplumu olusturan seyin temeli olarak karsilik-
s1z vermenin énemini yeniden gozden gegirmek, toplumsal baglar1 umursayan
daha dayanigmaci bir ekonomi olusturmak. Bu ¢ergevede yazar, 6ncelikle islet-
me biliminin matematikten ziyade sosyal bilimler perspektifiyle yiiriitiilmesinin
onemine vurgu yapmaktadir. Firmanin sadece ekonomik biiyiime ve karlilik
amacina yonelmemesi, insani ve toplumsal ihtiyaglar1 da gozetmesi gerekmek-
tedir. Bu amagla makro planda siirdiiriilebilir bir kalkinma sonras: perspektifi-
ne ihtiya¢ bulunmaktadir. Bu perspektif “cevreye ve toplumsal baga zarar veren
maddi refahin 6n plana ¢ikarilmadig: kolektif bir olgunlasma bigimi arayigidir”
[bn-Haldun'un umran (olgunlagma), Gahdhi'nin swadeshi-sarvudava (herkesin
toplumsal kosullarinin iyilesmesi) ya da Takrurilerin hamtaare (bir arada iyi ol-
mak) bi¢iminde ifade ettikleri iste bu arayistir. Insanlar asirlar boyu ¢alisma mec-
buriyetinden kurtulmanin hayalini kurmuslardir. Teknolojik gelismeler insanlig1
bu ideale yaklastiracagina daha da uzaklastirmistir. Ciinkii ¢alisma giderek var
olmanin araci olmaktan ¢ikarak amaci haline gelmistir. Okullarimizda gocuklari-
mizi meslek odakl: yetistirmek yerine “birlikte iyi olmak” gibi temel bir sosyallik
glidiisiiniin ortaya ¢tkmasina, hep daha fazlasi i¢in diinyay1 degistirmek yerine
onu gézlemlemeye, kendiliginden olana, zamana, avarelige, dinlenmeye, duyar-
liliga, digerlerine kulak vermeye, farkliliklar1 anlamaya, yani degerler egitimine
onem veren farkli bir diinya hayal etmek miimkiindiir. Béyle bir diinya “aza ka-

naat eden insanlar” igin daha adaletli ve daha bariscil bir diinyadir.
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Calisma hayatinda insanin bir tiretim kaynag1 olarak goériilmesinin éniine ge-
¢ilmelidir. Calisan haklarinin sadece gelismis tilkelerde artirilmas: sermayenin
gelismekte olan iilkelere kagmasina neden olmakta ve emek somiiriisii diin-
yanin farkli koselerinde devam etmektedir. Uriinlerin satilmasi konusundaki
ticari engellemeler gelismis tilkeler tarafindan savas nedeni goriiliirken emek
kosullart ile ilgili diizenlemelerde boylesi bir tutum gozlenmemektedir. Bu ne-
denle evrensel bir is hukuku uygulamasina gegilmelidir. Insan ¢alistig1 isletme-
nin ve iilkenin kosullarina bagh olarak degil, sadece insan oldugu i¢in temel

haklarindan yararlanabilmelidir.

Toplumsal olarak titketmeye yonelik koriiklenen talebin, sahip olmaktan du-
yulan tatminin yeniden gézden gecirilmesi gerekmektedir. Tarihsel olarak tiim
toplumlar1 bir arada tutan temel kurallardan birini yeniden hatirlamanin za-
manidir: “armagan verme, armagan alma ve armagani geri vermekten olusan
¢ yukimlalik” (s. 256). Toplumsal iliskilerin motoru ne fayda ne de ¢ikardir.
Mal ve ¢ocuk sahibi bile olmadan 6nce kurulmas: gereken sey evvela toplum-
sal bagdir. “Bag maldan daha 6nemlidir, armaganin gosterdigi sey de budur”
(s. 256). Gaulejac burada hediyelesmenin veya karsiliksiz yardimlarin toplumun
bir aradalig1 agisindan 6nemini bizim hadis olarak bildigimiz, kendisinin ise bir
Burkina Faso deyimi olarak aktardigi su sozle agiklar: “Veren el alan elden iistiin-
diir” (s. 256). Gaulejac hediyelesmeyi sadece bir nezaket davranisi olarak degil,
“biriken zenginligin yeniden dagitimini saglayan ortak sayg1 ve karsilikli comert-
lik” (s. 257) davranist olarak kabul eder. Zenginligi toplumsal bagin gii¢lendiril-
mesinde bir arag olarak tanimlayan Gaulejac’n her ne kadar kitabin Fransizca
orijinalinde kullanilan kavrami bilemesek de armagan verme ile zekat ve sadaka

benzeri daha kapsamli yardimlagma tiirlerini de kastettigi sdylenebilir.

Elestirel diisiince genel olarak liberal kapitalizmin ortaya ¢ikardig1 problemlere
yonelik elestiriler getiren Marksist gelenegin ¢6ziim Onerilerinin pek yayginlik
kazanamamasi {izerine gelistirilen yeni bir Marksist yorum olarak tanimlanir.
Ancak kapitalizmle biraz daha uyumlu bir 1slahat projesi olarak ortaya ¢ikan
neo-marksist elestirel okul da temelde elestiri diizeyinde kalmakla, somut ve ikna
edici ¢6ziim Onerileri getirmemekle elestirilmistir (Sentiirk, 2013). Ancak yine

de elestirel okul, diisiince diinyasinda kapitalizme yonelik elestiri geleneginin tek
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temsilcisi konumundadir. Ali Seriati, Seyyid Kutup, Ragid Gannusi gibi Islam
diinyasindan yiikselen kapitalizm elestirilerinin bile biiyiik él¢tide sosyalizm ve
elestirel teoriden etkilenmis olduklar: dile getirilmektedir (Buck-Morss, 2003).
Gaulejac’in Igletme Hastaligina Tutulmus Toplum baslikli bu eserinin daha 6nce
yazilmis benzer igerikteki eserlerden en 6nemli farky, tespit ettigi sorunlara yone-
lik olarak getirdigi ¢6ztim 6nerilerinde farkli bir paradigmaya vurgu yapmasidir.
Gaulejac; aza kanaat etme, hediyelesme, comertlik, veren elin alan elden iistiin
olmas gibi genellikle dini diisiincede ve 6zelde de Islam diisiincesinde érnekleri-
ni bulabilecegimiz prensipler ve ¢oziim 6nerileri ile icinden geldigi neo-marksist

gelenegin oldukea disinda bir yerde duruyor goriinmektedir.
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Issizligin Renklerini Ayirt Edebilmek
Distinguishing the Different Colors of
Unemployment

Kutibra YUOCE®

Marmara Universitesi

Egitimin issiz kalma riskini azaltacagi kabul edilse de gerek diinyada gerekse
Tiirkiyede aksi yonde isaretler goriinmektedir. Diiniin diinyasinda sinif atla-
manin sembolil olarak kabul edilen tiniversite egitimi, bugiiniin sartlarinda
saygin bir ise sahip olmak i¢in bile tek basina yeterli degildir. Aldiklar1 egi-
tim ve kiiltiir sayesinde orta siif beyaz yakali olacaklarina inanan mezunlar,
bir yandan kendilerinden beklenen niteliklerin ¢esitlenmesine diger yandan
da sahip oluna(maya)n islere gore yasam standartlarinin dalgali seyrine ayak
uydurmaya ¢alismaktadirlar. Bu tablo karsisinda umdugunu bulamayan ya da
degisen ekonomik sartlarla imtiyazlarini kaybeden mezun issizlerin yasadiklari
celiski, goniilstizce de olsa, talip olduklar1 mavi yakali islere de kolayca déhil
olamadiklarinda derinlesmektedir. Sosyal hayata ne tiretim ne de tiiketim yo-
niinden katilamayan diplomal issizler kendisini gosteremedikleri gri bir alana

hapsolmakta diger bir deyisle gériiniirliiliiklerini kaybetmektedirler.

Yiiksekogretim ve prestijli bir is arasindaki dogru orantinin giderek zayiflama-

s1; toplumsal, ekonomik ve sosyal boyutlariyla incelenirken siyasilerin, akade-
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misyenlerin, sendikalarin ve nihayet is diinyasinin giindemini de mesgul et-
mektedir. Diplomali issizlik olarak da adlandirilan bu tartigmalar biiytik bir ilgi
uyandirmasina ragmen ¢ogunlukla igsizlige disaridan bakilan ve igsizlerin nes-
nelestirildigi bir diizlemde gergeklesmektedir. Oysa issizlik, yasanan ve hisse-
dilen bir sosyal gerceklik olarak hayatin bir par¢asidir ve bu deneyimi yasayan
bireyler tarafindan gesitli derecelerde algilanmaktadir. Bu nedenle issizligin ne
oldugu, nasil yasandigi, hangi stratejilerle bas edildigi gibi konular1 anlamak
i¢in bizzat bu tecriibeye sahip kisilerin diinyasina dahil olmaya ¢aligmak daha
isabetli bir yaklagimdir. Bu tiirden bir iceriden bakma girisimi, istatistiki ifade-
lerle insansizlastirilan issizligin insani yoniine dikkat cekmekle kalmaz ayrica

onun karmagikliginin da anlagilmasina olanak verebilir.

Ciddi bir saha ¢alismasina dayanarak diplomali igsizlerin kendi adlarina ko-
nusmalarina ve yasadiklari gercekligi anlatmalarina izin veren bir ¢alisma
2011 yilinda fletisim Yayinlar: tarafindan yayimlandi. “Bosuna m: Okuduk?”
Tiirkiyede Beyaz Yakali Issizligi adi ile kent calismalari alanina énemli bir katki
yapan ve diplomali issizlerin yasadigi maddi-manevi sikintili siiregleri incele-
yen bu calisma, igsizligin insani yoniinii daha ¢ok 6n plana ¢ikarmaktadir. Ge-
nel anlamda issizligi, 6zel olarak ise beyaz yakali issizligini Marksist baglamda
ele alan bu eser, teori ve saha caligmasi olarak iki boliimden olusmaktadir. Iki
makale ve bir film analizinden olusan ilk b6liim (Isten Cikarma Isi ve Zama-
nin Ruhu Bir Film: Akl Havada [s. 45-48]) beyaz yakali issizliginin oturdugu
teorik zemini sunmaktadir. Ikinci béliimde ise beyaz yakalilarin dilini miila-
katlara dayanarak analiz eden; mezunlarin ¢aligma hayatina yiikledikleri an-
lamu1 ortaya ¢ikaran; igsizligi ayrimcilik mekanizmalari {izerinden okunmasina
olanak veren; issizligin karsisinda ailenin roliinti degerlendiren ve son olarak is
arama ve gecinme stratejilerini ortaya koyan ¢aligmalar mevcuttur. Ayrica tim
mezunlarin umudu héline gelen KPSS (Kamu Personeli Se¢me Sinavi), atamasi
yapilmayan 6gretmenler ve krizlerin ilk olarak vurdugu beyaz yakalilar olarak

bankacilar, kitabin sonunda incelenmektedir.

[k makale, (“Ciippenin, Kilicin ve Kalemin Mahcup Yoksullar1” Yeni Kapitalizm,
Yeni Igsizlik ve Beyaz Yakalilar [s. 13-44]), Tanil Bora ve Necmi Erdogan’in ortak

caligmast olup yeni kapitalizmin kitlesel igsizligi yapisallastirmaktaki roliine dik-
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kat ¢cekmektedir. Buna gore, teknoloji ile birlikte iiretimin istthdamin azaltilarak
saglanmasi; esnek, gecici ve glivencesiz ¢alisma egilimlerini yayginlagtirmakta ve
uzun siireli ya da siiresiz isleri istisnailestirmektedir. Sosyal refah devletinin mii-
dahaleci, diizenleyici ve geliri yeniden dagitici politikalarinin da tasfiye edilme-
siyle birlikte yeni kapitalizmin vahsi kapitalizme yaklagmasi bu analizin merke-
zini olusturmaktadir. Bu baglamda makalede toplumsalin anlamini yeniden insa
etmek zorunda oldugumuz vurgulanmaktadir. Anlam odaginin ¢aligma oldugu
toplumdan ozgiirleserek issizlerin, giivencesizlerin, yoksullarin, beyaz ve mavi
yakalilarin 6rgiitlenmeleri ve varoluslarini is disinda insa etmeleri gerekmektedir.
Yazarlar tarafindan sunulan bu teklif aslinda, Marxin is¢i sinifina ytikledigi do-
niistiiriici misyonun revize edilmis bir versiyonu olarak da okunabilir. Somiirii
diizeninin bilincinde olacak kadar egitimli ve is dolayimu ile topluma katilama-
diklarindan yeterince giidiilii olan diplomal igsizlere bigilen bu rolii anlatilarla
kargilagtirdigimizda, Atamasi Yapilmayan Ogretmenler Platformu diginda bu ro-

lin ciddi bir karsiliginin olmadigini ifade etmek gerekmektedir.

Tanil Boranin imzasini tastyan makale (“Herkes Igsiz Ama Seninki Farkli”
Tiirkiyede Beyaz Yakali Igsizligine Genel Bir Bakis [s. 49-74]), tahsilli, sehir-
li ve orta sinif kokenli igsizler tizerine yapilmis bir degerlendirmedir. Diinya-
nin bir¢ok tilkesinde oldugu gibi Tiirkiyede de yetmislerden sonra ekonomik
krizlerin arttigin1 ve igsizligin biiytidiigiinti ifade eden Bora, son yillarda ola-
ganiistii hizla artan gegici ve giivencesiz isleri, bagimsizligin ve ¢aligkanligin bir
isareti olarak romantize eden liberal ahlak¢iligini elestirmektedir. Yazara gore
beyaz yakalilar kendilerini toplumsal konumlar: iizerinden tanimlamakta ve
igsizlik durumunda kimlik kayb: ve aidiyet boslugu yasamaktadirlar. Bununla
beraber orta sinifi olusturan beyaz yakalilar arasinda orta-iist sinifa mensup
“tuzu kurular” ile klientalist aglardan dislanarak yoksullasan beyaz yakali is-
sizlerin tepkilerini ayirt eden yazar beyazin tonlar: arasindaki farka 6nemli bir
vurgu yapmaktadir. Bora'ya gore, seckinliklerine inanan ve kimliklerini bunun
tizerinden kuran orta sinif mensuplar: bu konumlarini kaybettikleri i¢in, sinif
atlama umudu ile ytiksek statiilii mesleklerin egitimini alan kisiler ise emelleri-
ne ulasamadiklari i¢in igsizligin farkli sonuglarini yagamaktadirlar. Bu analizin
ilk kisimda s6z konusu olan, yeni ve ¢ogullasan elitler karsisinda konumunu

kaybeden eski elitin duydugu tepkidir ki, kanaatimce bu durum diplomal: is-
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sizler bashg: altinda kisaca deginilmekten ziyade Tiirkiye'nin sosyal-siyasal ve
ekonomik sartlar1 baglaminda degerlendirilmeyi hak eden bir olgudur. Ikinci
kisimda ise kitabin genel iddiasi ile tutarli olarak tiniversite egitiminin gerek
caligma gerekse sosyal sartlar1 bakimindan degisen anlam ve islevinin sorgula-

masi kastedilmektedir.

Igsizlik anlatilarinin nasil bir sinif dili olusturdugunu inceleyen Erdogana gore
(Sancili Dil, Hadim Edilen Kendilik ve Asinan Karakter Beyaz Yakali Igsizligine
Dair Notlar [s. 75-116]), egitimli orta sinif mensubu kendi igsizligi hakkinda
konugmaktan ya kaginmakta ya da konumunu disaridan “analiz etmeye” ¢alis-
maktadir. Ayrica Erdogan, beyaz yakalilarin konum ve kokenlerine gore is ve
issizlik tecriibelerinin de farklilastigina dikkat ¢ekmektedir. Diger bir deyisle
sinifsal konumlarini asmak isteyen “agsagidakilerle” konumlarindan diismek is-
temeyen “yukaridakilerin” issizlik deneyimlerindeki gesitliligine odaklanmak-
tadir. Bu baglamda iiniversite “diplomalarinin denkliginin de kagit iizerinde
oldugunu” ve kimin proleter kalacag: gibi kimin soylu siniflara dahil olacagin-
da da tniversite kimliginin belirleyici olduguna isaret etmektedir. Ayrica Er-
dogan, yiikselmek icin ¢abalayan alt siniflarin issizligin yarattig1 manevi kriz-
lere daha dayanikli oldugunu ancak “siskin bir egoya” sahip olan egitimli orta
siniftan birinin igsiz kalmasinin “asag1 diisme” ihtimalini icerdiginden dolay1
daha yogun bir sembolik siddet yasadiginin altini ¢izerek issizlik deneyiminin
cesitliligini daha iyi anlamamiza olanak vermektedir. Igsizligin siyasal bir so-
run oldugundan yola ¢ikarak ¢6ziimiin de kolektif eylemde yattigini savunan
Erdogan, sahada bunun karsiligini bulamamuistir. Birbirlerinden farkl: siyasal
aidiyetlere sahip olan goriigmecilerin dayanigma pratiklerini nadiren telaffuz
ettiklerini bunun yerine issizliklerinden kendilerini sorumlu tuttuklarini ifa-
de etmektedir. Erdogan’in ¢alismasi Tiirkiyede orta sinifin kemiklesmis ya da
homojen olmadig1 bunun yerine ¢ogullasmaya ve ¢esitlenmeye meyilli oldugu
kadar dinamik yapiya sahip oldugunu gostermektedir. Bu durum ise orta sini-
fin ¢ozildiugii ve zayifladigr iddias ile gelismektedir ¢iinkii orta sinifin ¢ogul-
lagmas: ve gesitlenmesi ayni zamanda orta sinif degerinin ve kiiltiiriiniin daha
fazla sahiplenildiginin ispatidir. Diger yandan yasamak i¢in ¢alismak zorunda
kalan veya ¢alismadig: takdirde yoksullasarak dislananlar ise esasinda orta si-

nifa ait ol(a)mayanlardur.
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Beyaz yakali igsizligini Tiirkiyede orta siniflarin dogus misyonu ile birlikte dii-
sinmeyi teklif eden Aksu Bora, makalesinde (“Caligmakla Var Olacagim Gibi”
Issizin Duygu Diinyasi [s. 117-140]) calismanin insanin anlam diinyasinda
isgal ettigi konumu ele almistir. Orta sinif beyaz yakaly, issiz kalarak kendi-
si ile olan iliskisini, toplumdaki konumunu, tatmin duygusunu ve son olarak
hayat tarzini kabul edilebilir sartlarda kuramadiginda yasadigi 6zsayg: yitimi
ile nasil basa ¢ikmaktadir? Bora goriismelerde karsilastig1 stratejilerden yola
¢ikarak her bireyde ve durumda bu kaybin ¢esitli bicimlerde azaltilmaya ¢aligil-
digin1 gostermektedir. Gortismecilerden issizligini, beklentilerinden ve tercih-
lerinden vazge¢gmeyisinin bedeli olarak gorenlerin, issiz kalma sebebinin ilkeli
davranmak olarak gorenlerin, igsiz kaldiginda enerji ve zamanlarini (sosyal,
siyasal, manevi vs.) goniillii ve ticretsiz aktivitelere yonlendirenlerin anlatila-
r1 6zsaygl1 ytkimini minimuma gekebildiklerini ortaya ¢ikarmistir. Bunu beyaz
yakalinin varhiginin is disinda da kurulmas: teklifine sahadan gelen kargilik-
lar olarak okumak miimkiindiir. Diger yandan Bora, i¢inde bulundugu sartlar1
hak ettigini diisiinen, gevresinin maddi olanaklarina ayak uyduramayan ve is-
sizligi ise yaramamak olarak algilayan beyaz yakalilarin da mevcut oldugundan
bahsetmektedir. Orta sinif mensubu kendisine bigilen misyona uygun mesgu-
liyetlerle donandig: takdirde yasadig1 zarar minimalize edilmektedir ancak bu
megsgalelerin hi¢ biri toplumsal konumunu ve iliskilerini belirleyecek bir ise

sahip olmakla elde edecegi rahatlamay1 karsilayamamaktadir.

[lknur Ustiin (Ayrimcilik Baglaminda Beyaz Yakali Issizligi [s. 141-180]), bir
yandan ayrimcilik ve issizlik arasindaki iligkiyi anlamaya calisirken diger yan-
dan kisilerin bu mekanizmalar1 nasil yorumladiklar1 ve nasil basa ¢iktiklar:
tizerinde yogunlagmaktadir. Ustiin, calismasinda cinsiyet ve dinsel inanca da-
yali ayrimciligin, etnik kimlik, cinsel kimlik ve engelli ayrimciliginin ve son
olarak yasa dayal1 ayrimciligin igsizlikle kesisimlerini ayr1 ayr1 degerlendirmis-
tir. Ustiine gore farkhiliklarin ifade edilisi bir toplumsal konumu, o konumun
avantaj ve dezavantajlarini 6ne ¢ikartmaktadir. S6z konusu issizlik oldugunda
ise ayrimlar belirginleserek ayrimcilik ve igsizligin birbirinden beslendigi ve
birbirine doniistiigii bir mekanizma ortaya ¢ikmaktadir. Bununla beraber agik
bir ayrimciliga ugranilsa da ugranilmasa da issizligin bir toplumsal konum sor-

gulamasina yol agtigini hatirlatan Ustiine gore, siniflar arasi kargitliklar yiikse-

169



is Ahlaki Dergisi

lirken degil “diigerken” kendileri iizerinde diistindiirmektedir. Ustiin’iin detayli
analizi sinifsal sorgulamalarin ayrimcilik, issizlik ve dolayisiyla toplumsal ko-
numu koruyamama gibi durumlarda yeniden giindeme geldigini hatirlatmak-
tadir. Ona gore bu sorgulamalar, varlig1 ve seffaflig1 dl¢iistinde demokratikles-

me imkanini artiracaktir.

Herhangi bir toplumsal ger¢ekligin aile hesaba katilmadan agiklanamayacagin
ifade eden Aksu Bora (Aile: En Giiglii Igsizlik Sigortasi [s. 181- 202]), beyaz
yakali igsizligini aile iliskileri baglaminda degerlendirmektedir. Aile desteginin,
ozellikle kriz durumlarinda, koruyucu roliiniin anlatilarda kendini gésterdi-
gini ifade eden yazar, bu destegin kosullara bagl olduguna dikkat cekmekte-
dir. Ornegin yeni mezunlarin is bulana kadar aile yaninda kalmalar1 “iyi bir is
se¢me” olanag sagladigindan 6zellikle kadinlar i¢in kabul edilebilir bir durum
olarak karsilanmaktadir. Evlendikten ya da bir bicimde kendi hayatini kurduk-
tan sonra yeniden aile destegine muhta¢ kalmak ve hatta kendi diizenini bozup
yeniden aile ile yasamaya baslamak ise hem kadinlar hem de erkekler i¢in zor
bir deneyim olarak goriilse de yine de aile desteginden mahrum kalinmiyor.
Diger yandan, siyasal diisiinceler ya da ¢alisma hayatina yonelik tercihlerin ya-
ninda cinsel kimlik tercihi gibi varolusa iliskin daha temel durumlarda da aile
desteginin stirdiiriilmedigini ifade etmektedir Bora. Ailenin toplumsal gercek-
lik ile olan iliskisine donerek analizini tamamlayan yazar, ailenin toplumdan
farkli kurallara tabi olup apayri bir yerde durmadigini bilakis ailenin egemen
norm ve degerleri sevgi dili ile yeniden iirettigine isaret etmektedir. Boranin
bu analizi egemen ve aile arasindaki iliskiyi Marksist bir perspektiften ele ala-
rak Ustiin'iin ¢aligmasindaki ayrimcilik mekanizmalarina da giizel bir 6rnek
vermektedir. Ancak bunun yaninda, Tiirkiye gibi ne tam toplumcu ne de tam
bireyci sartlara sahip bir tilkenin birey-aile iliskisinin issizlikle ilgili olmaksizin
bir baghlik pratigi iizerinden yiiridiigiiniin ve issizlik durumunda ise maddi

bir bagimliliga evrildigi i¢in daha goriintir oldugunun altini ¢izmemistir.

Tanil Bora (Beyaz Yakalilarin Is Bulma ve Geginme Stratejileri [s. 203-258]),
beyaz yakal: issizliginde gecinmek ve is aramak igin bireylerin kullandiklar:
stratejiler iizerinden sinifsal 6zelliklerini ortaya koymaktadir. Iyi okullarda

okumus, is sahasi genis bir alanda akademik uzmanlig1 veya saha tecriibesi
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olan, maddi birikime ve iyi aile baglantilarina sahip beyaz yakalilar vasifsiz is-
leri “kaldiramazken” bu ayricaliklara sahip olmayan tahsilli beyaz yakalilar en
azindan ellerine para ge¢mesi i¢in bu islere bagvurmaktadirlar. Deyim yerinde
ise bireyler sahip olunan ayricaliklarin belirledigi bir ayiklanma mekanizmasi
ile bembeyaz yakadan beyazims: yakaya ve sonrasinda mavi yakaya dogru ge-
sitlenen bir sinif goriintiisii ortaya ¢ikarmaktadirlar. Bu nedenle is arama ve
gecinme stratejilerinin bu baglamda cesitlendigini soyleyebiliriz. Yoksul veya
alt orta siniftan gelenlerin bu stratejilere uyum saglamasi gorece kolayken st
orta veya Ust siniftan gelenlerin bu sikintilar1 ayn1 zamanda sahsi bir yenilgi
olarak yagsamalar1 ise beyaz yakali issizliginin 6zgiil boyutu olarak degerlen-
dirilmektedir. Boranin bu degerlendirmesi dogal seleksiyon mekanizmasinin
igsizlikle basa ¢ikarken de ise yaradigini ortaya koymaktadir. Aile, mezuniyet,
sosyal cevre, yurt dis1 secenegi gibi daha iyi baglantilara sahip olanlara karsin
bu baglantilara sahip olmayan ancak hayatta kalma stratejilerine daha kolay
uyum saglayanlarin igsizlige verdigi tepki farklidir. Sonugta iyi baglantiya sa-
hip olan degil mevcut sartlara iyi uyum saglayanlar bu siirecten daha az zarar

gormektedirler.

Boraya gore KPSS (“KPSS’ye Sigindim...” Igsizler, Segme Sinavlari, Stres ve
Adalet Duygusu [s. 259-274]), beyaz yakali igsizlerin “zorunlu hareket serisinin
bir adim1” olarak kabul edilmekte ve KPSS’ye hazirlanmamak veya girmemek
kolaylikla ¢alisma niyetinde olmamak olarak algilanabilmektedir. Bu bakim-
dan KPSS’ye formalite olarak girenler ve her ihtimale kars1 girenler oldugu gibi
memuriyeti birinci 6nceligi héline getirdigi i¢in KPSS’ye hazirlanmay1 bir me-
sai olarak gorenler de s6z konusudur. Bora, ayrica siirekli sinav kaygisi iginde
olmanin asir1 esnek ve giivencesiz istihdam bi¢imlerini giiclendirdigi ve kisiye
mezuniyeti ya da niteliklerine olan giivenini ortadan kaldirmasinin birlikte dii-

siniilmesi gerektigi kanisindadir.

[lknur Ustiin (Atamast Yapilmayan Ogretmenler [s. 275-290]), atamas1 yapil-
mayan Ogretmenlerin beyaz yakal: issizligi icindeki 6zel konumlarini incele-
mektedir. Anlatilar, issizlik ve issizligin getirdigi yoksullugun yaninda atamasi
yapilmayan 6gretmenlerin mesleklerini yapamiyor olmalarinin yarattig: sikin-

try1 ve hayal kirikligini ortaya koymaktadir. Yakin ge¢miste is garantisi olan
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saygin kabul edilen 6gretmenlik, kosullarin degismesi ile birlikte issiz kalma-
mak adina hem 6zel dershaneler hem de devlet i¢in sézlesmeli ucuz isgiicii ola-
rak kullanilmaktadir. Ustiin, toplumsal bir mekén olarak tasvir ettigi issizligin
toplumsal ayrimlari, adaletsizlikleri ve esitsizlikleri yeniden gérmenin imkéan1
lizerine vurgu yapmakta ve Atamast Yapilmayan Ogretmenler Platformunun
igsizlige karst bir savunma zemini kurarak orgiitlenmesini bir imkan olarak

gormektedir.

Tanil Bora (Bankacilik: “Uzgiin ve Sagliksiz Adamlar, Kadinlar...” [s. 291 -302),
ekonomik krizler nedeniyle bilinen en yiiksek beyaz yakali igsiz grubunu olus-
turan bankacilar1 degerlendirmektedir. Bankacilik; otorite, sayginlik, mevki
ve imaj olarak orta sinif beyaz yakali imgesini beslemesi bakimindan 6nemli
bir 6rnektir. Ancak gériismecilerin anlatilar1 izerinden bakildiginda bu sektor
kullan-at tarzi bir istihdam tipini yogun olarak kullanan, giivencesiz ve yipra-
tic1 bir ortam sunmaktadir ¢alisanlarina. Diger yandan calisanlar ya da is ara-
yanlar ¢alisma durumlarini etkilemesinden gekindikleri i¢in ¢aligma sartlarini

iyilestirmeye ve bu konuda haklarini aramaya yanagmamaktadirlar.

Bu ¢alisma, issizlige disaridan iceri degil iceriden disar1 dogru bakmaya ve onun
mikro etkilerini ¢6ziimlemeye imkéan vermektedir. Bununla beraber eserde alt1
cizilmesi gereken birka¢ nokta da mevcuttur. Oncelikle, Tiirkiyedeki {iniversi-
teli igsizligini ¢oziimleme iddiasindaki bu ¢alisma Tiirkiyenin ge¢irdigi donii-
siimlere yeterince deginmemistir. Bahsedilmeye deger goriilen degisim ise tam
istthdam ve sosyal refah devleti politikalarinin zamanla agindirilmasidir. Bu
noktada dahi Tiirkiye'nin sosyal-siyasal ve ekonomik i¢ dinamiklerinden ya da
sosyal politikalar tarihinden bahsedilmemistir. Alanda donaniml olmayan bir
okuyucunun sosyal politika standardinin Tiirkiyede ne kadar yiikseldigini ve
bahsedilen asinma ile nereye kadar diistiigiinii anlamasi miimkiin gériinme-
mektedir. Tkinci olarak, mezun igsizlerin sinifsal konum sorgulamasinda {ini-
versite egitiminin merkezi konumda olup olmadigini da yeniden diisiinmek ge-
rekmektedir. Goriigmecilerin {iniversite mezuniyetini paranteze alirsak gerek is
tecriibelerinde gerek yasam standartlarinda gerekse de sosyal ¢evrelerinde bir-
birlerine ¢ok yakin olmadiklarini fark edebiliriz. Diger bir ifade ile halihazirda

orta sinif mensubu olan bir iniversiteli ile orta sinif olmak igin iiniversite egitimi
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alan bir kisi arasindaki sinifsal makas mezuniyetten sonra kapanmamaktadir.
Son olarak dikkatimi ¢eken bir husus da konumunu korumak isteyen ancak
“diiserken” yogun bir sembolik siddet yasayan eski elitin yeni ve ¢ogullasan
elite kars1 tepkisinin ¢alisma icindeki yeri ve 6nemidir. Tiirkiyede bir orta simif
varsa bu vaktiyle Cumhuriyet ile birlikte kuruldu ve bu elit yasam tarzindan
misyonuna kadar Cumhuriyet kadrolarinca belirlendi. Ancak bugiiniin sart-
larinda eski elit siyasi ve sosyal yonden eskisi kadar desteklenmiyor. Bunun
yaninda ¢esitli mekanizmalarca desteklenen ve gelisen eski elite rakip yeni ve
farkli elitler ¢ogaliyor. Buna mukabil, ¢calismada diplomal: issizlerin yasadig:
travma ile “diisen ve yiikselen” elitler arasindaki gerilim birbirine karigmakta
ya da birbirinin yerine ge¢mektedir. Bu durum ise, tiniversite egitimi ile orta si-
nif mensubiyeti arasindaki iligkiyi Tiirkiye baglaminda degerlendirirken dikkat

edilmesi gereken 6zgiil kosullarimiza bir baska 6rnek olarak degerlendirilebilir.

Eser, tiim bu degerlendirmelere ragmen detayl ve disiplinli bir sahaya ve iyi
analizlere sahip olmakla birlikte diplomali igsizligini anlamaya ve tartigmaya
olanak saglamaktadir. Ayrica diplomal: bir issiz olarak okumaktan zevk aldi-
gim bu kiymetli eseri is diinyasina ait ger¢ekg¢i bir durum degerlendirmesi sun-

mas1 bakimindan tiim iiniversite 6grencilerine ve hocalarina tavsiye ederim.
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Ulkiin Tansel, ODTU Maden Miihendisligi Boliimii'nde 1964’te lisans, 1965t
de yiiksek lisans derecesini aldiktan sonra 1999 yilina kadar mithendislikten
genel midiirliige degin cesitli diizeylerde gorev yapmuistir. Tansel, 1999dan
itibaren de ODTU Maden Miihendisligi Boliimi'nde “Mithendislik Ahlaki”
dersini vermektedir. Bu kitap da Tansel tarafindan “Mithendislik Ahlaki” ders
notlarindan yola cikilarak yazilmistir. Kitap oncelikli olarak miihendislik 6g-
rencilerine hitap etmekle birlikte, ahlak ve meslek ahlaki konularina ilgi duyan

tim okuyucular i¢in yazilmis intibaini vermektedir.

Hangi eylemin dogru, hangi eylemin de yanlis olduguna yonelik olarak insanlar
arasinda genel gecer bir mutabakatin oldugundan séz edilebilir. Ornegin, “61-
diirmek kotiidiir” 6nermesine insanlarin neredeyse tamamui katilacaktir. Fakat
oldiirmenin hangi durumlarda iyi hangi durumlarda da kétii olduguna yone-
lik olarak insanlar arasinda bir mutabakata varilmasina imkén yoktur. Giinliik
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hayatta her davranis bir baglama sahiptir ve baglam degistikce gerceklestirilen
eylemin anlami da insanlar i¢in degismektedir. Oyle ki ayni davranis bir bag-
lamda ahlaken dogru addedilirken, bagka bir baglamda ahlaken yanlis olarak
addedilebilir. Ornegin, cikar iliskisi iginde bulunulmayan bir kisiye, karsilagtigi
herhangi bir problemde yakin ilgi ve alaka gostermek ahlaken dogru bir dav-
ranig anlamina gelirken, ¢ikar iliskisi icinde bulunulan kisiye sirf bu nedenden

otiirti yakin ilgi ve alaka gostermek ahlaken yanlis olabilir.

Eylemler, baglamlarinda anlam kazanir ve bu anlamlar da kisiden kisiye ve
toplumdan topluma 6nemli dl¢tide farklilik gosterebilir. Kesinlikle dogru ve ke-
sinlikle yanhs eylemler de bulunmakla birlikte, dogruluk veya yanlislik diizeyi
kisiden kisiye ve kiiltiirden kiiltiire degisen ¢ok daha fazla sayida eylem bulun-
maktadir. Bu durum da bir tiir ahlak felsefesinin gelistirilmesini gerektirmek-
tedir ki basta felsefeciler tarafindan olmak iizere bu konuda hatir1 sayilir 6l¢iide
bir kiilliyat olusturulmustur. Meslek ahlaki da ahlak felsefesinin bir alt dali ola-
rak modern diinyada son donemlerde kendisine bir yer edinmeye baglamistir.

Miihendislikte Meslek Ahldk isimli bu kitap da 6zelde mithendislerin, genelde
tim meslek erbabinin is yasamlarinda karsilasabilecekleri gesitli durumlarda ne
sekilde davranmalarinin ahlaken dogru/yanlis olduguna yonelik genel bir biling
kazanmalarina yardimci olmak iizere yazilmistir. Kitap 13 boliimden olusmak-
tadir. Ilk 6 boliimde yazar genel olarak ahlak ve meslek ahlaki nedir sorusuna
cevap bulmaya ¢alismakta, son 7 boliimde ise mithendislikte meslek ahlak: ko-
nusuna egilmektedir. Yazar her bir béliimde meslek ahlaki {izerine goriislerini

belirttikten sonra genelde bir “6rnek olay” ile boliimii tamamlamaktadir.

Kitaba gore ahlaki kararlar diger insanlarin yagamini bir sekilde etkilediginden
dolay1 ahlak diisiincesi 6nemlidir ve insanlar vicdan sahibi varliklar oldugun-
dan dolay1 ahlaki 6nemsemektedirler. Ote yandan insanligin ortaya ¢ikistyla
birlikte insanoglu, yasam kosullarinin zorlugu karsisinda ¢aliskanlik ve tutum-
luluk gibi birtakim davranis kaliplar1 benimsemek, birlikte hareket etmek ve
yasamak zorunda kalmistir. Boylece kisisel ahlak diisiincesi ile gelenek-gore-
nek anlayisi inkigaf etmistir. Insan topluluklarinin biiyiiyiip geligmesi netice-

sinde sehirlerin ortaya ¢ikmast ile birlikte de yazili kanunlar olusmustur.
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Yaganan olaylarin ahlaki boyutlarinin gézler éniine serilebilmesi iin kitapta ker-
teriz alma' ve stnama yontemleri onerilmektedir. Ilk yontemde, kargilagilan ahlaki
problemle ilgili olarak dogru oldugu kesin olan hayali bir davrans ile yanls oldugu
kesin olan hayali bir davranis belirlenir. Ahlaki boyutu merak edilen davranisin da
bu iki hayali nokta arasinda nereye diistiigiine bakilir. kinci yéntemde ise belli bir
ahlak ol¢titii ile ahlaki boyutu merak edilen davranig sianur.

Ote yandan kitapta, ahlak dlgiitii olarak Tanrrnin buyrugunun kullanilama-
yacagi, bunun yerine insanligin ortak birikimini yansitan felsefi kuramlarin
kullanilmas1 gerektigi iddia edilmekte ve bu kuramlardan ikisine (Faydacilik
ve Gorev Ahlaki [ya da Deontoloji]) kisaca yer verilmektedir. Faydacilik kura-
mina gore dogru davranisin ol¢iitii iyiligin/faydanin en yiiksege ¢ikarilmasidir.
Bu yaklagima gore amag araci haklilagtirabilir, yeter ki sonugta toplam fayda en
yiiksege cikarilabilsin. Gorev Ahlaki kuramina gore ise dogru eylemin ol¢iisii
eylemin olasi iyi sonuglar1 degil eylemin kendisinin bizatihi ahlaki olup olma-
masidir. Yani amag kadar ara¢ da 6nemlidir ve amag araci hakli ¢tkarmaz. Bu
ilke; “Kendine yapilmasini istemedigin hicbir seyi bagkalarina yapma.” deyisiy-
le kabaca 6zetlenebilir. Kitaba gore, bu iki kuram birbirini tamamlamakta ve
yapilan eylemlerin ahlaki sonuglar1 her iki kuram g6z 6niinde bulundurularak
belirlenebilmektedir. Kitapta daha sonra mithendisin isyerinde karsilasabilece-
gi ve ahlaki problem dogurabilecek konular {izerinde durulmaktadir ki bunlar;
“isyerinde giivenlik, ¢evre kirliligi, isveren-miihendis iliskisi ve bilirkisilik” ola-
rak ifade edilebilir.

Kitaba gore, mutlak giivenli bir ¢aliyma ortaminin olasi olmadig1 ortadadir. Ya-
pilmasi gereken sey makul 6l¢iide giivenli bir is ortami saglamaktir. Faydacilik
kuramina gore ¢ogunlugun faydasi 6nemli iken, Gorev Ahlak: kuramina gore
ise ¢alisanlarin giivenligi yabana atilamaz. Yapilmasi gereken ise fayda-maliyet
analizi ve ahlaki ilkeler 15181nda riski minimum diizeyde tutmaktir. Mithendi-
sin cevreye karst da sorumlulugu bulunmaktadir. Insanin ve diger canhlarin
saglig tizerinde olumsuz etkilere sahip olan gevre kirletici atiklarin yine fayda-
maliyet analizi ve ahlaki ilkeler 151g1nda, ortadan kaldirilmasi veya makul bir

esigin altina diisiirtilmesi elzemdir.

1 Bir yerin hangi yonde veya geminin nerede bulundugunu pusula ile 6lgmek (TDK, 2014).
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Yine kitaba gore, yonetimin aldig1 kararlarda ahlaki ilkeler ¢ok az rol oynar. Zira
yonetimin birincil 6nceligi sirketin ¢ikarlaridir. Mithendis bu noktada dengeleyici
vazifesi gorebilir. Ornegin, is giivenligi acisindan hayati nemde olan bir énlem
yonetim tarafindan fazla maliyetli oldugu gerekeesiyle alinmayabilir. Mithendis ise
burada bir ikilemle karsi karstyadur. Isverene sadakat esastir ama bu mutlak bir sa-
dakat degil elestirel sadakattir. Bu noktada miihendisin ahlaki kaygilarla yonetime
kars: ¢tkmasi gerekmektedir. Fakat ortada ciddi bir ¢ikar ¢catigmasi bulunmaktadir.
Miihendis gorevinin bir geregi olarak is giivenligi icin yeterli diizeyde 6nlem alin-

masini diretebilir fakat boyle yapmasi durumunda da isten ¢ikarilabilir.

Miihendisler bir¢ok konuda bilirkisi olarak gesitli analizlere dayanarak goriis
belirtirler. Mithendisten beklenen, verdigi goriisiin kime ne sekilde fayda/za-
rar saglayacagini diisiinmeden dogru goriis ne ise onu vermesidir. Fakat bu go-
riindiigti kadar kolay degildir. Ornegin, 6liimlii bir kazada tanker sofériiniin
mii yoksa otobiis soforiiniin mii hatali oldugu tizerine verilecek rapor bir¢ok
insanin hayatin1 ciddi sekilde etkileyecektir. Buradaki sikint1 hangi davranigin
ahlaken dogru oldugu degil, ahlaken dogru olani yapabilmenin ¢ikar ¢atigmasi
yasanmast durumunda hi¢ de kolay olmadigidir. Mithendis diiriist davranip
dogru gortis verebilir. Ya da riigvete kanarak, tehdide boyun egerek kendisinden

istenen goriisti verebilir.

Tiirkiyede meslek ahlaki tizerine yazilmis ¢ok fazla eserin olmadig: ortadadir.
Tansel'in s6z konusu kitabi bu alandaki boslugu bir nebze olsun dolduran bir

giris caligmasi niteligindedir.

Oncelikle, kitabin yazarin is yasamindaki genis deneyiminden siiziip ¢ikardig
ahlaki problemleri net bir sekilde ortaya koyan oldukg¢a basarili 6rnekler iger-
mesi anlasilirligini ve okuyucuya katkisini 6nemli l¢iide arttirmaktadir. Kita-
bin, sinirlar1 az veya ¢ok net bir sekilde ¢izilmis miistakil ve kisa béliimlerden

olusmasi da bu baglamda faydali olmustur.

Kitabin ilk yarisinda genel anlamda ahlak {izerinde durulmasi ve oncelikle
okuyucuya bir ahlak bilinci kazandirilmaya galigilmasi, kitabin ikinci yarisin-
da ise mithendisin is yasaminda karsilasabilecegi ahlaki problemler ekseninde

miuhendislik ahlak: tizerinde durulmasi da kitabin olumlu taraflarindandir.
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Ote yandan, insanoglunun hayatta kalabilmek icin ahlaki davranislar benim-
semek zorunda kalmastyla ahlak fikrinin ortaya ¢ikti§ ve ahlak olgiitii olarak
Tanrinin buyrugunun kullanilamayacag gibi bir teorem ekseninde sekillenen
iddialarin kitapta evrensel hakikatler gibi sunulmasi da kitabin en zayif nokta-
sint olusturmaktadir. Nitekim temsilcileri arasinda Saint Augustine, Thomas
Aquinas, modern donemde de Robert M. Adams ve James Rachels gibi 6nemli
felsefecilerin bulundugu ilahi Buyruk kuramina gére Tanrr'nin buyruklar: ile
uyumlu olan eylemler ahlaki iken, bu buyruklarla tenakuz i¢inde olan eylemler
ise gayri ahlakidir (Wainwright, 2005).2

Ikinci olarak, kitapta ahlakin diger insanlar {izerindeki etkisine odaklanilmasi
ve ahlakli davranisin kisinin kendini gerceklestirmesi noktasinda tasidigr 6nem
tizerinde durulmamasi da kitabin eksik noktalarindandir. Ugiincii olarak, yaza-
rin kitapta Tiirkeeyi etkin bir sekilde kullanmis oldugu sdylenebilmekle birlik-
te; siiredurum, anmalik ve oydasma gibi nadir rastlanan kelimelere kitapta yer

vermesi de metni okumay1 ve anlamay1 zorlastirmaktadr.

Sonug olarak, Tansel'in bu ¢aligmasi mithendisler ve genel okuyucular i¢in fay-
dal1 bir ¢aligma olmakla birlikte, bu alanda yapilacak yeni ¢alismalara ihtiyag

oldugunu da gostermektedir.
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yaklagimin gatist altinda bulunan bagka bir kuram da bahsi gegen ilahi Buyruk kuramidir.
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Modern toplumsal diizenin ortaya ¢ikis siirecinde otonomi kazanmaya basla-
yan siyaset, hukuk ve iktisat alanlar1 6zgtirliik ve esitlik ilkelerinin belirlenimi
altinda bicimlenmekteydi. Her ikisi de dogal hukuk teorilerine dayanan erken
liberal ve sosyalist yaklasimlar, ayn1 paradigmatik ¢ercevede kurgulanmak-
la birlikte genellikle ilki 6zgiirliik ikincisi ise esitlik ilkesini temele aliyordu.
19. yiizyildan itibaren ise kendinden menkul bir anlam kazanan bu iki ilke,
ozellikle iktisadi alanda a priori ilkeler olarak is gormeye baslamistir. Dogal
olarak iktisat alaninda kafa yoran diisiiniirlerin gerek kurucu gerekse elestirel

metinlerinde bu kavramlara siklikla rastlanmaktadir. Zygmunt Baumanin bu
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eseri de esitlik, daha dogrusu esitsizlik temas: tizerinden rekabetci kapitaliz-
min 6zellikle sosyal sonuglarinin bir elestirisi olarak okunabilir. Bauman’in ¢ok
sayida yazara atif yaptig1 hatta tartismalar1 ¢ogunlukla bu yazarlar tizerinden
yuriittigii bu eseri, bir giris boliimii ile sonuncusu sonug yerine yazilmis olan

dort boliimden olusuyor.

Bauman kitabin daha Giris boliimiinde bir takim sayisal verilere ve uluslarin
zenginligi agisindan tarihsel bir kargilastirmaya dayanarak “esitsizlik”, “ekono-
mik biiytime koktenciligi” ve “rekabet” kavramlarini tartigmaya dahil edecegi-
nin ipuglarini veriyor. Buna gore “gizli el’in diizenledigi piyasada bireysel fayda
pesinde kosmanin ortak fayda saglayacag: seklindeki ahlaki argiiman ile giinii-
miizde radikal bir tutum olarak benimsenen ekonomik biiyiime, 6ngoriilenin
aksine herkesin zenginlesmesi ile degil, azinligin zenginliginin giinden giine

artmasi ve gogunlugun fakirliginin derinlesmesi ile sonuglanmaktadir.

Giiniimiizde Esitsizlik Ne Diizeyde? baslikli birinci boliimde Bauman sayisal veri-
lere ve alanda uzman kisilerin makalelerine dayanarak esitsizligin gelmis oldugu
diizeyi daha agik bir bigimde ortaya koymaya calistyor. “Insanlar sadece zengin
olduklari i¢in zenginlesiyorlar. Fakir olanlar sadece fakir olduklar: igin fakirlesi-
yorlar” (s. 16). Teknik olarak bu durum, hem kiiresel diizeyde hem de ulus devlet
biinyesinde ekonomik dagilimin sinifsal hiyerarsinin basamaklar1 arasinda bir
merkez-kag kuvveti olusturmasi ve ucurumun derinlesmesi seklinde aciklana-
bilir. Bunun belirgin sonuglarindan biri orta siniflarin yok olmaya baslamasidir.
Baumana gore ekonomik degisimin serbest piyasa miti aleyhine devasa bir top-
lumsal esitsizlik bi¢ciminde tezahiir etmesi, toplumsal esitsizligin icat edilmesi ol-
gusuna yeni bir boyut eklemistir. Bu yeni boyut, esitsizligin “tarihte ilk defa kendi
kendine devridaim yapabilecek” hale getirilmis olmasidir. Boylece gelecek ku-
saklar i¢indeki zenginlerin ve fakirlerin, sirasiyla bugiiniin zengin ve fakirlerinin
cocuklar1 olacagi sonucu ortaya ¢ikmaktadur. Istatistiksel verilerin sonucu olarak
ortaya ¢ikan toplumsal gergeklerin nelerden olustugunu arayan Bauman'a gore
gelir dagilimindaki esitsizligin makul veya megru kabul edilmesinin en temel ge-
rekgesi, zenginlerin “isveren” sifatiyla toplumsal fayda sagliyor olmasidir. Ancak
gelinen noktada mal veya hizmet tiretmek, dolayisiyla istihdam yaratmak digin-

daki kazang yollarinin tercih edilir hale gelmesiyle, zenginlerin toplumsal alan-
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daki en biiyiik etkisi, igsizligin artist olmustur. Ustelik zengin siniflarin giderek
cografi ve toplumsal olarak fakirlerden arindirilmis yasam alanlari ihdas etmesi,
her bir iilkeyi kendi i¢inde iki ayr1 diinya haline getirmektedir. Buna gore 1980
sonrasinda yiiksek gelir diizeyine karsihik diisiik vergilerle girisimciligin arttirilma-
swyla daha etkili ve hizli biiytiyen ekonomiler ortaya ¢ikar ve bu da genel refahta
artisa ve krizlerin onlenmesine katk: saglar bigimindeki varsayima dayanarak 30

yil boyunca uygulanan neo-liberal deney basarisizliga ugramstir.

Bauman Ejitsizlige Neden Katlaniyoruz baghkli ikinci boliimii insanlarin esitsizli-
gin trettigi sisteme gonilli kulluk etmesine neden olan bir takim 6rtiik inanglar
desifre etmeye ayirmistir. Uzerinde durulmasi ya da diizeltilmesi gereken sey bu
inanglar degil, bunlarin dogru olarak algilanip benimsenmesine neden olan ve bu
inanglara “dogallik” atfedilmesi nedeniyle de bilincimize hep 6rtiik kalan dokt-
rinlerdir. Baumana gore cari uygulamalar: refere eden inanglar aslinda bireysel
faydanin maksimize edilmesi toplumsal faydayr maksimize eder seklindeki bizati-
hi tartigmali olan doktrine dayanmaktadir. Esitsizligi besleyen ve yeniden iireten
diger “esitsizlik doktrinleri’ni Bauman soyle siralamaktadir: (i) gogunluga fayda
saglayacak yetenekteki insanlarin toplumun azinligini olusturdugu yoniindeki eli-
tizm, (ii) daha iyi bir yagsam standardinin yakalanabilmesi igin gerekli olan hirsin
normal ve gereklilik olarak ortaya ¢ikardig: dislama, iii- diger doktrinlerle birlikte
anlam kazanan basarisizligin dogal olmasi nedeniyle kaginilmaz bi¢imde ortaya
¢ikan umutsuzluk. Bauman tam bu noktada hayatimiz boyunca elimizden gelenin
en iyisini yapmak bigiminde ozetlenebilecek olan gorevimizi terk etmemiz anlamina
gelen bu gercekligi degistirmek icin tuttugumuz yolu, yolumuzu degistirmek igin ise
diisiincemizi degistirmek yeterli mi? diye soruyor. ileride bu soruya olumsuz yanit

vererek gereken geyin yasam tarzinda kokli bir dontistim oldugunu soyleyecektir.

Kitabin Daha Biiyiik Yalanlara Zemin Hazirlayan Bazi Biiyiik Yalanlar bashk-
l1 bolimiinde Bauman, tartigmasina bir¢ok diisiintirii dahil ederek esitsizlikle
ilgili kabul gérmiis 6nermelerin altinda yatan ve dogallik algimiz nedeniyle
sorgulamadigimiz dort inang tiiriiniin ayrintili birer tahliline girisiyor. Buna
gore dogallik algimiz nedeniyle gerceklik payesi atfettigimiz sahte gerceklik-
ler, sosyal hayatin biinyesinde yeterince yiiriirliikte kalmak ve bu siire iginde

hepimizin sayisiz deneyimiyle onaylanmak suretiyle daha biiyiik sahte ger-
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cekliklere zemin hazirliyor. “Insanlar bu tiir gercekleri tek baglarina degistire-
mezler, kendilerinden uzaklagtiramazlar, gormezden gelemezler ya da bunlarla
agik atamazlar. Boylece, bilerek veya bilemeden, kasith veya kasitsiz, herkesin
herkese karsi savasta oldugu bir diinyay1 yineleyip duran bir davranis bicimini
benimsemekten baska segenekleri kalmiyor” (s. 30). Boylece insan, kendi ye-
tenek ve giiciiyle degistiremeyecegi bu gercekleri “esyanin dogasiyla” karistirir,
diinyanin soyut ahlak kurallariyla degil, zorunlulukla yonetildigine inanmay1
stirdiiriir ve doganin toplumsala sizdig1 bu diizenin degismeden kalmasi ge-
rektigini disiiniir. Bu alg1 bozuklugunun altinda yatan egemenlik kurma bi-
¢imlerine deginmeyen Bauman, dogrudan “dogal zorunluluklar”in (yasalarin)
neler oldugunu analiz etmeye girismektedir. Baumana gore dogallik algimizla
esitsizligi besledigimiz inanglardan bazilar1 sunlardir: (i) insanlarin bir arada
yasamasindan kaynaklanan tiim sorunlar1 ¢6zmenin tek yolu olan ekonomik
biiyiime, (ii) insanin dogal olarak egilimli oldugu mutluluk arayigini tatmin et-
menin tek yolu olan siirekli artan tiiketim, (iii) yasamin yasalarina miidahale et-
mek hepimize zarar verecegi igin insan hayatindaki olasiliklar1 zorunluluklara
gore diizenlemenin tek yolu olan dogal esitsizlik, (iv) hem sosyal adaletin hem
de sosyal diizenin saglanmasinin gerek ve yeter kosulu olarak hak edenlerin

yiikseltilmesini hak etmeyenlerin ise elenmesi/algaltilmasini iceren rekabet.

(i) Ekonomik biityiime, kiiresellesmeye ragmen esitsizliklere hala ulus devletin
megsruiyet sagladig1 ve diinya genelinde politik séylem ve projelerin temel belir-
leyeni haline gelmis bulunan bir inang ya da aksiyomdur. Ekonomik biitytime y6-
niinde egilim géstermemizin nedeni dogru diiriist, tatmin edici ve onurlu bir ya-
sam siirme ihtimalimizin ekonomik biiytimeye bagl oldugu yoniindeki 6nerme-
yi bir yasa olarak “dogallik™ icinde benimsemis olmamizdir. Oysaki bu 6nerme-
ler “ne Tanr1 vergisidir ne de herhangi bir sekilde ‘insan tabiatina’ uygundur; tam
tersine nispeten yakin bir ge¢mise sahiptir” (s. 33). Modern ekonominin énciileri
de ekonomik biiylimeyi, insan dogasinin gergekgi ihtiyaglarinin tatmin edilebi-
lecegi diizeye kadar hos gormiis; bu diizeyin 6tesini ise insanlik adina lituftan
¢ok musibet olarak degerlendirmistir. Ancak “ekonomik biiylime” 6nermesinin
daha iist diizeyde megrulastirilmasinin araglarindan biri yine ekonomistlerden
gelmistir. “Damlama teorisi’ne gore ekonomik biiyiime sayesinde toplumun iist

siniflarinda biriken servet, damlama yoluyla toplumun geneline yayilacaktir.
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(ii) Artan titketim meselesinde 6n kabul, insan i¢in asil olanin rahatlik ve kolay-
lik oldugu, bunun igin diinyay: heves ve arzularimiza boyun egdirmek gerek-
tigi, diger bir deyisle sadece insanin (tiiketici, kullanici, miisteri, teknoloji ali-
cis1) heves ve arzularindan olusan bir diinyada yasamak gerektigidir. Tiiketim
ile mutluluk arasinda kurulan dogru oranti, bireysel fayda ile toplumsal fayda
arasindaki dogru orantidan devralinmistir. Buna gore bireyin, ulusun tiiketim
faaliyetlerinin toplami i¢indeki pay1 bitylidiik¢e, toplumun mutlulugundan pay
alma orani da biiyiir. Bu dogal yasaya uygun olarak magazalar dolayimiyla top-
lumun tamamina yayilan mesajlar, toplumu “halis ve olgunlagmus tiiketiciler” ve
“bagarisiz tiiketiciler” seklinde ikiye ayirir. Bu yaklagimin esitsizligin sonuglar
konusunda oldugu gibi mutsuzluk ve asagilanma duygusu konusunda da tiim
faturay1 dogal yasalara uygun isleyen diizenden ziyade kendilerine acinilmasini
bile hak etmeyen bireylere ¢ikaracag: agiktir. Bauman'a gore basarisiz tiiketici-
lerin yer yer tirettigi tepkiler yalnizca 6fke stokunun kusulmas: seklinde gergek-
lesen (bizim ifademizle) kolektif sara nobetleri olarak goriilebilir. Baumana gore
bu nobetler, ekonomik diizenin sorgulanmasi seklinde degil, tiiketici cennetine
girmek i¢in duyulan umutsuz arzularin bir ifadesi seklinde yorumlanmalidir.
Clinkii George Ritzer’in gosterdigi gibi tiiketim uhrevi bir boyut kazanmaistir ve
aligveris listeleri dua kitaplarina doniigsmiis, magaza turlarimiz ise hac (tavat)
yerine ge¢mis durumdadir. Bu anlayisa gore titketimde bulunmamak sadece
zevkten degil, insan haysiyetinden ve insanliktan yoksunlugun lekesidir. Ancak
Ivan Illich’in senlikli toplum modeline dayanarak senligin zevklerine duydugu-
muz arzunun tiiketim agina takilmadan giderilebilecegine dair umut tasimakta
ve Carlo Petrini’nin kiiresel ¢capta yayginliga ve yiizbinlerce iiyeye ulagsan “Yavas

Yemek” hareketini ornek olarak vermektedir.

(#ii) Sosyal esitsizligin dogallig1 konusunda Bauman yine bazi inanglar1 ya da
on kabulleri siralayarak ise basliyor. (a) Cogunlugun iyiligi i¢in az sayida in-
sanin yeteneklerini parlatilmasi gerekir. (b) Yetenekler dogas: geregi diizensiz
dagilmistir. (c) Gergek yetenek sahipleri her zaman aramizdaki azinlig1 olustu-
rur. (d) Sosyal konum ve ayricaliklar hiyerarsisi piramide benzer ve yukari ¢ik-
tik¢a daralan alana ancak az sayida insan sigabilir. Bauman'a gore bu inanslar,
hiyerarsinin tepesindekiler i¢cin memnuniyet verici oldugu kadar asagidakiler

i¢in de vicdani azabini, sugluluk duygusunu, ihtilaf veya direnme olasiligini
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azaltan etkilere sahiptir. Bu noktada Barrington Moore’a bagvuran Bauman,
“nispi kayip” seklinde bir kavramsallagtirmanin esitsizlige neden riza gosteril-
digini aciklayabilecegini belirtmektedir. Mesela ortacagda koyliiler bariz esitsiz
ve adaletsiz bir diizen i¢inde yasamalarina ragmen bunu dogal veya normal
olarak kabul ettikleri i¢in ancak ¢alisma kosullar: kotiilestiginde adalet pesine

diigmiisler ve koylt ayaklanmalari ortaya ¢ikmugtir.

(iv) Adaletin anahtar1 olarak rekabet konusunda Bauman, evrim teorisini veya
Hobbes'un “insan insanin kurdudur” deyisini hatirlatan bir sekilde hak eden-
leri ytikselten ve hak etmeyenleri eleyen bir sistem olarak rekabetin, adaletin
gerek ve yeter kosulu oldugu 6nermesini sorguluyor. Bat1 diisiincesinin temel
dikotomilerinden 6zne-nesne ayrimini dzetleyerek titketim toplumunda bu ay-
rimin bir tiir agiklama modelinin nakledilmesi operasyonuyla insanlar arast ilis-
kilerde de kullanildigina dikkat ¢ekiyor. Tiiketim toplumunda bireyler aldiklar1
tiriinlerle herhangi bir duygusal bag gelistirmeksizin, ona zevk verme agisin-
dan mutlak anlamda bir nesne goziiyle bakmakta ve tirtiniin bu islevi tiikendi-
ginde onu yasamindan ¢ikarma egilimindedirler. Tiiketici-tiiketilen arasindaki
bu iliski, ayn1 sekliyle insan-insan iliskilerine de nakledilmis ve boylece 6zne
konumunda bulunan hiyerarsinin {ist basamagindakilerle nesne konumunda
bulunan alt basamaklardakilerin beraberce ortaya ¢ikarmis oldugu sosyal dii-

zende rekabet, adaletin yegane garantorii durumuna gelmistir.

Fiiliyata Kars1 Kelimeler: Son Sozler baslikli sonug boliimiinde kitap boyunca
anlatilan kotii durumlarin miisebbibi olarak isbirligi, dayanisma, paylasma, gii-
ven, tanigiklik ve sayginin yerini isgal eden rekabet gosterilmektedir. Baumana
gore isgal edilmis bu degerleri anlayan, kabul eden ve soruldugunda en yiiksek
degerleri olarak bunlar1 sayan insanlar ¢ogunluktadir. Fakat bunlarin uygula-
malarina baktigimizda idealler ile gerceklikler, kelimeler ile fiiliyat arasindaki
farkin ne kadar biiylik oldugunu anlayabiliriz. Bauman, insanlarin ¢ogunun
ikiyiizli olmadig, en azindan hayatini yalan iginde siirdiirmeyi tercih etme-
yecegi seklindeki iyi niyete dayanarak sunlar1 soruyor: “O halde kelimeler ile
fiiliyat arasindaki fark nereden kaynaklaniyor? Gergeklikle yiizlestiklerinde
kelimelerin sansinin ¢ok az oldugu sonucuna varabilir miyiz? Daha dogrusu

kelimeler ile fiiliyat arasindaki ugurumu kapatacak bir képrii kurabilir miyiz?
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Bunun cevabi evetse, boyle bir kopriiyii nasil inga edebiliriz?” (s. 72). Baumana
gore diinyay1 degistirebilecek fikirler iireten yazarlarin varlig: hala bir umut
tasimamiz i¢in son derece 6nemlidir ancak kimse kendisine tiim diinyanin so-
rumlulugunu yiiklemek gibi mantiksiz bir harekette de bulunmamalidir. Diger
taraftan kader haline gelmis olan felaketleri ancak yasadiktan sonra fark ede-
bildigimiz ge¢mise bakarak bir yandan da madalyonun umutsuz yiiziinii goste-
ren Bauman, son soz olarak bu kaderi degistirip degistiremeyecegimizi tekrar

tekrar denemeden bilemeyecegimizi soyleyerek okuyucuyu tahrik etmektedir.

Bauman ¢aligmasinda esitsizligi tamamen teknik acilardan ele almanin &tesin-
de, esitsizligin stirmesinin, yeniden tiretilmesinin ve bu mekanizmaya her bi-
rimizin katki saglamasinin altinda yatan 6n kabulleri ele alarak soruna sosyal
teori agisindan onemli bir katki saglamistir diyebiliriz. Ayrica esitsizlik mese-
lesinin karsisina “herkesin tiikketme hakki” gibi sirf yiizeysel ve polemikgi bir
esitlikcilik boyutundan yaklasmayip, dogal kaynaklar: eriten ve diinyada yasa-
ma imkénini krize ugratan tiiketim olgusunu da elestirmesi olumlu bir boyut
olarak sayilabilir. Ancak unutulmamasi gereken nokta Bauman’in elestirilerini
mukaddime kisminda bahsettigimiz iki sekiiler ilkeden biri olan esitlik tizerin-
den yurittugidir. Diger taraftan esitsizlige kars1 ¢oziim olarak sundugu iki
oneriden biri olan fikir iiretimi meselesinde, fikirlerin de birer tiiketim nesnesi
olarak piyasada kullanima sunuldugunu dikkate almamis olmasi kitabin za-
yif noktalarindan biri olarak sayilabilir. Ikinci 6nerisi ise diisiince degisikligini
agan ve totaliter olmayan bir tarzda yasam tarzlarinda bir doniistime gitmek,
yani sonuglar1 aci verici ve siddetli de olsa bir sosyal degisiklik yapmak sek-
lindedir. Ancak Bauman’in bu meseleyi yeterli diizeyde temellendirdigi soy-
lenemez. Bu olumlu ve olumsuz yanlarina ek olarak kitabin en 6nemli katkisi
-titketim kiiltiirtiniin kiiresel 6lgekte yayginlastig, tiiketici (veya tretici) kav-
ramlariin kimlik olarak goniillii bir sekilde benimsendigi, 6zgiirliik adina
esitsizliklerin pekistigi- giiniimiiz diinyasinda, “esitsizlik” meselesini ufuk agic1
bir tartigmayla giindemimize tagimis olmasidir. Buradan hareketle bir “adalet”

soylemi gelistirmek i¢in bir¢ok ipucu bulunabilir.

187



Is Ahlaki Dergisi
Yazarlara Notlar

Is Ahlaki Dergisi iktisadi hayatin biitiin unsurlarina ahlakin yayginlastiriimasi, ahlakin is diinyasinda egemen
olmast ve ahlakh girisimcilerin ¢ogalmasi yoniinde calismalar yapan Iktisadi Girisim ve Is Ahlaki Dernegi'nin
(IGIAD) alt1 ayda bir (Mays-Kasim) yayimladigi akademik bir yayindir.

Is Ahlaki Dergisi, is ahlaki ile ilgili akademik arastirmalara, teorik ve pratik aligmalara yardim ve énciiliik
yaparak is ahlakinin tiim iktisadi kavramlara ve is diinyasina niifuzunun 6niinii agmak, is ahlaki konusunda
yeni diisiinsel ¢aligmalarin yapilmasina katk: saglamak ve tiretilen bilgi birikimini agiga ¢ikarmak amaciyla
yayimlanmaktadir.

Is Ahlak: Dergisi, yayimlayacagi makalelerle is ahlaki alaninda bilimsel bir bilgi birikimi olugturmak iizere,
degerlendirme ve tanitim yazilariyla alanda yapilan galigmalari, kurumlar: ve eserleri tanitir. Bu baglamda
dergide; yonetim siiregleri ve politikalariyla ilgili ahlaki konular1 ve farkli perspektifleri 6zenli ve detayli bir
bigimde analiz eden, bireysel ve kurumsal is ahlaki konusunda teorik ve pratik agilimlar sunan, is ahlaki
konusunu girisimcilik baglaminda ele alan yazilara yer verilmektedir.

Is Ahlaki Dergisinde;

m  [sahlakialani ile ilgili nicel, nitel aragtirmalara, en son literatiirii kapsamli bicimde degerlendiren derlemelere,
meta-analiz galismalarina, model énerilerine ve benzeri 6zgiin yazilara yer verilir.

m {leri aragtirmal/istatistik yéntem ve teknikleri kullanilan giincel ¢alismalara éncelik taniir.

m  Calismalarin yontembilim agisindan yetkinlikleri kadar alana orijinal ve yeni katki sunmalar1 da temel
yayimlanma kriteridir.

® Yayimlanan yazilarin sorumlulugu yazarina aittir. Yayimlanan yazilar, diisiinsel planda Is Ahlaki
Dergisini baglamaz.

®  Yayimlanmis yazilarin yayim haklari IGIAD’ aittir.

m s Ahlaki Dergisi ve yazar/larin isimi kaynak gosterilmeden alinti yapilamaz.
m 5 Ahlaki Dergisi'nin yayin dili Tiirkge ve Ingilizcedir.

Dergiye gonderilecek yazilar;

m A4 boyutlarindaki kagida tst, alt, sag ve sol bosluk 2,5 cm birakilarak (16 x 24,7 cm’lik alana) 1,5 satir
aralikly, iki yana dayals, satir sonu tirelemesiz ve 10 punto Times New Roman yazi karakteri kullanilarak
yazilmalidir.

m  Gonderilen tablo, sekil, resim, grafik ve benzerlerinin derginin sayfa boyutlar1 digina tagmamasi ve daha
kolay kullanilmalar1 amaciyla 10 x 17 cnr’lik alan1 agsmamasi gerekir. Bundan dolayz tablo, sekil, resim,
grafik vb. unsurlarda daha kiigiik punto ve tek aralik kullanilabilir.

m Ingilizce uzun 6zet de dahil olmak iizere aligmalar 35 sayfay1 asmamalidir.

m  Calismanin, MS Word ile yazilmis bir kopyasinin editor@isahlakidergisi.com ve turkishjournalofbusi-
nessethics@gmail.com e-posta adreslerine ekli dosya olarak gonderilmesi editoryal siirecin baslamasi
i¢in yeterlidir.
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Caligma gonderildikten sonra en geg bir hafta i¢inde alindigin: teyit eden bir elektronik posta mesaji
gonderilir.

Gonderilen ¢calismalarin asagida koyu yazilan boliimleri icermesi gerekmektedir;

Tiirkge Baslik Sayfas: (makale basghgini, yazar/lar/in tam adlarini ve unvanlariny, ¢alistiklar: kurumlarin,
adres, telefon, faks ve elektronik posta bilgilerini igermelidir)

Tiirkge Oz (150-200 kelime aras1)
Anahtar Kelimeler (5-8 kelime arast)
Ana Metin (Nicel ve nitel galigmalar giris, yontem, bulgular, tartiyma boliimlerini igermelidir)

Yontem kisminda ise eger yeni bir model kullanilmigsa model alt béliimii ile mutlaka 6rneklem/galisma
grubu, veri toplama araglar1 ve islem alt béliimleri bulunmalidir. Derleme tiirii galismalar ise problemi
ortaya koymaly, ilgili literatiirii yetkin bir bigimde analiz etmeli, literatiirdeki eksiklikler, bogluklar ve
geliskilerin tizerinde durmali ve ¢6ziim igin atilmasi gereken adimlardan bahsetmelidir. Diger ¢alisma-
larda ise konunun tiiriine gore degisiklik yapilabilir, fakat bunun okuyucuyu sikacak ya da metinden
faydalanmasin giiglestirecek detayda alt boliimler seklinde olmamasina 6zen gosterilmelidir.

Tablo, sekil, resim, grafik vb. metin igerisinde yer almalidur.

Ingilizce Baglik Sayfas: (makale baghgini, yazar/lar/in tam adlarin ve unvanlarini, ¢alistiklart kurumlarin,
adres, telefon, faks ve elektronik posta bilgilerini iermelidir)

Abstract (150-200 kelime arast)
Key Words (5-8 kelime aras1)

Ingilizce Ana Metin (En az 2,000 kelimelik galisma Tiirke metindeki alt béliimlerini ve kaynakgada yer
alan her bir referansi iermelidir. Ingilizce ana metin galigma yayima kabul edildikten sonra génderilir)

Kaynak¢a (Hem metin iginde hem de kaynak¢ada Amerikan Psikologlar Birligi (APA) tarafindan yayin-
lanan Publication Manual of American Psychological Association adl1 kitapta belirtilen yazim kurallar1
uygulanmalidir).

Yayim Siireci Uzerine Notlar

Yazar ya da yazarlarin tamaminin islak imzasini tagiyan asagidaki igerige sahip bir mektup yayimciya
posta ile génderilmelidir: yazinn tiim yazarlarca okundugu, onaylandigs, baska bir dergiye gonderilmemis
oldugu, yazimin hazirlanmasimin her asamasinda bilimsel etik kodlara uyuldugu, yazi yayimlandig: takdir-
de tiim yayin haklarimn yayinciya devredildigi.

Birden ¢ok yazarli makalelerde editoryal yazigmanimn kiminle yapilacag: belirlenmeli ve agik bir sekilde
belirtilmelidir.

Yayimlanan yazilarin igeriginde ya da alintilarinda olabilecek garpitma, yanls, telif hakk: ihlali, intihal
vb. hususlardan yazar/yazarlar sorumludur.

Yayimlanan yazilarin igeriginden yazarlari sorumludur. Ilgili caligmada, eger etik onay alinmasi gereken
durumlar s6z konusu ise yazarlarin etik kurullardan ve kurumlardan onay aldig1 var sayilmaktadr.

Hem metin i¢inde hem de kaynak¢ada TDK Yazim Kilavuzu (Yazim Kilavuzu, 2009, Tiirk Dil Kurumu,
Ankara) veya www.tdk.gov.tr adresindeki online hali) yazim kurallar, akademik atif ve gelenekler bag-
laminda ise Publication Manual of American Psychological Association [6. Baski] esas alinir.
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